S.

ELIZABETHTOWN
COUNCIL
REGULAR MEETING
7:00 PM, Monday, August 2, 2021

OPENING AND CALL TO ORDER

1.1 Opening and Call to Order

Mayor Sylvia Campbell will call the meeting to order.

PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND INVOCATION

2.1

Presentation of Colors, Pledge of Allegiance and Invocation
Cadets from the Paul R. Brown Leadership Academy will present the Colors, and all will join
in reciting the Pledge of Allegiance.

Invocation will be given by Mayor Pro Tem Rufus Lloyd.

APPROVAL OF AGENDA / PREVIOUS MINUTES APPROVAL

3.1

Approval of Agenda / Previous Minutes Approval

Council is requested to adopt the agenda and approve the meeting minutes as presented.
JULY NOON MINUTES 2021.docx

JULY EVENING MINUTES 2021.docx

PUBLIC HEARING

4.1

PUBLIC HEARING: Incurring Debt to Finance the Street Rehabilitation/Improvement
Project
Council is requested to follow the Public Hearing Procedure outlined below:
HEARING PROCEDURE:
a) Open the hearing and call upon Town Manager Dane Rideout to present the information;
and
b) Solicit relevant public comments and information; and
c) Close the hearing after receiving or not any public comments.
(To Be Considered in Agenda Item #6.1)
Peak Agenda Attachment - Proposal from First Bank - Street Paving Project - 8.2.2021.pdf
Peak Agenda Attachment - Public Hearing Notice - 8.2.2021.pdf

PRESENTATIONS



5.1

Town Manager Update
Council is requested to hear the update from Town Manager Dane Rideout.

ORDINANCES/RESOLUTIONS/PROCLAMATIONS

6.1

Resolution (#R-2021-14) Authorizing the Filing of an Application for Approval of a
Financing Agreement Authorized by NCGS 160A-20

Council is requested to approve the Resolution.

Resolution Authorizing the Filing of an Application for Approval of a Financing Agreement
Authorized by NCGS 160A-20 - 8.2.2021.docx

ADMINISTRATIVE MATTERS

7.1

7.2

T3

7.4

7.8

7.6

1.7

7.8

Approve the Updated Master Site Plan (Phase 1) for the Elizabethtown Industrial Park
Council is requested to approve the Updated Master Site Plan (Phase 1) for the Elizabethtown
Industrial Park.

Updated Master Site Plan (Phase I) Elizabethtown Industrial Park - 8.2.2021.pdf

Live Work Play Plan - Phase I - Elizabethtown Industrial Park 8.2.2021.pdf

Pursue Grant Opportunities for Live, Work, Play Area of the Elizabethtown Industrial Park
(Water, Sewer and Road Infrastructure)

Council is requested to direct the Town Manager to Apply for an EDA Grant and Pursue
Other Grant Opportunities to Prepare "Shovel Ready" Sites in the Live, Work, Play Area of
the Elizabethtown Industrial Park.

Concept of Developing Transitional Modified Housing for Veterans and Wounded Warriors
on the Live, Work, Play Campus in the Elizabethtown Industrial Park

Council is requested to endorse the Concept of Developing Transitional Modified Housing
for Veterans and Wounded Warriors on the Live, Work, Play Campus.

IT Bridge Contract with VC3, Inc.
Council is requested to approve the VC3 Master Services Agreement.
IT Bridge Contract with VC3 - 8.2.2021.pdf

Appointment of Selection Review Committee for Review and Recommendation of RFQs
Received for Proposed WWTP Upgrade and Expansion Project
Council is requested to hear the Selection Review Committee appointment information.

Reschedule Meeting Date for September 6, 2021 Town Council Meeting
Council is requested to approve a Reschedule date for the September Town Council meeting.

Unpaid Fiscal Years' Tax Collection Report and Order

Council is requested to adopt the presented order directing Tax Collector Beverly Robinson
to collect the taxes as charged and consider accepting the unpaid tax report as presented.
Order - Tax Collector - 8.2.2021.docx

UNPAID TAX REPORT 2011-2020.docx

Monthly Financial Report
Council 1s requested to approve the Monthly Financial Report for July 2021.



10.

1.9

Peak Agenda Attachment - Monthly Financial Report for July - 8.2.2021.pdf

Approve Municipal Building Roof Replacement Proposal from Gastonia Sheet Metal
Council is requested to approve the Gastonia Sheet Metal proposal for either (Option 1 -
$146,000 for a fully-adhered Roof System with a 15-year warranty and recommended
allowance of $8,000.00 for retrofitting 20 existing roof drains) or (Option 2 - $149,000 for a
fully-adhered Roof System with a 20-year warranty and recommended allowance of $8,000
for retrofitting 20 existing roof drains).

Peak Agenda Attachment - Municipal Roof Replacement Proposal from Gastonia Sheet
Metal - 8.2.2021.pdf

OTHER BUSINESS

8.1

"Briefly" (Reminders and announcements are made at this time)

Council is requested to hear the reminders and announcements.

Peak Agenda - Briefly - 8.2.2021.docx

White Paper Report - Elizabethtown Regional Sewer Project 8.2.2021.pdf

OPEN FORUM

9.1

Open Forum
Council is requested to listen to the citizen concern or issue.

ADJOURNMENT

10.1 Adjournment

Mayor Campbell will entertain a motion and second to adjourn the meeting.



AGENDA ITEM NO. 1.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OPENING AND CALL TO ORDER

SUBJECT: Opening and Call to Order

BACKGROUND: The meeting will be called to order.

SUGGESTED ACTION: Mayor Sylvia Campbell will call the meeting to order.

ATTACHMENTS:



AGENDA ITEM NO. 2.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND
INVOCATION

SUBJECT: Presentation of Colors, Pledge of Allegiance and Invocation

BACKGROUND:

SUGGESTED ACTION: Cadets from the Paul R. Brown Leadership Academy will present the

Colors, and all will join in reciting the Pledge of Allegiance.

Invocation will be given by Mayor Pro Tem Rufus Lloyd.

ATTACHMENTS:



AGENDA ITEM NO. 3.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: APPROVAL OF AGENDA / PREVIOUS MINUTES APPROVAL
SUBJECT: Approval of Agenda / Previous Minutes Approval
BACKGROUND: Meeting minutes are provided for Council review.

SUGGESTED ACTION: Council is requested to adopt the agenda and approve the meeting

minutes as presented.

ATTACHMENTS:
JULY NOON MINUTES 2021.docx
JULY EVENING MINUTES 2021.docx



UNOFFICIAL

TOWN OF ELIZABETHTQOWN
Rescheduled Work Session
July 12, 2021

The Elizabethtown Town Council met for its rescheduled work session on Monday, Tuly 12,
2021 at 12:00 p.m. in the Council Chamber. Those present were Mayor Sylvia Campbell, Mayor
Pro Tem Rufus Lloyd, Council Members Howell Clark Jr., Ricky Leinwand, Rich Glenn and
Town Manager Dane Rideout. Department Heads in attendance included Fire Chief Nick West,
Intertim Town Manager Pat DeVane, Police Chief Tony Parrish, Finance Director Sharon Penny,
Planner I Cameron West, Public Services Director Hugh Bledsoe and Director of
Communications & Marketing Terri Dennison. Absent was Council Members Herman Lewis
and Paula Greene,

Mayor Sylvia Campbell opened the meeting and welcomed everyone, then called upon Mayor
Pro Tem Rufus Lloyd to give the invocation.

Mayor Campbell presented lapel pins to Ms. Sherry Lanier with the Public Services Department,
Officer Marshal Beard, Officer Zackary Bridgers and Officer Blake Willoughby with the Police
Department.

Item #2.1: Presentation of Colors, Pledge of Allegiance and Invocation
The Paul R. Brown Academy Cadets will present the Colors and join in reciting the Pledge of
Allegiance at the evening meeting.

Item #3.1: Approval of Agenda/ Previous Minutes Approval
Mayor Sylvia Campbell noted that Council will be considering for approval at the evening
meeting.

Item #4.1: Town Manager Update

Interim Town Manager Pat Devane noted that the Cemetery Project is halfway complete with
350 feet of wall in the ground and 110 feet left. The project should be finished by January 2022.
Benches and picnic tables for Greene’s Lake Conservation Park will be ordered today, July 12%
and should arrive in 4 weeks. SEPI is doing administration work and planning for the Street
Paving Project, no date for the approval of the USDA loan.

Item #3.1: Resolution (#R-2021-13)— To Amend the Town of Elizabethtown Employee
Personnel Policies

Police Chief Tony Parrish noted that there is a nationwide problem with hiring Police Officers,
therefore; he is presenting a Recruitment and Retention Program to offer incentives. New
applicants with BLET Certification will be offered a sign-on bonus and current officers $50.00
bonus for continuing education classes. Council will consider at the evening meeting.




Item #5.2: Grant Project Ordinance (#2021-05) — Coronavirus State and Local Fiscal Recovery
Funds

Finance Director Sharon Penny noted that the UNC School of Government recommends keeping
the funds separate for the American Rescue Plan Act. Once the Town finds out what the funds
can be used for, the Town will need to do an amendment. Council will consider at the evening
meeting,

Item #6.1: Approval of Special Use Permit Order for Jesse Inman
Council will consider at the evening meeting.

Itein #6.2. Appointments: Airport/Economic Development Comrmission; Planning Board; and
Bladen Housing Authority

Mayor Campbell noted that Dr. William Findt resigned from the Airport Board, and it has been
suggested to appoint Dr. Justin DeGarmo. Ms. Patricia Jessup is no longer able to serve on the
Planning Board due to health issues. Mr. Lee Hauser has shown an interest in serving on the
Planning Board. Both Mrs. Beth Alford and Mrs. Sybil Alsup wish to resign from the Bladen
Housing Authority Board. Council will consider at the evening meeting.

Item #6.3: Proposal from SEPI for Engineering Services for Town of Elizabethtown Pavement
Condition Survey and Capital Improvement Plan

Interim Town Manager Pat Devane noted that SEPI has been in Town looking at streets,
planning and inspecting. They are working with NCDOT on a plan for paving. SEPI’s
Engineering Services fee is $9700.00. Council will consider at the evening meeting.

Item #7.1: “Briefly”

Town Manager briefed on the following:

No Monthly Financial Report because of close out on June 29, 2021,

Fire Department is doing a great job on the C.A. Nails Building. Will set up flood lights so
Council can see the building. Council Member Ricky Leinwand can start to repair his building.
Reviewing insurance policies from Lacy West to make sure insurance is covered on everything,
will bid out in the future.

Lack of I'T support with Evans Computer Solutions.

Talked with VC3, they are a good company, they are servicing White Lake, Whiteville and
Leland.

Dixie Youth Baseball opening ceremony at 7:00 p.m. on July 16, Mayor Campbell will be
speaking, and Council is to attend.

Met with WithersRavenel on July [2%, will need a 5-year Capital Improvement Plan- GIS.
Realization Program - do not want to do if the Town must spend money - let State and Federal

pay.

Sylvia Campbell, Mayor
Attest:

Beverly Robmson, CTC, Admin. Asst,



UNOFFICIAL

TOWN OF ELIZABETHTOWN
Rescheduled Meeting
July 12, 2021

The Elizabethtown Town Council met for its rescheduled meeting on Monday, July 12, 2021 at
7:00 p.m. in the Council Chamber. Those present were Mayor Sylvia Campbell, Mayor Pro Tem
Rufus Lloyd, Council Members Howell Clark Jr., Ricky Leinwand, Rich Glenn, Herman Lewis,
Town Attorney Goldston Womble and Town Manager Dane Rideout. Department Heads in
attendance included Fire Chief Nick West, Interimn Town Manager Pat DeVane, Police Chief
Tony Parrish, Finance Director Sharon Penny, Planner I Cameron West, Public Services Director
Hugh Bledsoe and Director of Communications & Marketing Terri Dennison. Absent was
Council Member Paula Greene. Representatives from the Press included Joy Warren and
Brendaly Davis.

Mayor Sylvia Campbell opened the meeting and welcomed everyone, then asked everyone to
turn off their cell phones. Mayor Campbell recognized the parents of NFL player Larrell
Murchinson and thanked them for the Fun Day that Larrell sponsored July 10%, 2021 at
Elizabethtown Middle School. The event is planned to be held every year, and Mayor Sylvia
Campbell noted that the Town will help in any way. Council Member Ricky Leinwand noted that
NFL player Larrell Murchinson partnered with Leinwands at Christmas and clothed 40 children,

The Presentation of Colors and the Pledge of Allegiance were given by Paul R. Brown
Leadership Academy Cadets. Mayor Sylvia Campbell called upon Mayor Pro Tem Rufus Lloyd
to give the invocation.

Item #3.1: Approval of Agenda/ Previous Minutes Approval

A motion was made by Council Member Howell Clark Jr., seconded by Council Member
Herman Lewis, to adopt the Agenda (Unanimous). Council Member Rich Glenn, seconded by
Mayor Pro Tem Rufus Lloyd, moved to approve the meeting minutes as presented (Unanimous).
Copy attached and incorporated herein by reference.

Item #4.1: Town Manager Update

Interim Town Manager Pat Devane noted that the Cemetery Project is halfway complete with
350 feet of wall in the ground 175 feet cutoff and 110 feet left. They are working on tiebacks and
weights. Intertm Town Manager Pat Devane noted that he can have the Engineers call if there are
any questions. The project should be finished by November or December 2021. Trash cans and
picnic tables have been ordered for Greene’s Lake Conservation Park and the payment requests
have been submitted. We have 2 quotes for the Town Hall roof, July 19% a roofer will come to
inspect the building. SEPI is doing administration work and planning for the Street Paving
Project.




Item #3.1; Resolution (#R-2021-13) — To Amend the Town of Flizabethtown Emplovee
Personnel Policies

Police Chief Tony Parrish noted that there is a nationwide problem with hiring Police Officers;
therefore, he is presenting a Recruitment and Retention Program to offer incentives. New
applicants with BLET Certification will be offered a sign-on borus and a 2-year contract. Also
offers current officers a $50.00 bonus for continuing education c¢lasses. There is money in the
budget for training. Council Member Howell Clark Jr., seconded by Council Member Herman
Lewis, moved to approve Resolution (#R-2021-13) — To Amend the Town of Elizabethtown
Employee Personnel Policies (Unanimous). Copy attached and incorporated herein by reference.

Item #5.2: Grant Project Ordinance (#2021-05) — Coronavirus State and Local Fiscal Recovery
Funds

Finance Director Sharon Penny noted that the UNC School of Government recommends keeping
the funds separate for the American Rescue Plan Act and there is $80,000.00 more. Council
Member Rich Glenn, seconded by Council Member Howell Clark Jr., moved to approve Grant
Project Ordinance (#2021-05) — Coronavirus State and Local Fiscal Recovery Funds
(Unanimous). Copy attached and incorporated herein by reference.

Item #6.1: Approval of Special Use Permit Order for Jesse Inman

Council Member Howell Clark Ir., seconded by Council Member Rich Glenn, moved to approve
Approval of Special Use Permit Order for Jesse Inman (Unanimous). Copy attached and
ncorporated herein by reference.

Irem #6.2. Appointments: Airport/Economic Development Commission; Planning Board; and

Bladen Housing Authority
Mayor Campbell noted that Dr. William Findt resigned from the Airport Board, and Dr. Justin

DeGarmo has expressed an interest to serve. Council Member Ricky Leinwand, seconded by
Council Member Rich Glenn, moved to appoint Dr. Justin DeGarmo to the Airport Board
(Unanimous). Council Member Howell Clark Jr., seconded by Council Member Rich Glenn,
moved to appoint Mr. Lee Hauser to the Planning Board (Unanimous). Council Member Rich
Glenn, seconded by Mayor Pro Tem Rufus Lloyd, moved to reappoint Aquenetta Robinson to
the Bladen Housing Authority Board (Unanimous).

Item ¥6.3: Proposal from SEPI for Engineering Seivices for Town of Elizabethtown Pavement
Condition Survey and Capital Imnprovement Plan

Interim Town Manager Pat Devane noted that SEPI has been in Town looking at streets,
planning and mnspecting. SEPI's Engineering Services fee is $9700.00. Council Member Rich
Glenn, seconded by Mayor Pro Tem Rufus Lloyd, moved to approve Proposal from SEPI for
Engineering Services for Town of Elizabethtown Pavement Condition Survey and Capital
Improvement Plan (Unanimous). Copy attached and incorporated herein by reference.
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Item #7.1: “Briefly”
Town Manager briefed on the following:

Fire Department is doing a great job on the C.A. Nails Building.

Dixie Youth Baseball ceremony at 7:00 p.m. on July 16%,

Public Services did a great job on Leinwand Park.

Thank you to Director of Communications & Marketing Terri Dennison for working with Dixie
Youth.

Ttem #8.1: Open Forum
There were no concerns or issues.

Mayor Pro Tem Rufus Lloyd asked for an update on the Dunham Street house. Planner 1
Cameron West noted that Mr. Robert McKoy purchased the property and is in the process of
demolition,

With no further business to conduct, Council Member Herman Lewis, seconded by Council
Member Rich Glenn, moved to adjourn (Unanimous).

Sylvia Campbell, Mayor

Attest:

Beverly Robinson, CTC, Admin. Asst.
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AGENDA ITEM NO. 4.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Public Hearing

AGENDA SECTION: PUBLIC HEARING

SUBJECT: PUBLIC HEARING: Incurring Debt to Finance the Street

Rehabilitation/Improvement Project

BACKGROUND: The Town will be submitting an application to the Local Government
Commission for approval of the Town to incur debt to finance the
Town of Elizabethtown Street Rehabilitation/Improvement project.
Financing for the Street Rehabilitation/Improvement Project will be
through First Bank for a term of 15 years at 2.15%. There will not be
any prepayment penalty for the First Bank loan. Most of the annual
debt service payment will be made with Powell Bill monies received
from the State.

Copy of financing proposal from First Bank attached.

SUGGESTED ACTION: Council is requested to follow the Public Hearing Procedure outlined
below:
HEARING PROCEDURE:
a) Open the hearing and call upon Town Manager Dane Rideout to
present the information;
and
b) Solicit relevant public comments and information; and
c) Close the hearing after receiving or not any public comments.
(To Be Considered in Agenda Item #6.1)

ATTACHMENTS:
Peak Agenda Attachment - Proposal from First Bank - Street Paving Project - 8.2.2021.pdf
Peak Agenda Attachment - Public Hearing Notice - 8.2.2021.pdf
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232 W. Broad Street
FIRST BANK
Elizabethtown, NC 28337

July 27, 2021

910-862-3167 phone
910-862-5574 fax

Town of Elizabethtown

Attn: Dane Rideout - Town Manager
805 W. Broad St. /P.0O. Box 716
Elizabethtown, NC 28337

Dear Sirs:

Thank you for allowing First Bank the opportunity to submit a proposal for a loan up to $2,000,000 to be
used for the planned road maintenance and improvement project. The following terms and conditions
for this proposed loan are contingent on loan approval through our Credit Administration Department:

1. Amount:

2. Rate:

3. Collateral:

4, Term:

5. Loan Fee:

6. Other Fees:

7. Financials:

8. Prepayment:

Member FDIC

$2,000,000.00 or less

Fixed Interest Rate of 2.15% percent per annum; tax-exempt. The

stated interest rate is subject to this loan being qualified for tax- exempt financing.
Borrower agrees to file Form 8038G (or 8038GC for loans less than $100,000.00)
each year with the Internal Revenue Service, with a copy of such filings also
provided to First Bank. First Bank reserves the right to revoke this Proposal Letter or
to negotiate a mutually acceptable interest rate if the financing is not a qualified
tax-exempt financing.

Unsecured

Eighteen (18) Month construction phase with interest only payments due monthly
during this phase. After the construction phase, the loan will automatically convert
to the permanent phase and the balance of the loan would be termed out over
One Hundred Sixty-Two (162) months (13 % years) with monthly amortizing
payments of principal and interest.

None

A legal review by outside counsel will be required on this loan and

the estimated cost of this fee is $4,000 but this is simply an estimate.

There will be a document processing fee of $300.

Must provide tax exempt qualification.

This loan may be paid in full or in part at any time without penalty.

LocalFirstBank.com | 866-792-4357 (=} Equal Housing Lender
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9. Other Conditions: The borrower will be responsible for all closing costs or other related fees.

This is a proposal not a commitment. The commitment will be based on the bank’s ‘
satisfactory raview of current financtals or above audit. The proposal letter will be valid for sixty {60)
days (09/25/2021),

Thank you, again, for allowing First Bank this opportunity to be of service to you, | sincerely hope
that you find these proposed terms and conditions to vour satisfaction. If you have any questions,
please feel free to call me at (910) B62-3167,

Sincerely,
First Bank
Michael Davis
City Executive

14



1OWN OF ELIZABETHTOWN

PUBLIC HEARING NOTICE

Pursuant to NCGS 160A-20,thls

1s notice to the public that the

Elizabethtown Town Council will :

be conducting a Public Hearing on
Monday, August 2, 2021 at 7 p.m.

in the Elizabethtown Municipal

Building located at 805 W. Broad

Street, Elizabethtown, N.C. The
purpoSe of the hearing will be to
recetve public input for the Town
to incur debt to finance the Town

of Elizabethtown Street Rehabilit-
ation/Improvement project.

Sylvia Campbell, Mayor



AGENDA ITEM NO. 5.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: PRESENTATIONS

SUBJECT: Town Manager Update

BACKGROUND: The Town Manager will present an update on important matters.

SUGGESTED ACTION: Council is requested to hear the update from Town Manager Dane
Rideout.

ATTACHMENTS:



AGENDA ITEM NO. 6.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Resolution (#R-2021-14) Authorizing the Filing of an Application
for Approval of a Financing Agreement Authorized by NCGS 160A-
20

BACKGROUND: The Town will be submitting an application to the Local Government

Commission (LGC) for approval of a financing agreement authorized
by NCGS 160A-20. Please see the attached Resolution outlining the
debt the Town will be incurring.

SUGGESTED ACTION: Council is requested to approve the Resolution.

ATTACHMENTS:
Resolution Authorizing the Filing of an Application for Approval of a Financing Agreement
Authorized by NCGS 160A-20 - 8.2.2021.docx



TOWN OF ELIZABETHTOWN

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION FOR APPROVAL OF A
FINANCING AGREEMENT AUTHORIZED BY NORTH CAROLINA GENERAL STATUTE
160A-20

##R-2021-14

WHEREAS, the Town Council of the Town of Elizabethtown, North Carolina desirves to
undertake a Street Rehabilitation/Improvement Project to be completed in phases and has hired SEPT
Engineering to assist with the overall project. Financing for this Street Rehabilitation/ Improvement
Project will be obtained through First Bank for a term of 15 years at 2.15% (the “Project™) to better serve
the citizens of the Town of Elizabethtown, North Carolina; and

WHEREAS, the Town Council of the Town of Elizabethtown desires to finance the Projectby ¥
the use of an installment contract authorized under North Carolina General Statute 160A, Article 3,
Section 20; and :

WHEREAS, findings of fact by this governing body must be presented to enable the North
Carolina Local Government Comumission to make its findings of fact set forth in North Carolina General
Statute 159, Article 8, Section 151 prior to approval of the proposed contract;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of Elizabethtown, North
Carolina, meeting in regular session on the 2 day of August, 2021, make the following findings of fact:

1. The proposed confract is necessary or expedient because there are streets that have fallen into
disrepair and with the sireet conditions worsening on a daily basis, it hag become apparent that
this street improvement project needs to be undertaken in an expedient manner. The Town’s
street mileage is listed at 25.07 total miles. Certification of this total street mileage is submitted
to the Powell Bill office on an annual basis, and thus, the Town is charged with the responsibility
of maintaining the streets.

2. The proposed contract is preferable to a bond issue for the same purpose because the Town will
use annual Powell Bill funds to pay off the loan before the loan maturity date of 15 years.

3. The sums to fall due under the contract are adequafe and not excessive for the proposed purpose
becanse First Bank can provide the best financing option for the Town with a 15-year loan at
2.15% interest. Powell Bill funds will be used to pay down the annual debt in anticipation of
paying off the loan before the maturity date.

4. The Town of Elizabethtown’s debt management procedures and policies are good because the
municipality has carried them out in strict compliance with law.

5. There will be no increase in taxes necessary to meet the sumns to fall due under the proposed

financing. The Town of Elizabethtown intends to use Powell Bill funds to pay on the annual loan
debt. '
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6. The Town Council of the Town of Elizabethtown is not in default in any of its debt service
obligations.

7. The Attorney for the Town Council of the Town of Elizabethtown has rendered an opinion that
the proposed Project is authorized by law and is a purpose for which public funds may be
expended pursuant to the Constitution and laws of North Carolina.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Finance Director is hereby authorized
to act on behalf of the Town Council of the Town of Elizabethtown in filing an application with the
North Carolina Local Government Commission for approval of the Project and the proposed
financing contract and other actions not inconsistent with this resolution.

"This resolution is effective upon its adoption this 2" day of August, 2021,

The motion to adopt this resolution was made by Council Member '
seconded by Council Member and passed by a vote of to
Sylvia Campbell, Mayor
ATTEST:

Juanita Hester, Town Clerk

This is to certify that this is a true and accurate copy of Resolution No. #R-2021-14 Adopted by the
Town of Elizabethtown Town Council on the 2 day of August, 2021.

Juanita Hester, Town Clerk Date
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AGENDA ITEM NO. 7.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Approve the Updated Master Site Plan (Phase I) for the

Elizabethtown Industrial Park

BACKGROUND: Provided are copies of two plans - the first being the Site Plan for
Phase I development and the second, the Live Work Play Plan.
Town Manager Dane Rideout may be called upon to present this
agenda item.

SUGGESTED ACTION: Council is requested to approve the Updated Master Site Plan (Phase
I) for the Elizabethtown Industrial Park.

ATTACHMENTS:
Updated Master Site Plan (Phase |) Elizabethtown Industrial Park - 8.2.2021.pdf
Live Work Play Plan - Phase | - Elizabethtown Industrial Park 8.2.2021.pdf
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AGENDA ITEM NO. 7.2

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Pursue Grant Opportunities for Live, Work, Play Area of the
Elizabethtown Industrial Park (Water, Sewer and Road
Infrastructure)

BACKGROUND: Upon direction from Town Council, the Town Manager will apply for

an EDA Grant and pursue other grant opportunities to prepare
"shovel ready" sites in the Live, Work, Play area of the
Elizabethtown Industrial Park (Water, Sewer and Road
Infrastructure). Town Manager Dane Rideout may be called upon to
present this agenda item.

SUGGESTED ACTION: Council is requested to direct the Town Manager to Apply for an
EDA Grant and Pursue Other Grant Opportunities to Prepare "Shovel
Ready" Sites in the Live, Work, Play Area of the Elizabethtown
Industrial Park.

ATTACHMENTS:
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AGENDA ITEM NO. 7.3

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Concept of Developing Transitional Modified Housing for Veterans

and Wounded Warriors on the Live, Work, Play Campus in the
Elizabethtown Industrial Park

BACKGROUND: Town Manager Dane Rideout may be called upon to present this
agenda item. He is asking that Town Council endorse the Concept of
Developing Transitional Modified Housing for Veterans and
Wounded Warriors on the Live, Work, Play campus in the
Elizabethtown Industrial Park.

SUGGESTED ACTION: Council is requested to endorse the Concept of Developing
Transitional Modified Housing for Veterans and Wounded Warriors
on the Live, Work, Play Campus.

ATTACHMENTS:
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AGENDA ITEM NO. 7.4

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: IT Bridge Contract with VC3, Inc.

BACKGROUND: This bridge contract is the beginning of migration of IT services for

the Town. The Town's two-year subscription with VC3, Inc. will be
forthcoming. Town Attorney Goldston Womble has been provided
the attached agreement for review. As information, both the Town of
White Lake and the City of Whiteville use this company for their IT
needs.

SUGGESTED ACTION: Council is requested to approve the VC3 Master Services
Agreement.

ATTACHMENTS:
IT Bridge Contract with VC3 - 8.2.2021.pdf
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MASTER SERVICES AGREEMENT

This Master Services Agreement ("Agreement") is entered into as of this day of ,2021
(the "Bffeciive Daie™), betwesn VC3, Inc., a Delawate corporation having its principal place of business at 1301
Gervais Street, Suite 1800, Columbia, SC 29201 ("Company"), and Town of Elizabethiown, a municipality having
its principal place of business at 805 West Broad Strest, Elizabetlitown, NC 28337 ("Clisnt"),

WHEREAS, Client desites to receive certain professional services from Cotmpany;

Client and Company hereby agres as followa:
1 Services To Be Performed,

1.1 Services. Company will provide computer
system and network maintenance, software, consulting
and professional services (the “Services™) as mutually
agreed to in & written excouted attachment to this
Agreement by Company and Client (2 “Work Ordes™);
provided however that the peasrties tecognize that
Company may from time to time provide Services to
Client at Client's tequest without a Work Order, and in
such cases, these Services shall be subject to and
governed by the terms and conditions of this
Agreemetit and performed by Company on g time and
materials basis and invoised at the hourly billing rates
spesified in Bxhibit A,

1.2 Form of Work Order. Each Work Order
will conform fo substantially the following format;

{a) The Work Order shall be entitled
"Work Order No. [__] under the Maater Services

Agreement, dated 1.

(h) The cohtents of the Work Order may
be included in the body of the Work Owder, or in
separately signed Attachments, as the parties consider
most practical. The Wotk Order shall include a
provision for the dated signatures of authorized
represontatives of both parties,

1.3 Change Orders, Clieni may request a
change in the scope or nature of the Services in a Work
Order at any time. However, changes to the seope of
the Services in & Work Order can be made only in
writing executed by both parties.

2. Charges for Services,

2.1 Charges. Company shall be entitled to
compensation for the performance of the Services as
stated in esch Work Order. Unless othetwise
expressly stated in o Work Otder, Company’s
compensation will be based on direct labor hours

1

charged at fixed Jabor rates, The Work Order may call
for 8 budget of expectad charges as a way for both
parties to monitor performance. Except as otherwise
expressly set forth in a Work Order, sll Services that
are identified to be rendared on a time and materials
bagis will be inveiced at the hourly billing rates
gpecified in Bxhibit A,

2.2 Invoices, Unless otherwise stated in a Work
Otder, payment for the Setvices is due monthly when
and as performance is rendered. Company shall issue
invoices to Client for charges when and as they come
due. Client shall roake payment to Cotnpany of all
such invoices within thirty (30) days from the date of
such invoice.

2.3 Expenses. Client shall pay Company for all
reasongble expenses ineurred by Company in the
performance of the Services, including travel, living,
and ont-of-pocket expenses incurred pursuant to this
Agreement,

24 Effect of Late Payment. All late payments
by Client shall bear interest at a rate of one and one-
half percent (1.5%) per month or partial month during
which any suns were owed and unpaid, or the highest
rate allowed by law, whichaver is lower.

235 Collection Costs, Client shell reimburse
Company for any expenses and costs it incurs to
collect any amounls due to Company under this
Agresment, including reasonable atforneys fres.

2.6 Taxes, Client shall pay directly, or reimburse
Company for, and ndemnify and hold Company
harmless from, all taxes and turiffs sgsessed or lovied
by any governmental entity that are now or may
become applicable to the Services or measured by
payinents made by Client to Company hereunder, or
are required to be collected by Company or paid by
Company to tax authorities including inferest
assessment thercon If such agsessments are due to
Client’s actions or inactions, This includes, but is not

Confidential
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limited to, sales, use, excise, gross receipt and personal
property faxes, or any other form of tax based on
services performed, equipment used by Conipany to
perform  services solely for Client, and the
communication or gtorage of data, but does not includs
taxes baged upon Company’s net income,

3. Termy; Termination, The term of this
Agreement shell continue from the Effective Date
untll the earlier of (&) expiration of the term of all
Work Ordets referencing this Agreement or (b)
tormination of this Apresment ag provided in this
Agreement, Either party may terminate a Work Qrder
or this Agreement, as apphicable, for material breach
by the other party of the Work Order or this
Agreement, as applicable, which is not cured within 3¢
days from the receipt by the party in breach of &
written. notice from the other party specifying the
breach in detail, Client shall be liable for payment to
Company for all Services rendered prior to the
effective date of any such termination. Fxpiration or
termination of any Work QOrder or this Agreement for
any reason will not release either party from any
liabilities or obligations set forth in any Work Osder or
this Agreement which (a) the parties have expressly
agreed will survive any such expiration or termination
or (b} remain to be performed or by theit nature would
be infended to be applicable following auy such
expiration or fetrnination,

4, Proprietary Protections.
4.1 Ownership Rights

(a) General. Each party will retain all
rights to any software, Ideas, concepts, know-how,
development tools, techniques or any othet proptietary
material or information that it owned or developed
prior to the Effective Date, or acquired or developed
after the Bifective Tate wiihout reference to of use of
the intellectual property of the other party. All
software that is licensed by a party from a third party
vendor will be and remain the property of such vendor.
No Hoenses will be deemed to have been granted by
either parly to any of its paients, tade secrets,
trademarks or copyrights, except as otherwise
oxpressly provided in this Agreement. Nothing in this
Agreernent will réquire Company or Client to violate
the proprietary rights ofany third party in any software
or otherwise,  Notwithstanding anything to the
contrary in this Agreement, Company (1) will retain all
right, title and interest in and 1o all software
developrent  tools, know-how, imethodologies,
processes, technologies or algorithuns used in
performing the Services which are based on trade

Confidential

secrets or proprietary information of Company or are
otherwise owned or licensed by Company
{collectively, "tools™), (ii) will be free to use the ideas,
concepts, methodologies, provcesses and know-how
which are developed or created in the course of
performing the Services and may be retained by
Company's employees in intangible fortn, all of which
constitute substantial rights on the part of Company in
the technology developed as a result of the Services
performed under this Agreement,

{t) Materials  Developed for or
Delivered to Client, Client agrees that all software
and other materiales (including, but not limited to
customizations,  modifications,  specifications,
documentation and tralning matetfals) developed for
or deliverad to Client pursuant to this Agreement or
any Wortk Order, including all related copyrights,
patent tights, trade sectets, ideas, designs, concepts,
techniques, inventions, discoveries or other
intellectual  property rights  (vollectively, the
“Materials”), shall be the exclusive property of
Company and the Company shall own all right, title
and interest therein, In this connection, Client
acknowledges that all Materials which are or may be
developed pursuant to this Agreement or any Work
Order are and shall be the intellectual property and
confidential proprietary information and products of
Comypany, and Client hereby transfers and assigus any
and all rights in and to the Matetials to Compeny, its
successors and assigns, including all intellestual
property rights relating thereto, From time to time
upon Company’s request, Client shall confirm such
assignment by execution and delivery of such
assignments, confirmations of assignment, or other
written insttuments as Company may  request,
Company agrees that Cllent shall bave a limited
nonexclusive Hlcense to use the Materials internally to
the extent necessaty to carry out and fulfill the terms
ahd conditlons of the Work Order for which the
Materigls were developed and ghall have the right to
prant a limited nonexclusive license to the third parties
specifically identified in 2 Work Order to use the
Materials solely for the purposes contsmplated by
such Work Order, provided that such third parties ghall
first agreo in a signed writing to be bound by the terms
of this Agreetnent or such terms as may be acceptable
to Company,

() Specific Deliverables Owned by
Client. Notwithstanding the foregoing provigions of
Section 4.1{b) but subject to any third party rights or
restrictions and the provislons of Section 4,1(a) and
the other provisions of this Section 4,1{c), Client will
own the copyright in and to Materials that (i) are
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developed for and delivered by Company to Client, (ii}
are paid for by Clent, and (iii) are oleady and
specifioally identified in a Work Order as governed by
the provisions of this Section 4.1(c) (the "Specific
Client Owned Deliverables”). Notwithstanding the
foregoing, Company will retain ownership of any
Company-owned software or development tools that
are wsed in producing the Specific Client Owned
Deliverables and become embedded in the Specific
Client Owned Deliverables. Company hereby grents
to Client a perpetual (subject to compliance with this
sentence), royalty-fres, noniransferable, nonexclusive
license to use such embedded software and tools (if
any) solely in connection with Client's internal use and
exploitation of the Specific Client Owned
Deliverables and anly so long 8s such software and
tools (if" any) remain embedded in the Specific Client
Owned Deliverables and are not separated therefrom,
Company will own all intellectual property rights in or
related fo the Specific Client Owned Deliverables
other than the copyright ownership rights granted to
Chient pursuant to this Section 4.1(c).

4.2 Client Information. Company recognizes
and agrees that, except a3 specified in Section 4.1, it
has no claim of ownership to any data, materials or
information submitted by Client to Company or the
Setvices (“Chent Information™), which Client
Information is being provided to Company solely for
the purposes of enabling Company to render the
Setvices, and that title and afl ownetship rights in and
to sueh Client Information shall at glf times remain
with Client. Client shall have sole responsibility for
the accuracy, quality, integrity, legality, relisbitity,
appropriateness, and infellectual property ownership
or right to use all Cllent Information,

4.3 Confidentiality,

(@) Countidential Yoformation.,  Thiy
Section. 4.3 shall apply to all confidential and
proprictary information disclosed by either party
("Disclosing Party”) to the other party (“Receiving
Party™), including all Client Information, Materials of
Company, and information related to the Disclosing
Party’s technology, sofiware, know-how, producis,
potential products, services, potential services,
financinl information, employees, customers, matkels
andfor  business  information  (collectively,
“Confidential Information”).  The terms and
eonditions of this Agreoment and all Work Ovders
shall be treated by Client as the Confidential
Information of Company, Confidential Information
shallnot include any information which (i) was known
to the Receiving Party prior to being disclosed by the
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Disclosing Pazty, (if) becomes publicly known through
no wrongful act of the Receiving Party, (ili) ig
approved for release by written authorization of the
Disclosing Party, (iv) is received from s thirvd party not
in breach of any sepatate confidentiulity obligation
known to the Receiving Party, or (v) Is independently
developed without reference to the Disclosing Party’s
Confidentlal Information.

(b}  Scope of Obligation. The Receiving
Party agrees to use the Confidential Information of the
Disclosing Party only as provided for in this
Agreement. Each party agrees to hold the othet party's
Confidential Information in striet confidence and not
to disclose such Confidential Information to any third
parties. Notwithstanding the foregoing, cach party
may disclose the other patty’s Confidential
information only to those employees, agents,
represenfatives and/or congultants who require such
information only in connectlon with this Agreament.
Each party agrees to instruct all such employees,
agents, representatives and consultants regarding the
foregoing obligations and engure that such employses,
agents, representatives and consultants are bound by
obligations of confidentiality to the Receiving Parly
that are at least as restrictive as those contained herein.
Fach party agrees that it will take all teasonable
measures to protect the confidentiality of, and avoid
the unauthorized disclosure or use of, the other party’s
Confidential Information in order to provent it from
being made public or in the possession of persons
other than those persons authorized hereunder to have
any such Confidential Information, which measures
shall inolude at least the same degree of cate that the
Receiving Party utilizes to protect ils own confidential
information of & gimilar nature but in any event shall
include  commercially  reasonable  precautions
designed fo protect the Diselosing Party’s Confidential
Information from wnauthorized disolosure and/or use.

(¢)  Limited Disclesure Right.
Confidential Information may be disclosed fo the
extent required by court order or a8 otherwise requived
by law, provided that the Recsiving Party, to the extent
logally permissible, notifies the Disclosing Party
prompily upon learning of the possibility of any such
roquirement and, to the extent legally permissible, has
given the Digclosing Parly a teasonable opportunity to
conrtest or limit the scope of such required digclosure,

(dy  Return of Confidential Information,
Promptly upon termination of this Agreement, or at
any other time uporn the request by a patty, the other
party shall (i) return to the Disclosing Party or, at the
Disclosing Patty's request, destroy all Confidential
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Information of such Disclosing Party, whether in
paper or electronic fortn, provided, however that the
foregoing shall not apply to Confidential Informetion
that is stored in the Receiving Party’s electronic
archives, which Confidential Information will be
destroyed in the ordinary course of the Receiving
Parly’s business in accordance with its document
destruction policies; and (i) certify to the Disclosing
Party in wriling that it has complied with the
provisions of this Section 4.3,

5, Limited Warranty and Disclaimers,

5.1 Limited Warranty, Company warrants to
Client that the Services, as and when delivered or
rendered hereunder, will substantially conform to the
description of services or specifications set forth in the
applicable Work Order, Company’s sole liability
under the foregaing warranty shall be to provide the
services described in Section 5.3 hereof,

5.2 DISCLAIMER OF WARRANTIES. THE
WARRANTY SET FORTH IN SECTION 5.1
STATES COMPANY’S SOLE AND EXCLUSIVE
WARRANTY TO CLIENT CONCERNING THE
SERVICES HEREUNDER, EXCEFT AS
EXPRESSLY SET FORTH IN SECTION 5.1,
THE SERVICES ARFE PROVIDED STRICTLY
“AS IS® AND COMPANY MAKES NO
ADDITIONAL  WARRANTINS, EXPRESS,
IMPLIED, ARISING FROM COURSE OF
DEALING OR TUSAGE OF TRADLE, OR
STATUTORY, AS TO THE SERVICES OR ANY
MATTER WHATSOEVER, IN PARTICULAR,
ANY AND  ALL  WARRANTIES OF
MERCHANTIBILITY, FITNESS TFOR A
PARTICULAR PURPOSE AND
NONINFRINGEMENT ARE  EXPRESSLY
EXCLUDED. COMPANY DOES NOT
WARRANT, AND SPECIFICALLY DISCLAIMS
THAT THE SERVICES BEING PROVIDED
WILL RESULT IN COST SAVINGS, PROIIT
IMPROVEMENT, OR THAT THE SERVICES
WILL BE ERROR-FREE. THIS IS A LIMITED
WARRANTY AND IS THE ONLY WARRANTY
MADE BY COMPANY.

53 Notice Obligation; Remedy, Client shail
notify Company in writing within thirty (30) days after
completion of the Services in question when any of the
Services fall to substantially conform to the
description of services or gpectfications set forth in the
applicable Woile Order.  Such notification shall
include the detailed information necessary for
Company to verify such nonconformity. Upon actugl
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receipt of such notification and verification of the
nonconformity, Company shall correct  the
nongonformity so that the Services shall substantially
couform with the agreed description of services or
specifications in the applicable Work Order, Client
agrees to pay Company for all personnel time and
expenses  dneurred  in investigating  reported
nonoenformities when the alleged nonconformities are
not discovered. The passage of the thirty (30) day
period after completion of the Servides in guestion
without the nofification described herein shall
constitute final acceptance of the Services.

6. Limitation of Liability.

6.1 COMPANY’S LIABILITY ON ANY
CLAIM, LOSS OR LIABILETY ARISING OUT
OF, OR CONNECTED WITH THIS
AGREEMENT, THE SERVICES OR USE OF
THE PRODUCT OF ANY SERVICES
FURNISHED HEREUNDER, SHALL IN ALL
CASES BE LIMITED SOLELY TO
CORRECTION OF NONCONFORMITIES
WHICH DO NOT  SUBSTANTIALLY
CONFORM ~ WITH THE AGREED
DESCRIPTION OF SERVICES IN A WORK
ORDER, OR SPECIFICATIONS IDENTIFIED
IN A WORK ORDER.

6.2 IF FOR ANY REASON COMPANY IS
UNABLE OR FAILS TG CORRECT
NONCONTFORMITIES AS PROVIDED,
COMPANY’S LIABILITY FOR DAMAGES
ARISING OUT OF ANY WORK ORDER FOR
SUCH FAILURE, WHETHER IN CONTRACT
OR TORT (INCLUDING NEGLIGENCE), LAW,
EQUITY OR OTHERWISE, SHALIL NOT
EXCEED THE AMOUNTS PAID BY CLIENT
FPOR THAT PORTION OF THE SERVICES
WHICH FAIL TO CONFORM. IN NG EVENT
SHALL COMPANY BE LIABLE UNDER THIS
AGREEMENT OR ANY WORK ORDER FOR
ANY AMOUNTS IN EXCESS OF THE
AMOUNTS PAID BY CLIENT TO COMPANY
IN THE NINETY DAY (90) PERIOD
PRECEDING ANY FAILURE OR BREACH BY
COMPANY OR CLAIM BY CLIENT.

6.3 UNDER NO CIRCUMSTANCES SHALL
COMPANY BE LIABLE TO CLIENT FOR ANY
LOSS OF USE, INTERRUPTION OF BUSINESS,
LOSS OR CORRUPYTION OF DATA, OR ANY
INDIRECT, SPECTAL, INCIDENTAL,
PUNITIVE OR CONSEQUENTIAL DAMAGES
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OF ANY KIND (INCLUDING LOST PROFITS)
REGARDLESS OF THE FORM OF ACTION
WHETHER.  IN CONTRACT, TORT
(INCLUDING NEGLIGENCE), LAW, EQUITY
OR OTHEWISE, EVEN IF COMPANY HAS
BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES, OR FOR ANY CLAIM OR
DAMAGES ASSERTED BY ANY THIRD
PARTY.

6.4 CLIENT ACKNOWLEDGES THAT
COMPANY HAS SET ITS FEES, AND
ENTERED INTQ THIS AGREEMENT IN
RELIANCE UPON THE LIMITATIONS OF
LIABILITY AND THE DISCLAIMERS OF
WARRANTIES AND DAMAGES SET FORTH
IN THIS AGREEMENT, AND THAT THE SAME
FORM AN ESSENTIAL BASIS OF THE
BARGAIN BETWEEN THE PARTIES, THE
FOREGOING LIMITATION OF LIABILITY IS
INDEPENDENT OF ANY EXCLUSIVE
REMEDIES FOR BREACH OF WARRANTY
SET FORTEL IN THIS AGREEMENT.

6.5 THE PROVISIONS OF SECTIONS 5, 6
AND 7 ARE CLIENT'S EXCLUSIVE
REMEDIES RELATED TO THE SERVICES,
ANY FAILURE BY COMPANY TO CORRECT
NONCONFORMITIES IN THE SERVICES, OR
FOR BREACH BY COMPANY O THIS
AGREEMENT OR A WORK ORDER AND
SHALI. APPLY REGARDLESS OF THE
SUCCESS OR EFFECTIVENESS OF SUCH
REMEDIES, '

6.6 Client Is tesponsible for adopting reasonable
measures to limit Client’s exposure with respect to
such potential losses and damages, Including (without
limitation) examination and confirmation of results of
the Bervices prior to use thereof, provision for
identification and cotrection of ervors and omissions,
and preparation and storage of backup or duplivate
data, Client is also responsible for complying with a}f
local, state, and federal laws pertalning to the use and
disclosure of any Client Information.

7 Indemnity.
7.1 Infringement Claims,
fa) General. Subject to Section 6 of this

Agreoment, the limitations set forth below in this Section
7.1 and the procedires sot forth below in Section 7.3,

Confidentiaf

Company and Client (each an “indemnifying party™)
each agrees to defend the ofher party (each an
“indernified party™) against auy agtion to the extent that
such action ig based upon & claim that the Confidentlal
Toformation (other than third party software) provided
by the indemnitor, or any part thereof, (i) infringes a
copyright perfected wnder United States statute, or
(ii} constitutes an unlawful disclosure, wuse or
misapproptiation of another party's trade secret, The
indemnitor will bear the expense of' such defense and pay
any labilitles, costs and expenses, nchuding reasonable
attorneys’ fees and expenses (collectively “Losses™) that
are atitibutable fo such clait finally awarded by a court
of competent jurisdiction,

(b Exclusions. Neither Company nor
Cliert will be liable to the other for claims of indirect or
contributory Infringement. The indemnitor will have no
liability to the indemnitee herennder if (1) the claim of
infringement is baged upon the use of Confidential
Information provided by the indemnitor hereunder in
connection or in cormbination with equipment, devices
or software not supplied by the indemuitor or used in a
manner for which the Confidential Information was uot
designed, (ii) the indemnitee modifies any Confidential
Information provided by the indenmitor herevnder and
such infringement would not have occurred but for such
maodification, or (i) the claith of Infringement atises out
of the indemnitor's compliance with specifications or
requirements provided by the indemmnitee and such
infringement would not have occwred but for such
compliance.

{c) Additional Remsedy. If Confidential
Information becomes the subject of an infringement
claim under this Seetion 7.1, or in the indernitor’s
opinion is likely to become the subject of such a claim,
then, in addition to defending the claim and paying any
darmages and aftorneys’ fees as requirad above in this
Section 7.1, the indemnitor may, at its option and in its.
sole discretion, (A) replace or modify the Confidential
Information to make it noninfringing or cwe any
tlaimed misuse of another’s trade secret or (B) procure
for fhe indemnitee the right fo coulinue using the
Confidential Information pursuant to this Agreement,
Any costs associated with implementing either of the
above alternatives will be borne by the indemnitor but
will be subject to Section § of this Agreement, If neither
alternative is pursued by, or (if pursued) available to, the
indemnitor, (x) the imdemnitee will refum such
Confidential Information to the indemnitor and (y) if
requested by the indemnitee in good faith, the patiios
will negotiate, but subject to Section 6 of this
Agreenent, fo reach o written agreement on what, if any,
monetary damages ¢In addition to the Indemnitor’s
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obligation to defend the claim and pay any damages and
aftorneys’ fees as required above in this Section 7.1) ave
reasonably owed by the indemnitor to the indermmitee as
a result of the indermitee no longer having use of such
Confidential Information. The payment of any such
monetary damages will be the indemnitee’s sole and
exolusive remedy for the inability of the indemnitor to
{mplement either of the above alternatives,

1.2 Third Party Indemnification of Company.
Without limiting Company’s ligbility to Clieut under
this Agreement, each of the parties acknowledge that
Company would not enter into this Agreement, and by
Company entering into and performing iis obligations
under this Agreement, Compeany will not assume and
should not be exposed to the business and operational
tisks associated with Cllent’s business, snd Chent
therefore agrees, subject to Section 7.3 below, fo
indemnify and defend Company and hold Company
harmless from any and all third party Losses arising
out of the conduct of Client’s business, including the
use by Client of the Services.

7.3 Procedures. The indemnification obligations
set forth in this Section 7 will not apply unless the party
colaiming indemnification:  (a) notifies the other
prompily i wilting of auy matters in respect of which
the indepmity may apply and of which the notifying
party bas knowledge, in order to allow the indemnitor
the oppottunity fo investigete and defend the matier;
provided, however, that the failure fo so notify will only

reliove the indenmitor of its obligations umder this

Section 7 if and to the extent that the jodemndtor s
prejudiced theveby; and (b) gives the other party full
opportunity to control the response thereto and the
defense thereof, including any agreement relating to the
gettloment thereofy provided, however, that the
indemnitee will have the right to participate in any legal
proceeding to contest and defend a claim for
indemnification itwolving a third party and to he
represented by tegal counssl of its choosing, all at the
indemnitee’s cost and expense, However, if the
indemnitor fails to prompily assume the defense of the
claim, the party entitled to indemunification may assume
the defense at the indemmitor’s cost and expense, The
inderanitor witl not be responsible for any settlement or
compromise made without its consent, unless the
{nckemnitee has tendered notice and the indemnitor has
then refused to assume and defend the claim and it is
later determined that ihe indetnitor was liable to assume
and defend the claim, The indemwitee agress to
cooperate in good faith with the indemnitor at the request
and expense of the Indemmitor,

8, General Provisions,
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8.1 Non-Hire Provislon. Each party to this
Agreement agrees that it will not hire, employe or
contract with, or solicit to hire, employ or sontract
with, any person who 18, or within the immediately
preceding one year was, an employee or subeontractor
of the other party to this Agreement for any purposes
during the term of this Agreement, or for 2 period of
one year after this Agroement tetminates.

82  Recording. (a) Some Services provided may

involve recording and/or monitoring. For such

Services, infortmation uploaded to or in any way

passing through computer systems uged to provide

the Services, including written, visual, or oral

cominunicaiions or other electronic means, may be

recorded or monitored for quality assurance and

disgnostic purposes, By accessing or ysing the

Services, Client consents to such recording and

monitoring. Client is also solely responsible for

informing anyone with whom Client interacts or

otherwise communicates via the Services that ‘
information uploaded to or in any way passing
through the Services, including written, visual or oral !
commurtications or other electronic means, may be

recorded or monitored for quality sssurance and

diagnostic purposes,

(b) If phone conferences/confarence bridges are

applicable to the Services being provided to Client,

Client acknowledges that the laws of ertain

jurisdietions may require that if a conferance is

recorded, all participants in the conference must be

informed in advance of any such recording, so they ;
may consent to beitiy recorded (i required by
applicable Jaws), Client acknowledges and agrees |
that Client shall be solely responsible for complying

with all Applicable Laws und Third-Party Rights

when using recording features (this includes Client’s

obligation to obfain the consent, if required by

applicable laws, of all participants before the

commencetnent of the vecording), Compauy shal

have no Hability to Client or any participant in

Client’s recotded conferenice with tespect to Clients

obligations under this Section 8,2,

83 Conflict.  Any purchase order or other
document issued by Client is for administrative
convenience only. In the event of any conflicthetween
this Agreement and any purchase order, this
Agreement shall prevail,

84 Survival, In the event of any explration or

termination of this Agreement, Sections 2, 3, 4, 5, 6,
7, and & of this Apreement shall smvive and shall
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continue fo bind the pattles,

85 Governing Law, This Agreement shall be
governed in all respects by the laws of the United
States of America and the State of North Carolina
without regard to conflicts of law principles, The
parties agree that the United Nations Convention on
Coniracts for the International Sale of Goods is
specifically excluded from application to this
Agraement.

8.6 Forum. All disputes arising under this
Apreernent shall be brought in the state or federal
courts located in North Carolina, as permitted by law.
The state and federal courts located in North Caroling
shall each have non-exclusive Jurisdiction over
disputes under this Agreament. Clisnt consents to the
personal jurisdiction of the abave courts,

8.7 Injunctive Relief. It iz understood and
agreed that, notwithstanding any other provisions of
this Agreement, breach of the provisions of this
Agreement by Client will cause Company fireparable
damage for which recovery of money damages would
be inadequate, and that Company shall therefore be
entitted to obtain timely injunctive relief to protect
Company’s rights under this Agreement in addition to
auny and all remedies available at law,

8.8 Notices, All notices or reports permitted or
required under this Agreement shall be in writing and
shall be delivered by personal delivery or by certified
or registered mall, return receipt requested, and shall
be deemed given ypon personal delivery or five (5)
days after deposit in the mail. Notices shall be sent to
the parties at the addressos described on the fitst page
of this Agreement or such other address as elther party
may designate for itself in writing, All notices to
Company must be to its President to be effective.

8.9 No Agency. Nothing contained herein shall
be copstrued as creating any agency, patinership, or
other form of joint enterprise betweon the parties.

810  Force Majeure. Neither party shall be liable
hereunder by reason of any failure or delay in the
performance of its obligations hereunder (except for
the payment of money) on account of steikes,
shortages, riols, insurrection, fires, flood, storm,
explosions, acts of God, war, governmental action,
labor conditions, earthquakes, material shortages ot
any other couse which is beyond the reasonable
contral of such parly,

8.11  Waiver, The failure of either pasty to require
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performance by the other party of any provision hereof
shall not affect the full right to require such
performance at any time thereafter; nor shall the
waiver by either party of a breach of any provision
hereof be taken or held to be & waiver of the provision
itself,

812  Severability. In the event that any provision
of this Agreement shall be unenforceable or invalid
under any applicable law ar be so held by applicable
coutt decision, such wnenforceability or invalidity
shall not render this Agreement unenforceable or
invalid as a whole, and, in such event, such provision
shall be changed and interpreted so as o best
accotuplish the objectives of such unenforosable or
invalid provision within the Hmits of applicable law or
applicable court decisions.

813  Nendisclosure, Client promises not to
disclose the tarms and conditions of this Agreement to
any third party without the prior written consent of
Company.

8.14  Headings. The section headings appearing
in this Agreement are inserted ouly as a matter of
cottvenience and in no way define, limit, construe, or
describe the scope or extent of such section ot in any
way affect this Agreement,

8.15  This section intentionally Left blank,

8.16  Right to Engage In Other Activities. Client
acknowledges and agrees that Company may provide
information technology services for third pavties at any
Corapany facility that Company may wiilize from time
to tme for performing the Services. Nothing in this
Agreement will impair Company’ right to acquire,
licetise, matket, distribute, develop for itself or others or
bave others develop for Company similar technology
performing the same or similar fonctions as the
techhology and  Services coutemplated by  this
Agreement.

8.17  Counterparts. This Apreoment may be
executed simultaneously in two or more counterparts,
each of which will be considered an original, but all of
which together will comstitute one and the same
instroment.

8.18  Entire Agreement,  This Agteement
together with any Work Orders aitached hereto
completely and exclusively states the agreement of the
parties regarding its subject matter. Tt supersedes, and
its terms govern, all prior proposals, agieements, or
other communications between the parties, oral or
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writien, regarding such subject matter.  This behalf of Company and Client by their duly authorized
Agreement shall not be modified except by a representatives,
subsequenily dated written amendment signed on

IN WITNESS WHEREOF, the parties hereto have entered into this Agreement as of the date first above
writien,

COMPANY:

V€3, Inc,

By:

Name:

Title:

CLIENT:

By;

Natne:

Title:
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Exhibit A

Hourly Rates
Hourly Biil

Service Area Rate Description of Service Area

Consyliing (Design, Architecture, Planning); Technology Assessments;
Consulting & $  160.00 Security Audits, Project Management, CIO Congulting Services
Project Management ' Including product evaluations and application/infrastructure planning

services,
Application Application Software development, desig{l, t.esting and cgde revisions,
Develo ¢ § 154,00 | Systems Programming (System Leve! Scripting/Automation). Alt

pmel SharePoiut services.

Web Design $  144.00 Web site design and implementation serviges which are NOT built on a
Services ’ Mierosoft Shatepoint platform,
Infrastructure Installation and Setup of the following: Networks, Electronic Messaging
Deployment $  144.00 | Systems, Servers, SANs, VMWare, Citrix, Network Domains and
Services Degktop Deployments,
Infrestructure Maintenance Services for the following; Networks, Electronic Messaging
Maintenance $ 13700 | gystems, Servers, SANs, VMWare, Domains, Microsoft Server and
Services Dasktop suppot.
Trave] Time § 96,00 | Travel titne to and from the Customer. This rate includes the mileage

expense at the current IRS approved mileage rate,
After Hours Support All yeactive support services provided to Customer outside of the hours
Services $ 176.00 | of 8am to Spm Monday through Friday and all services provided on

Nattonal Holidays

Note: Rates will antomatically increase on an annual hasis equivalent to the CPI change for All Urban
Consumers. Annual rate increases will become effective on the first of the month following the release of data
for the prior ealendar year,

Confidential



AGENDA ITEM NO. 7.5

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

ITEM TYPE:

AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

August 2, 2021

Juanita Hester

Request

ADMINISTRATIVE MATTERS

Appointment of Selection Review Committee for Review and
Recommendation of RFQs Received for Proposed WWTP Upgrade
and Expansion Project

The Town has advertised for Requests for Qualifications (RFQs) from
professional engineering firms for the Regional Sewer Project. The deadline
for receipt of RFQs is August 13th at 3 p.m. It will be necessary that a
Selection Review Committee be appointed in order to determine the scope of
work, evaluation criteria, and to review and evaluate submissions for
services. The Town Manager recommends the Review Committee be made
up of governing body and town/county staff to include the Manager, Pat
Devane, Greg Martin and the appointment of two Council Members. Details
for the full committee appointment will be provided at the Noon meeting.
The Selection Review Committee will be responsible for review and
evaluation of the received RFQs. A recommendation for award of
Professional Engineering services for the Regional Sewer Project will be
presented at Town Council's September meeting. A White Paper Report for
the Elizabethtown Regional Sewer Project is provided in the "Briefly" section
of the agenda material.

The Town intends to make application for a CDBG-Infrastructure grant for

the Regional Sewer project.

Council is requested to hear the Selection Review Committee
appointment information.

ATTACHMENTS:
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AGENDA ITEM NO. 7.6

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Reschedule Meeting Date for September 6, 2021 Town Council
Meeting

BACKGROUND: With Labor Day holiday falling on the scheduled day of the

September 2021 Town Council meeting date, it will be necessary for
the meeting date to be changed. Staff does suggest that Council
consider Monday, September 13, 2021.

SUGGESTED ACTION: Council is requested to approve a Reschedule date for the September
Town Council meeting.

ATTACHMENTS:
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AGENDA ITEM NO. 7.7

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Unpaid Fiscal Years' Tax Collection Report and Order
BACKGROUND: Tax Collector Beverly Robinson presents summary of Unpaid Taxes

for 2011 - 2020.

In addition, NCGS 105-321(b) states that ..."municipal government
shall adopt and enter in its minutes an order directing the tax collector
to collect the taxes charged in the tax records and receipts". The
order of collection shall have the force of judgment and execution
against the real and personal property. Therefore, such order is
provided.

SUGGESTED ACTION: Council is requested to adopt the presented order directing Tax
Collector Beverly Robinson to collect the taxes as charged and
consider accepting the unpaid tax report as presented.

ATTACHMENTS:
Order - Tax Collector - 8.2.2021.docx
UNPAID TAX REPORT 2011-2020.docx
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ORDER

State of North Carolina
Town of Elizabethtown

To:  Beverly Robinson, Tax Collector, of the Town of Elizabethtown

You, and anyone else hereafter titled as Tax Collector of the Town of Elizabethtown, are
hereby authorized, empowered, and commanded to collect the taxes set forth in the tax records
filed i the Finance office of the Town of Elizabethtown and in the tax receipts herewith delivered
to you, in the amounts and from the taxpayers likewise therein set forth. Such taxes are hersby
declared to be a first lien upon all real property of the respective taxpayers in the Town of
Elizabethtown, and this order shall be a full and sufficient authority to direct, require, and enable
you to levy on and sell any real or personal property of such taxpayers, for and on account thereof,
i accordance with the law,

Witness my hand and official seal, this the 2" day of August, 2021.

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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MEMORANDUM

TO: Mayor and Town Council

FROM:  Dane Rideout, Town Manager

SUBJECT: Unpaid Fiscal Years® Tax Collection Report and Ordet
DATE:  July 27,2021

BACKGROUND AND DISCUSSION

Pursuant to NCGS 105-373, Tax Collector Beverly Robinson presents a 201 1 through 2020 fiscal year summary of
uapaid taxes (sworn) to Council. As of June 30, 2021, these nnpaid taxes, including interest and advertisement fees,
total $184,537.63. Being that Tax Collector Beverly Robinson is an employee and not working on commission,
there is not a collector’s commission settlement report. If advertised taxes are not paid after publishing, the Finance
Department can proceed with foreclosure.

In addition, NCGS 105-321(b) states that... “municipal governing body shall adopt and enter in its minutes, an order
directing the tax collector the taxes charged in the tax record and receipts”. The order of collection shall have the
force of judgment and execution against the real and personal property. Therefore, such order is provided.

Listed below is the breakdown of the years and amounts as of June 30, 2021:

2011 $2,165.72
2012 £ 1,760.88
2013 $2,104.99
2014 $247747
2015 $2,36147
2016 $5,642.43
2017 $34,127.33
2018 § 42,468.69
2019 $40,325.80
2020 % $50.602.83
Total 3 184,537.63

REQUEST

Council is requested to adopt the presented order directing the Tax Collector to collect the taxes as charged and
consider accepting the unpaid tax report as presented.
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AGENDA ITEM NO. 7.8

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Monthly Financial Report

BACKGROUND: Finance Director Sharon Penny may be called upon to present the

Monthly Financial Report.

SUGGESTED ACTION: Council is requested to approve the Monthly Financial Report for
July 2021.

ATTACHMENTS:
Peak Agenda Attachment - Monthly Financial Report for July - 8.2.2021.pdf
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AGENDA ITEM NO. 7.9

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Approve Municipal Building Roof Replacement Proposal from

Gastonia Sheet Metal

BACKGROUND: Due to the May 2021 hail storm damage to the Municipal Building
roof, it has become necessary that the roof be replaced. It is apparent
after inspection, that the water has infiltrated the PVC roof system
and saturated the gypsum coverboard in multiple areas. Since the
hail storm damage to the roof, Mr. Pat Devane has made contact with
several roofing companies for quotes. The quote being provided is
from Gastonia Sheet Metal outlining two options for the roof
replacement work - Option 1 - For a fully- adhered Roof System
with a 15-year warranty ($146,000) or Option 2 - For a fully-adhered
Roof System with a 20-year warranty ($149,000). Included on the
proposal is a recommended allowance to have 20 existing roof drains
retrofitted in an amount of $8,000. Please note that Gastonia Sheet
Metal has locked in the material cost for this project until September
30, 2021. No material cost increase will apply as long as GSM has
approval from the Town and can issue their purchase orders to their
suppliers before 9/30/2021. Mr. Pat Devane may be called up to
present this agenda item. Copy of proposal attached.

SUGGESTED ACTION: Council is requested to approve the Gastonia Sheet Metal proposal
for either (Option 1 - $146,000 for a fully-adhered Roof System
with a 15-year warranty and recommended allowance of $8,000.00
for retrofitting 20 existing roof drains) or (Option 2 - $149,000 for a
fully-adhered Roof System with a 20-year warranty and
recommended allowance of $8,000 for retrofitting 20 existing roof
drains).
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ATTACHMENTS:

Peak Agenda Attachment - Municipal Roof Replacement Proposal from Gastonia Sheet Metal
- 8.2.2021.pdf
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HEATING & COOLING ) Sef@ TS COMMERIAL HVAC OING
To: Pat Devane
Town of Elizabethtown
Date: July 27, 2021
Re: Roof Inspection and Recommendations
Project: Municipal Administration Building

Municoa Belding Lo

At adesger s wg

Customer Care Center
407 E. Long Ave.
Gastonia, NC 28054

805 West Broad Street
Elizabethtown NC

fér

704.864.0344- Office
704.867.8883 - Fax
www.GSMsince1927.com

Production Service Center
1535 W. May St.
Gastonia, NC 28052
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ROOFING

Mr. Devane,
Thanks for the opportunity to help you with your roofing and sheet metal needs.

This report and the scopes of work outlined within this report are based on our
discussions with you and our onsite roof inspection of the low sloped roof areas at the
Municipal Building located at 805 West Broad Street, Elizabethtown, NC.

Our discussions and concerns include;
 Existing conditions / Hail Damaged roof membrane
o Wet gypsum coverboard under the damaged roof membrane
» Jobsite conditions regarding roof access and landscaping concerns
e GSM supplying reroof options

Our onsite inspection included:;

An inspection of the roof areas
Measurements and photos

Roof core samples

An interior inspection of the roof leak areas

This report includes;
e Supplying different reroof options
e Outlining the scope of work included with each option

Based on current material shortages, extended lead times for material shipments, and
manufacturers setting pricing at the time of shipment, we have discussed this project
with our suppliers and have our material cost locked in until September 30™ 2021, No
material cost increase will apply as long as we have approval and issue our
purchase orders to our suppliers before the September 30t date.

Thanks again for allowing us to help with your roofing and sheet metal needs.

I am available to meet with you as needed to discuss my findings and
recommendations. You can reach me at 704-913-1368 (cell).

Sincerely,

s

Brent Farmer

Sales Manager

Commercial Roofing Division
GSM Services
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Existing Conditions

Low Sloped Roof Areas

Condition:

Roof Age:

Roof Area:

Roof Assembly:

Roof Flashings:

Drainage:

Conclusion:

Poor

Due to hail damage, water has infiltrated the PVC roof system and
saturated the gypsum coverboard in multiple areas.

Installed in 2005

7,300 square feet

Top layer Sarnafil PVC
One layer of 14" gypsum board
Bottom layer EPDM
Tapered Iso-board roof insulation
Plywood deck

PVC membrane

Internal roof drains
Emergency overflow drains and wall scuppers

Due to the hail damage and wet gypsum roof coverboard, we
recommend reroofing as soon as possible.
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Photo 1 — View of the left-side roof areas
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Photo 3 — View of roof core showing saturated gypsum roof cover board

Photo 4 — View of limited flashing height conditions at transition between the standing
seam metal Qofs and the low slped roof areas.

v L .

.,
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Photo 5 — Where two roof top HVAC units have side discharge duct penetrating the
wall, your HVAC service company will have to be involved to disconnect and reconned
the duct / duct cover to allow for roof and wall access to properly flash these details.

13
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Reroofing - Low Sloped Roof Areas

Option 1 Fully Adhered White 045 TPO Roof System $ 146,000.00

Remove the existing PVC roof membrane, all roof flashings as needed,

perimeter eave metal, and the gypsum roof substrate boards.

2. Remove all metal coping at the perimeter parapet walls on the low sloped roof

areas. Coping at the standing seam metal roof areas will remain in place.

Install one layer of %2" High Density MR Gypsum roof coverboard.

4. We will inspect the substrate and wood deck adjacent to the roof drains and
roof penetrations where roof leaks have occurred. If any damaged to any roof
components or substrate at these locations is found, we will notify you of our
findings and make repairs as needed using a GSM change order form.

5. All new roof substrate boards will be mechanically attached per

manufacturers guidelines.,

Install a 045 white TPO fully adhered roof system.

Install new TPO membrane up and over the top of all perimeter low sloped

parapet walls extending the new membrane to the exterior of wall caps. The

new roof membrane will be extended up to the top of the parapet at the HVAC
well roof areas and Kynar 500 metal counter flashing will be added.

8. Flash all existing roof curbs with new TPO membrane.

9. Install new TPO flashings at all HVAC pitch pockets.

10.Roof drains — Based on existing conditions, the existing roof drains may have
to be retrofitted. There are a total of 20 primary roof drains on the low sloped
roof areas. We recommend contingency funds of $400.00 per drain be
allowed for possible retrofitting.

11.Install TPO walk pads at the two roof hatch access locations.

12.Install new wood blocks and TPO slip sheets at the gas pipe supports.

13.Fabricate and install new roof related metal trim using prefinished Kynar 500
24-gauge material. This trim work includes:

o Coping at low roof perimeter outside walls

e Counter flashing at masonry walls

e Counter flashing at HVAC well roof connection with the standing seam
metal roof cap.

e Counter flashing at the connection between the low sloped roofs and
the standing seam metal roofs.

o Curb skirts

14.Install TPO coated metal at the emergency overflow scuppers

15.Haul away all debris generated by GSM.

16.2-Year GSM Services labor and material warranty

17.15-Year Manufacturers No Dollar Limit Labor and Material warranty

—

w

e

The value of this option is:
* New roof system replacing the wet underlayment and an 045 TPO roof system

 15-year No Dollar Limit material and labor warranty
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Reroofing - Low Sloped Roof Areas

Option 2 Fully Adhered White 060 TPO Roof System $ 149,000.00

Option 2 includes all items listed in Option 1 plus the following upgrades:

e Upgrades the TPO membrane from 045 to 060
o Increase roof warranty to a 20-year No Dollar Limit labor and material
warranty

The value of this option is:

o New roof system with 060 membrane.
» Increases roof warranty 5 additional years

Standard Notes and Exclusions:

1. No wood work

2. No HVAC work

3. No work associated with the standing seam metal roofs or trim associated with
the standing seam metal roofs.

4. Based on our conversation, during the reroof project, a lull will be onsite to load
materials on the different roof areas and used to remove materials from the roofs.
We will cover the ground and sidewalks with plywood to protect the surfaces a
best we can. We have included no allowances for repairs to the grounds.

5. No roof drain or plumbing work included. As noted within our report, we feel the

existing primary roof drains will have to be retrofitted. An allowance of $ 400.00

per drain should be allowed for. There are 20 primary roof drains.

No Overtime, Holiday, or Sunday work included

Ponding Water Disclaimer — GSM does not express or imply any guarantee that

there will not be any areas of ponding water present on the roof surface after the

roof project is complete due to irregularities in the roof deck or structure.

8. GSM to follow OHSA approved safety guidelines during the project

9. This proposal is good until September 30", 2021. If our proposal is accepted
after the bid expiration date, we will notify you as to any need for adjustments.

10. Please understand that while we do our utmost to take care of our customers
there is potential that GSM Services must pass along extraordinary price
increases to the General Contractor, Consumer or Owner.

No
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To accept this contract, please initial the accepted item, sign, date, and return
one copy with an original signature back to our office.

By signing, you are stating you are an authorized agent and have the authority to
approve this proposal.

Initial Accepted ltem

Low Sloped Roof Area

Option 1 $ 146,000.00 - -
045 White TPO Fully Adhered Roof System
15 year No Dollar Limit labor and material warranty

Option 2 $149,000.00- -
060 White TPO Fully Adhered Roof System
20 year No Dollar Limit labor and material warranty

Recommended Allowance for Roof Drains $ 8,000.00 - .
We recommend allowing for the retrofitting of twenty (20) existing
primary roof drains - $ 400.00 per drain

Signature of Officer - .

Printed Name and Title - -

Date - "

Payment Terms:

Option #1 — Invoice for materials upon delivery
Monthly invoices for labor and material to date
Balance due net upon completion il

Or

Option #2 — 15% of contract due upfront,
Invoice for materials upon delivery
Monthly invoices for labor and material to date
Balance due 30 days from final bill & E
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Please fill out the following information to assist us in processing all invoicing and
warranty paperwork.

Billing Information:

Company Name: -

Contact Name: -

Billing Address: - -

City: - -State- -Zip Code-

Warranty Information:

Same as Billing Information? [

Company Name: -

Contact Name: -

Billing Address: -

City: - -State- -Zip Code-

10
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May 1¢ 2021
Reference: Unprecedented Price Increases

To Our Valued Partners

As most of you already know, all of our industries are experiencing upward pricing pressure and
delivery delays on our materials on a weekly if not daily basis. The Roofing and HVAC
industries are not immune to these issues.

GSM Services has been working through these issues the past few weeks, and it has become
evident we will be experiencing direct material costs increases on certain items which may well

exceed 10% in the coming weeks.

We are also seeing material delay issues which could impact future schedules so we are asking
our partners to expedite all submittal approvals and contracts as soon as possible to help us
avoid construction delays. We are told that many materials that once had week long lead times,
now have been converted to months long lead times.

I have asked our teams to discuss these issues with you if we have quick changes that impact
our costs basis or delivery schedules. We will be forced to pass these costs onto you if they are
exceeding 10% of our original cost basis on individual items. We will be evaluating the impact of
these issues on an individual project level.

We pride ourselves in delivering products and quality and honoring our pricing structures and
will continue to work to find avenues to avoid these types of price increases and situations.

We will be evaluating alternate material options as one avenue to offset increases and ask that
you assist us in helping to overcome these increases going forward.

Thank you for all the support and partnership as we all work through these challenging times.

Yours,

Joel Long
President
GSM Services — Commercial Divisions

11
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AGENDA ITEM NO. 8.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OTHER BUSINESS

SUBJECT: "Briefly" (Reminders and announcements are made at this time)
BACKGROUND: Mayor Campbell may call upon Town Manager Dane Rideout for a

formal report. In addition, Director of Communications and
Marketing Director Terri Dennison will provide information on
current and/or planned events taking place in our community.

SUGGESTED ACTION: Council is requested to hear the reminders and announcements.

ATTACHMENTS:
Peak Agenda - Briefly - 8.2.2021.docx
White Paper Report - Elizabethtown Regional Sewer Project 8.2.2021.pdf
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To:
From:
Subject:
Date:

Mayor and Town Council
Dane Rideout, Town Manager
“Briefly”

August 2, 2021

The following items are provided as information to Council:

For the month of August, there will not be an Elizabethtown Planning meeting nor an
Airport/Economic Development Commission meeting.

August 6™ from 7 pm — 10 pm — Sunset Jams Concert #1: Rivermist at The Grand
Regal at Goldston’s Beach, White Lake.

August 13™ at 3 p.m. will be deadline for the Manager to receive “Requests for
Qualifications” for Engineering Services related to the proposed Regional Sewer
project which is contingent upon funding from CDBG-Infrastructure grant.

A White Paper Report for the Elizabethtown Regional Sewer Project is provided as a
separate attachment.

For the Month of August

8/01 — Howell Clark, Council Member

8/05 — Mayor Pro Tem Rufus Lloyd

8/12 — Erin Deaver — HR Dir./Admin. Assist.
8/18 — Jimmy Mize, PT — Firefighter
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Title: Elizabethtown Regional Sewer Project

I. Kstimated Cost:

The preliminary estimated capital cost of repairing, upgrading, and expansion of the
Elizabethtown Wastewater Treatment Plant (WWTP), White Lake, Bladenboro and Baytree
Lakes, wastewater transmission system is $47,650,000,

IL, Description of Project

Elizabethtown and Bladen County are pursuing a regional wastewater treatment system project.
The project involves the repair, upgrade, and expansion of the Elizabethtown Wastewater
Treatment Plant (WWTP) and the construction of the Town of Dublin, White Lake, (Phase 1)
Bladenboro (Phase 2) and developmont of Baytree Lakes (Phase 3) wastewater transmission
system,

The repairs and upgrades to the Elizabethtown WWTP will alleviate deficiencies identified by
regulatory agencies and the expansion from the current permitted 1,225 million gallons per day
(mgd) to 3.55 mgd will allow for the wastowater treatment of this regionalization project. The
preliminary estimated capital cost of the Elizabethtown WWTP repairs, upgtades, and expansion
to 3.55 million gallons per day wastewater {reatment capacity is $13,750,000.

The Town of White Lake new regional wastewater transmission systom will consist of a new
regional transmission line from the White Lake WW'TP to NC 53, along NC 53 to US 701, then
following US 701 to Elizabethtown, cousisting of approximately 49,200 linear feet (If) of 12-
inch force main, The force main will be located along the existing road right of way. The force
main will cross the Cape Fear River at the US 701 Bridge Replacement (Note: This will require
DOT Approval and involvement by the Governor) and on to the Elizabethtown WWTP. 'This
project removes the Town of White Lake WWTP (lagoon) discharge from the Cape Fear River
basin. The preliminary estimated capital cost of the White Lake wastewater transmission system
is $10,700,000,

This Phase 1 preliminary estimated capital cost of repairing, upgrading, and expansion of the
Elizabethtown WWTP, Dublin and White Lake wastewater transmission system is $24,450,000,

The Bladenboro new regional wastewater transmission system will consist of a new regional
transmission line from the Bladenboro WWTP to Bladen Community College to the tie in with
the Dublin regional wastewater transmission system near the intersection of NC 41W and NC
410. This new regional wastewater transmission line will consist of approximately 45,000 If of
12-inch force main. This project removes the Bladenboro WWTP discharge. The estimated
capital cost of the Bladenboro wastewater transmission system is $12,000,000.
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The Baytree Lakes new regional wastewater transmission system will consist of a new regional
transmiission line from the Baytree Lakes WWTP to NC 41 to the tie in with the White Lake
regional wastewater transmission system near the intersection of NC 41 and US 7061, This new
regional wastewater transmission line will consist of approximately 42,000 If of 12-inch force
main. This project removes the Bayiree Lakes WWTP dischatge. Baytree Lakes is currently
under a DEQ moratorium by due to a failed WWTP. The estimated capital cost of the Baytree
Lakes wastewater transmission system is $11,200,000,

III. Community or Economic Benefit

Regionalization of Bladen County wastewater from an environmental aspect is tremendous. This
project will eliminate three failing lagoon systems impacting over 20% of the county population
of which 40% are minorities in low-income tracts. (Based upon 2018 Census Data) Currently,
Baytree WWTP has failed and under a DEQ moratorium, White Lake is failing (the argument
can be made is contributing the algae bloom water clarity issues), and Bladenboro is an aged
system that has impacted its ability to retain industry. Economically the benefits are numerous:
economies of scale/operating efficiencies, increased access to capital, revenue stability,
improved planning and risk management, increased oppottunities for economic development,
enhanced employment and retention incentives, and reduction in rate discrepancies among
nearby communities,
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AGENDA ITEM NO. 9.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: August 2, 2021

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OPEN FORUM

SUBJECT: Open Forum

BACKGROUND: Persons wishing to speak to Council during this portion of the

meeting are allowed three (3) minutes to speak about a concern or
issue.

SUGGESTED ACTION: Council is requested to listen to the citizen concern or issue.

ATTACHMENTS:
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Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

August 2, 2021

Juanita Hester

AGENDA ITEM NO. 10.1

ITEM TYPE: Request

AGENDA SECTION: ADJOURNMENT

SUBJECT: Adjournment

BACKGROUND:

SUGGESTED ACTION: Mayor Campbell will entertain a motion and second to adjourn the
meeting.

ATTACHMENTS:
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