
 DEEPHAVEN CITY COUNCIL WORKSHOP 
COUNCIL CHAMBERS, CITY HALL 
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5:00 P.M. Monday, January 5th, 2026 

 
 

AGENDA 
 
 

5:00 P.M. WORKSHOP 
  

1. Flock Cameras  
2. Fireworks Fundraising Options 
3. Maximum Building Footprint 
4. Commercial Signage  
5. Retaining Wall Regulation  
6. Other 
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DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

 
City Council Meeting 
Monday, January 5, 2026 
5:00 p.m. Council Workshop 
Fireworks Fundraising Options 
 

The City Council approved a contract with Res Pyro for the provision of fireworks for the 250th 
Semiquincentennial Anniversary of the United States. The contract is for an approximate 30 
minute show starting around 10 p.m. on July 4th at the cost of $50,000. Initially, the City was 
planning to partner with the Cottagewood Foundation on fundraising efforts. Due to a capital 
campaign and other practical difficulties, the Cottagewood Foundation is no longer able to serve 
as the point entity for fundraising efforts.  

The Minnetonka Yacht Club has stepped forward as an entity that may be interested in taking the 
lead on the 2026 Fireworks Fundraising Campaign. Attached for the Council’s discussion and 
review is a proposal they have pulled together that outlines their vision of roles and 
responsibilities if the City were to bring them on as a partner for the event.  

Members of staff and the Council can discuss the Yacht Club proposal at Workshop on Monday 
evening and review any other options or alternatives the City may want to explore in finalizing 
the partnerships and / or fundraising plan for the Semiquincentennial Event. As always, please 
feel free to reach out with any questions, comments, or requests for additional information prior 
to the meeting. 

Sincerely, 

 
Dan Madsen 
City Administrator, Special Counsel 
Deephaven, Minnesota 
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Memorandum of Understanding (MOU) 

1. Purpose 

The Parties desire to collaborate on a July 4 fireworks event currently referred to as “MYC–
Deephaven Stars” (the "Event"). The City will continue to own and execute the fireworks 
display, while MYC and the Foundation will support fundraising and provide limited, private 
viewing at MYC facilities. 

The Parties acknowledge that the public-facing name of the Event may evolve and is not 
required to include the City’s name, provided the City is acknowledged as a partner where 
appropriate. 

 

2. Event Overview 

• Event Date: July 4, 2026 

• Rain Date: None 

• Fireworks Vendor: Contracted and managed by the City 

• Viewing: 

o Public viewing from public areas 

o Limited, invitation-only viewing at MYC facilities 

 

3. Roles and Responsibilities 

City of Deephaven 

• Contracting and permitting for the fireworks display 

• Police detail, marine patrol, and emergency services 

• Public safety coordination 

• Marketing and community outreach support 

• Financial contribution of $10,000 

Minnetonka Yacht Club and Sailing School 

• Hosting limited, private viewing at MYC facilities 



• Managing access, capacity, and on-site operations 

• Alcohol service limited to the MYC bar 

• Shared parking coordination with the City 

MYC Foundation 

• Conducting fundraising activities 

• Accepting charitable donations 

• Administering donor-related access benefits 

 

4. Access and Capacity 

• The fireworks display remains publicly viewable from public areas. 

• Access to MYC facilities is limited, private, and controlled by MYC. 

• Donation-related access does not constitute ticket sales. 

• MYC is not obligated to provide public access to its facilities. 

 

5. Safety and Operations 

• Parking: Shared 

• Police: City 

• Marine Patrol: City 

• Emergency Services: City 

• Road Closures: None 

 

6. Insurance and Liability 

Each Party shall maintain its own customary insurance coverage. The City shall maintain 
insurance related to the fireworks vendor and will use reasonable efforts to ensure MYC 
and the Foundation are named as additional insureds where available. 

Each Party is responsible for its own acts and omissions to the extent permitted by law. 

 



7. Term 

This MOU shall terminate automatically following completion of the Event or earlier 
cancellation due to safety or weather concerns. 

 

8. General Provisions 

• This MOU does not create a partnership, joint venture, or agency relationship. 

• This MOU is governed by Minnesota law. 

• Except for insurance and governing law provisions, this MOU reflects non-binding 
good-faith intentions. 

 

9. Signatures 

Minnetonka Yacht Club and Sailing School 
By: ___________________________ 
Name / Title / Date 

City of Deephaven 
By: ___________________________ 
Name / Title / Date 

MYC Foundation 
By: ___________________________ 
Name / Title / Date 
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STAFF REPORT 

Pat Smith, Planning Director 
 

Deephaven Planning Commission 
October 21, 2025 

 
 

BACKGROUND 
 
At the City Council/Planning Commission joint work session, one of the items that the 
City Council wanted the Planning Commission to discuss was updating the City’s 
residential building coverage regulations.  
 
Deephaven currently has building coverage limits based on the zoning district, but not 
based on the size of the lot.  
 
 R-1 zoning district – 8,000 SF 
 R-2 zoning district – 6,000 SF 
 R-3 zoning district – 4,500 SF 
 
The maximum building size in the R-3 district is the same for a 6,000 SF lot as a 20,000 
SF lot – 4,500 SF.  
 
Similar to hardcover, cities typically have a sliding scale for maximum building coverage. 
  
 Building Coverage (principal Building and all 

accessory buildings) 
Wayzata R-1A 10% 
Wayzata R-1 15% 
Wayzata R-2A 20% 
Excelsior Up to 10,000 SF – 25% 

Between 10,000-14,000 – 2100 SF + 5% 
Over 14,000 – 20% 

Downers Grove  32% 
Woodland  10% for lots greater than 16,500 SF 

 
Minnetonka (25%), Tonka Bay (30%) and Greenwood use Floor Area Ratio to regulate 
the massing of single-family homes.    
 
Staff researched the new houses that have been built in each zoning district over the 
past eight years. The charts are attached.  
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Staff recommends the following building coverage limits. 
 
 R-1 R-2 R-3 
Building 
Coverage, more 
than one story 

15% or 8,000 SF -
whichever is less 

15% or 6,000 SF -
whichever is less 

15% + 1,000 SF 
or 4,500 SF - 

whichever is less 
Building 
Coverage, one 
story 

20% or 8,000 SF -
whichever is less 

20% or 6,000 SF -
whichever is less 

20% + 1,000 SF 
or 4,500 SF - 

whichever is less 
 

• R-1 – 15% or 8,000 SF, whichever is less (7 of 8 new homes would still meet this 
limit) 

• R-2 – 15% or 6,000 SF, whichever is less (28 of 31 new homes would still meet 
this limit) 

• R-3 – 15% + 1000 SF or 4,500 SF, whichever is less (52 of 57 new homes would 
still meet this limit)   
 

PLANNING COMMISSION ACTION REQUESTED 
 
The Planning Commission should discuss the recommended building coverage limits and 
schedule a public hearing for the October 21, 2025 Planning Commission meeting.  
 
 
Attachments:  
 

1) Chart of New Homes Built in the R-1 Zoning District 
2) Chart of New Homes Built in the R-2 Zoning District 
3) Chart of New Homes Built in the R-3 Zoning District 
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STAFF REPORT 

Pat Smith, Planning Director 
 

Deephaven City Council 
January 5, 2026 

 
BACKGROUND 

 
At the City Council/Planning Commission joint work session, one of the items that the 
City Council wanted the Planning Commission to discuss was updating the City’s sign 
ordinance. The Planning Commission reviewed the sign ordinance over the past five 
months. The goal was to allow new signs to be approved administratively but to 
ensure the sign regulations resulted in unobtrusive permanent signs.  
 
 

KEY ISSUES 
 
The draft sign ordinance was presented at the October 6, 2025 City Council meeting. 
Two items generated the most discussion – illumination of signs in the C-1 zoning 
district (Chowen’s Corner) and where sandwich board signs may be placed in relation 
to the business.  
 
Illumination 
The majority of the signs in Chowen’s Corner are externally-illuminated. Staff and the 
Planning Commission recommend requiring all new signs in Chowen’s Corner to be 
externally-illuminated. The Wayzata Pet Hospital originally proposed an internally-
illuminated wall sign. The Planning Commission and the City Council approved 
required the wall sign be externally-illuminated.  
 
Attached are examples of the three most common ways of illuminating wall signs – 
externally, internally and backlit.  
 
Location of Sandwich Board Signs 
Originally, staff and the Planning Commission recommended that sandwich board 
signs located 15 feet from the entrance of the business would be permitted year-
round as long as the signs were removed at night. Sandwich board signs farther than 
15 feet from the business entrance would be allowed as temporary signs with a 
maximum display period of 42 days in a calendar year. Bean Haven keeps their 
sandwich board sign up year-round. The City could allow sandwich board signs 75 feet 
from business entrances year-round.  
 

 
CITY COUNCIL ACTION REQUESTED 

 
Discuss the two main items raised at the October 6, 2025 City Council meeting.  
 
 
 

WS Item 4 
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Attachment: 
1) Draft Ordinance in Ordinance Form  
2) Examples of Illuminated Signs   



 
 

City of Deephaven 
Hennepin County, Minnesota 

 
ORDINANCE NO. 13-XX 

 
REVISING CHAPTER 11 – SIGN ORDINANCE AND 1335 ADMINISTRATION 
_____________________________________________________________ 

 
THE CITY COUNCIL OF THE CITY OF DEEPHAVEN HEREBY ORDAINS: 

 
SECTION ONE:  Delete and Replace.  That Section 1115 deleted in its entirety and replaced 
with the following:   
 
SECTION 1313 SIGNS 
 
1313.01 General 
 
Subd. 1. Findings.  The City Council hereby finds as follows: 

(a) Exterior signs have a substantial impact on the character and quality of the  
environment. 

(b) Signs provide an important medium through which individuals and organizations  
may convey a variety of messages. 

(c) Signs can create traffic hazards, aesthetic concerns and detriments to property  
values, thereby threatening the public health, safety and welfare. 

(d) The city’s ordinances have included the regulation of signs in an effort to provide  
adequate means of expression and to promote the economic viability of the  
business community, while protecting the city and its citizens from a proliferation  
of signs of a type, size, location and character that would adversely impact upon  
the aesthetics of the community and threaten the health, safety and welfare of  
the community. The regulation of the physical characteristics of signs within the  
city has had a positive impact on traffic safety and the appearance of the 
community. 

 

Subd. 2 Purpose and Intent.  It is not the purpose or intent of this sign ordinance to             
regulate the message displayed on any sign; nor is it the purpose or intent of this article to 
regulate any sign which cannot be viewed outside a building.  The purpose and intent of this 
article is to: 

(a) to preserve, protect and promote public health, safety and welfare; 
(b) to ensure that signs are compatible with surrounding land uses; 
(c) to enhance the physical appearance of the City; 
(d) discourage signs that are excessive in area or number, unsightly, or inappropriate; 

and 
(e) to protect motorized and non-motorized travelers by reducing distraction that may 

increase the number and severity of traffic accidents. 
 
 
1313.02 Signs Allowed without a Sign Permit  
 



 
 

The following signs do not require a sign permit and are subject to the following regulations:  
 
(a)  Governmental signs, public signs and other signs incidental to those signs for 

identification, information or directional purposes erected or required by governmental 
bodies, or authorized for a public purpose by any law, statute or ordinance.  

 
(b)  Street Address Signs. Street address signs up to four (4) square feet in area.  
 
(c)  One temporary sign per property in residential districts that does not exceed five square 

feet in size.  
 
(d) All noncommercial speech signs of any size posted in any number from 46 days before the 

state primary in a state general election year until 10 days following general election, and 
13 weeks prior to any special election until 10 days following the epical election. Sign 
installation shall comply with Fair Campaign Practices Act contained in Minn. Stats. 
Chapter 211B.  

 
(e)  “No trespassing” or similar signs regulating the use of property, provided such signs are no 

more than 2 square feet in area.  
 
(f)  Noncommercial flags. With a maximum size of 50 square feet.   
 
(g)  Construction Signs.  Signs denoting the architect, engineer, or contractor, when placed 

upon work under construction, provided that the total sign surface area of all such signs 
does not exceed 32 square feet in a district zoned for commercial uses or 6 square feet in 
a district zoned for residential uses, and provided that the sign is removed upon 
completion of construction or prior to a date six months after the sign is first placed on the 
property, whichever is earlier. 

 
(h)  Temporary Special Event Signs.  Temporary signs (other than political signs) pertaining to 

drives or events of civic, philanthropic, educational or religious organizations, provided 
permission of the Council must be obtained to erect such signs upon or over streets or 
other public property, and provided further that such signs must not be erected or posted 
for a period of more than 14 days prior to the date of the event and must be removed 
within 3 days after the event. Sign area shall be no more than 32 square feet.  

 
(i)  “Help wanted” signs up to 2 square feet in area. The “help wanted” sign text must be the 

predominant text on the sign. Help wanted signs may only be located on a window or door.  
 
(j)  Garage Sale Signs.  Freestanding signs for garage sales or similar events occurring within 

the corporate limits of the City, not exceeding four (4) square feet in sign surface area, 
erected on private property with permission of the landowner, or erected in that portion of 
a public right-of-way outside of the traveled portion of the right-of-way, and displayed for 
not more than three (3) days. 

 
(k)  Real Estate Signs.  Real estate signs, provided the total sign surface area for real estate 

signs on a property is not greater than six (6) square feet and the sign is located on the 
property to be leased or sold.  Real estate signs must be removed within three (3) days 
after closing of the sale or leasing of the property on which they are located. 

 



 
 

(l)  Open House Signs. Open house signs may be placed in the public right-of-way on days 
that the open house will take place. Such open house signs maybe posted only between 
the hours of 7:00 am to 10:00 pm, provided that:  
1. the open house sign may not exceed four (4) square feet in area;  
2. the open house sign must be freestanding, not attached to any utility pole, traffic 

control sign or other similar structured and must be placed at least 3 feet from the 
curb or edge of the pavement;  

3. only one open house sign is permitted within 150 feet of another sign that relates to 
the same address. There may be only one open house sign relating to the same 
address placed in on a single lot; and, 

4. no attention-getting or attracting devices may be attached to any open house sign. 
 
(m) Vehicle Signs. Vehicle signs are allowed when the vehicle to which the sign is attached is 

license, insured, and operational. The vehicle must be used for the operation of the 
business and may not remain stationary for an extended period of time for the purpose of 
attracting attention to a business.  

 
1313.03 Temporary Business Signs 
  
The following signs are permitted in all commercial districts and shall require a temporary sign 
permit along with the temporary sign permit fee established in Chapter 4.  
 
Subd. 1   Banners, banner flags, and sandwich board signs are permitted according to the 

following:  
(a)  Not more than two such signs shall be allowed for an activity at any given time. 
(b)  No individual property or business may obtain more than three (3) temporary sign 

permits in a calendar year. Each temporary sign permit shall be valid for a period 
of 14 consecutive days.  

(c) Banners and banner flags shall not exceed 30 square feet in area and portable 
signs shall not exceed five feet in height or greater than six square feet in area 

(d)  Under no circumstances shall a temporary business sign be placed on public 
property or within the public right-of-way. 

  
1313.04 Sign Regulations for the Downtown Commercial District   
 
The regulations of this section apply in the C-1 zoning district.  
 
Subd. 1  Maximum Total Sign Area  
The maximum allowable sign area may not exceed 0.50 square feet per linear foot of street 
frontage or 75 square feet, whichever is less, plus any signs expressly excluded from maximum 
sign area calculations.  
 
Subd. 2  Maximum Total Number of Signs 
Businesses shall not display more than two permanent signs, whether such signs be projecting, 
wall, freestanding, window or awning, including signs for rear entrances. Window lettering signs 
of less than six square feet shall be excluded from this regulation.  
 
Subd. 3  Multi-Occupant Buildings 
Each business located in a multi-occupant building is permitted two permanent signs (wall, 
projecting, under-canopy or awning/canopy signs) as regulated in this section, but do not count 
toward the maximum total sign area for the property.  



 
 

 
Subd. 4  Monument and Shingle Signs  
Unless otherwise expressly stated, each lot is allowed either one monument sign or one shingle 
sign, subject to the following regulations.  
 
(a)  Monument Signs  
Monument signs are limited to a maximum of two sign faces and are subject to the height and 
area limitations is the following table. Address numbers are excluded when calculating the area 
of the monument sign.  
 
 Lot Size 

Less than 75 ft. lot 
width 

75-199 ft. lot width 200 ft. or greater lot 
width 

Maximum Height 
(feet) 

5 6 8 

Maximum Area (SF) 20 30 45 
 
(b) Shingle Signs  
Shingle signs may not exceed 12 square feet in area per side or a height of 8 feet.  
 
(c) Sign Setbacks 
All freestanding signs shall meet the building setback requirements of the underlying zoning 
district, except along the sides of a lot with street frontage, where monument and shingle signs 
shall be setback at least ten (10) feet from the street right-of-way.   
 
Subd. 5 Wall Signs  
(a)  The maximum allowable sign area for a single-tenant building is 50 square feet.  
(b)  The maximum allowable sign area for each tenant in a multi-occupant building shall be 20 

square feet.  
 
Subd. 6 Menu Boards  
(a)  Menu boards for restaurants are allowed on the exterior wall of the business.  
(b)  Such signs may not exceed four (4) square feet in area.  
(c) The menu board area is not counted in calculating maximum allowable sign area.  
(d)  The menu board sign may include menus or notice of special events including community 

events.  
(e) All menu board signs must be enclosed in a tempered glass or Plexiglas frame.  
 
Subd. 7 Projecting Signs  
(a)  Projecting signs shall not exceed six (6) square feet of sign space;  
(b)  Shall not extend more than three (3) feet from the vertical place of the façade to which it is 

attached; 
(c)  Must be place to allow at least eight (8) feet of vertical clearance above the ground directly 

beneath the sign.  
 
Subd. 8  Awning Signs  
Awning or canopy signs are allowed, subject to the following conditions:  
(a)  Awnings and canopies may not extend above the first floor of the building to which it is 

attached and must be constructed and erected so that the lowest portion of the awning or 
canopy is at least 8 feet above the ground directly beneath it.  

(b)  Shall not exceed seven square feet in size or eight inches in height.  



 
 

(c) Shall be located in the lowest section of the awning/canopy and parallel to the building.  
 
Subd. 9  Under-Canopy Signs  
(a)  Under-canopy signs must be attached to the underside of the soffit or ceiling of a canopy.  
(b)  The face of any such sign may not exceed 12 inches in height or 4 feet in length.  
(c) Such signs must be placed to allow at least 8 feet of vertical clearance above the ground 

directly beneath the sign.  
 
Subd. 10  Window Signs  
(a)  Window signs covering a maximum of 25% of each window are allowed without a sign 

permit.  
(b)  The window sign area is in addition to the total maximum allowable sign area.  
(c) Illumination is permitted only in accordance with Section 9D (Illumination). 
 
Subd. 11  Sandwich Board Signs  
Businesses are allowed up to one sandwich board sign in the C-1 zoning district. They are not 
counted in calculating the maximum sign area allowed on a lot, and are subject to the following 
conditions:  
(a)  Sandwich Board Signs located within 15 feet of the entryway to the subject business do 

not need a temporary sign permit nor are they limited to the temporary sign permit annual 
display limits. 

(b)  Sandwich Board Signs located farther than 15 feet of the entryway to the subject business 
require a temporary sign permit and are limited to the display period regulated as a 
temporary sign.  

(c) Sandwich board signs maybe displayed only during business hours and must be removed 
each day at the end of business.  

(d)  Such signs shall not be located in the public right-of-way.  
(e) Such signs shall not exceed five (5) feet in height or greater than six (6) square feet in 

area.  
(f)  Sandwich board signs must be constructed of wood, metal or durable plastic.  

 
Subd. 12  Illumination 
Except for window signs, no internal or back lighting of signs in the Downtown Commercial 
district is allowed. Externally illuminated signs are permitted only in accordance with Section 9D 
(Illumination).  
 
1313.05  Sign Regulations for the General Commercial and Highway Commercial Districts   
 
The regulations of this section apply in the C-2 and C-3 zoning districts.  
 
Subd. 1  Maximum Total Sign Area  
The maximum allowable sign area may not exceed 0.50 square feet per linear foot of street 
frontage or 125 square feet, whichever is less, plus any signs expressly excluded from 
maximum sign area calculations.  
 
Subd. 2  Maximum Total Number of Signs 
Businesses shall not display more than two permanent signs, whether such signs be projecting, 
wall, freestanding, window or awning, including signs for rear entrances. Window lettering signs 
of less than six square feet shall be excluded from this regulation.  
  



 
 

Subd. 3  Multi-Occupant Buildings 
Each business located in a multi-occupant building is permitted two permanent signs (wall, 
projecting, under-canopy or awning/canopy signs) as regulated in this section, but do not count 
toward the maximum total sign area for the property.  
 
Subd. 4  Monument Signs  
Unless otherwise expressly stated, each lot is allowed one monument sign, subject to the 
following regulations.  
(a)  Monument signs are limited to a maximum of two sign faces. Address numbers are 

excluded when calculating the area of the monument sign.  
(b)  Shall not exceed 50 square feet in area or a height of 8 feet.  
(c) Sign Setbacks: all freestanding signs shall meet the building setback requirements of the 

underlying zoning district, except along the sides of a lot with street frontage, where 
monument and shingle signs shall be setback at least ten (10) feet from the street right-of-
way.   

 
Subd. 5  Wall Signs  
(a)  The maximum allowable sign area for a single-tenant building is 75 square feet.  
(b)  The maximum allowable sign area for each tenant in a multi-occupant building shall be 30 

square feet.  
 
Subd. 6  Menu Boards  
(a)  Menu boards for restaurants are allowed on the exterior wall of the business.  
(b)  Such signs may not exceed four (4) square feet in area.  
(c)  The menu board area is not counted in calculating maximum allowable sign area.  
(d)  The menu board sign may include menus or notice of special events including community 

events.  
(e) All menu board signs must be enclosed in a tempered glass or Plexiglas frame.  
 
Subd. 7  Projecting Signs  
(a)  Projecting signs shall not exceed six (6) square feet of sign space;  
(b) Shall not extend more than three (3) feet from the vertical place of the façade to which it is 

attached; 
(c) Must be place to allow at least eight (8) feet of vertical clearance above the ground directly 

beneath the sign.  
 
Subd. 8  Awning Signs  
Awning or canopy signs are allowed, subject to the following conditions: 
(a)  Awnings and canopies may not extend above the first floor of the building to which it is 

attached and must be constructed and erected so that the lowest portion of the awning or 
canopy is at least 8 feet above the ground directly beneath it.  

(b)  Shall not exceed seven square feet in size or eight inches in height  
(c)  Shall be located in the lowest section of the awning/canopy and parallel to the building.  
 
Subd. 9  Under-Canopy Signs  
(a)  Under-canopy signs must be attached to the underside of the soffit or ceiling of a canopy.  
(b)  The face of any such sign may not exceed 12 inches in height or 4 feet in length.  
(c) Such signs must be placed to allow at least eight (8) feet of vertical clearance above the 

ground directly beneath the sign.  
  



 
 

Subd. 10  Window Signs  
(a) Window signs covering a maximum of 25% of each window are allowed without a sign 

permit.  
(b)  The window sign area is in addition to the total maximum allowable sign area.  
(c)  Illumination is permitted only in accordance with Section 9D (Illumination).  
 
Subd. 11  Illumination 
Internally and externally illuminated signs are permitted only in accordance with Section 9D 
(Illumination).  
 
 
1313.06 Residential Sign Regulations 

 
Within all residential zoning districts, the following permanent signs are permitted subject to the 
following conditions: 
 
Subd. 1  Residential entrance ground signs 
For each neighborhood or other residential developments including townhome, condominium, 
and apartments, entrance signs are permitted subject to the following requirements: 
 
(a)  One (1) freestanding sign per each entrance; 
(b)  20 square feet maximum display area; 
(c)  Seven (7) feet maximum height for monument signs and eight (8) feet maximum height for 

shingle signs; 
(d)  Externally illuminated signs are permitted only in accordance with Section 9D 
 (Illumination); 
(e) Maybe located in the City’s right-of-way but shall not be located inside the visibility 

triangle; and  
(f)  A neighborhood or homeowner’s association shall be responsible for perpetual 

maintenance of the sign.  
 
Subd. 2  Educational, Religious and Public Institution Signs 
For each educational, religious, public or private institution, nursing home property or similar 
property, signs are permitted subject to the following requirements: 
 
(a)  Monument signs: 

1.  One (1) sign not to exceed 20 square feet in display area; 
2.  Five (5) feet maximum height; 

 
(b)  Wall mounted signs: 

1.   One (1) wall sign, except when more than one building facade has street frontage. In 
this instance, an activity may have one wall sign for each facade with street frontage.  

2.   The sign area shall not exceed 40 square feet. 
 
(c)  Illumination 

Externally illuminated signs are permitted only in accordance with Section 9D 
(Illumination).  

 
1313.07  Prohibited Signs in All Zoning Districts.   
 
The following are expressly prohibited under this ordinance:  



 
 

 
(a) Abandoned Signs as defined by Section _____. 
 
(b) Attention getting devices. 
 
(c) Animated signs. 
 
(d)  Balcony signs and signs mounted or supported on a balcony. 
 
(e) Changeable copy or portable signs, except sandwich board signs that are allowed in the 

C-1 zoning district. 
 
(f) Electronic message signs. 
 
(g) Flashing signs or searchlights. 
 
(h) Inflatable devices. 
 
(i) Signs which emit sound, odor or visible matter. 
 
(j) Signs attached to a vehicle where the apparent purpose is to advertise a project or direct 

people to an activity located on the same or nearby property. Signs affixed to vehicles 
where the sign is incidental to the use of the vehicle are not prohibited.  

 
(k) Off-premise commercial signs whether located in a commercially or residentially zoned 

property. 
 
(l) Content classified as “obscene” as defined by Minn. Statute 617.241.  
 
(m) Pylon signs. 
 
(n) Any sign projecting above the roofline of the structure to which it is affixed. 
 
(o) Signs which project beyond the property line of the property upon which the sign is 

located. 
 
(p) Signs which have a structural member or other portion closer than 10 feet to a side lot line. 
 
(q) Signs intended to be for the purpose of business advertising in any residentially zoned 

areas, including window signs. 
 
(r) Sign attached to or placed on a vehicle that is prominently visible from the public right-of-

way where the primary purpose of the vehicle is to advertise a business, product, or 
service rather than to be actively used or available for the daily function of the business to 
which the sign relates.  

 
(s) Window signs which obstruct the window to the point where the interior of the building 

cannot be observed by police or other security personnel. 
 
(t) Signs placed or maintained on rocks, fences, or trees, or signs that interfere with any 

electric lights, or electrical or telephone wires or their supports. 



 
 

 
(u) Translucent awnings or canopies. 
 
(v) Any sign placed or attached to a telecommunications tower, pole or antenna.  
 
(w) Any other sign not expressly permitted in this article.  

 
 
1313.08  General Construction and Design Standards  
 
The following general regulations and standards shall apply to all allowed signs in all zoning 
districts: 
   
Subd. 1  All signs shall meet the construction and design standards of this Chapter and the 
Uniform Sign Code.  
 
Subd. 2 Location. All signs shall comply with the following standards.  
(a)  Public Property. Signs may only be placed on public property by a government agency, as 

authorized by this Chapter, or the Zoning Administrator. Any sign placed on public 
property without authorization may be removed without notice.  

(b)  Private Property. Signs may only be placed on private property with prior consent of the 
property owner and, if applicable, an approved sign permit issued by the City.  

(c)  Building Exterior. A sign mounted on the exterior of a building shall not obstruct or prevent 
free ingress and egress from any window, door, fire escape or stairway of any building or 
structure.  

 
Subd. 3. Visibility Obstruction.  
(a)  A sign shall not obstruct free and clear vision at any street, intersection, driveway, or 

parking lot entrance or exit. 
(b)  In any residential district, no sign shall be placed in a manner that will create a visibility 

obstruction for motorists, bicyclists, or pedestrians. No sign shall exceed three feet in 
height within 25 feet of two or more intersecting streets measured along the curb line, or 
edge of pavement if no curbs are present.    

 
Subd. 4. Sign Maintenance. All signs, together with all supports, braces, guys and anchors, 
must be kept neatly painted and posted.  Every sign must be maintained by the owner of the 
property on which it is located in a clean and inoffensive condition.  The owner of the property 
on which any ground sign is located must keep all grass, weeds or other growth cut around the 
sign, and will keep all rubbish, paper and debris cleaned up around the sign and removed from 
the property on which the sign is located. 
 
Subd. 5  Illumination. Except as otherwise stated, internally or externally illuminated signs are 
allowed, provided they comply with the following standards:  
(a)  Electrical Components. The installation of electrical signs shall be subject to the state’s 

electrical code. Electrical service to such sign shall be underground.  
(b)  Direct Light and Glare. Signs may be illuminated only by steady, stationary light sources 

directed solely at the sign or internal to it so that the light intensity or brightness does not 
create a nuisance to adjacent property or a traffic hazard. Externally-illuminating devices 
shall be either mounted above the sign and face downward or below the sign with lighting 
directed up toward the sign. 

 



 
 

(c)   Light Fixtures. Light fixtures shall be of a design such that the light sources (i.e. light bulb) 
is fully enclosed by opaque material and does not project beyond them, and such that light 
may be transmitted in only one direction.  

(d)  Hours of Operation. Signs may only be illuminated during business hours or between the 
hours of 6 AM and 9:30 PM, whichever is more restrictive.  

 
Subd. 6 Message substitution. Subject to the property owner’s consent, a noncommercial 
message of any type may be substituted, in whole or in part, for any commercial message or 
any other noncommercial message on a currently existing sign, including a legal nonconforming 
sign, without consideration of message content, provided that the sign structure is legal. Such 
substitution of message may be made without any additional approval or permitting. This 
provision does not create a right to increase the total amount of signage on a lot, nor does it 
alter or waive the requirement that a sign have a building permit and a certificate of 
appropriateness. 
 
 
1313.09  Sign Measurement Standards 
The following standards shall control the measurement of sign area and sign height.  
 
Subd. 1  Area to Be Included  
The supporting structure or bracing of a sign shall be omitted in measuring the area of a sign 
unless such structure or bracing is made part of the message or face of the sign. When a sign 
has more than one display face, the area of the sign shall be measured as the area of one face, 
unless the distance between the sign faces of a two-faced sign exceeds 12 inches, then all 
faces shall be included in determining the area of the sign.  
 
Subd. 2  Area of Sign on a Background 
For signs on a background, the entire area of the background shall be included in the 
calculation of the sign area, including any material or color forming the sign face or background 
used to differentiate the sign from the structure against which it is placed.   
 
Subd. 3  Area of Sign without a Background 
For signs consisting of freestanding letters, graphics, logos, images or symbols, the sign area is 
calculated by means of the smallest rectangle that will encompass the outer limits of the 
freestanding letters, graphics, logos, images or symbols.  
 
 

 
       
Subd. 4  Measurement of Sign Height 
The height of a sign shall be measured from the adjacent natural grade to the highest point of 
the sign.  



 
 

 
       

 
1313.10  Administration and Permits 
Except as otherwise expressly stated, all signs require a permit.  
 
(a) Application. Any person or activity proposing to erect or display a sign must file a complete 

application on a form provided by the City.   
 
(b) Fees.  Every application shall be accompanied by the required filing fee as established in 

Section 4 of the City Code.  
 
(c) Review. The Zoning Administrator must approve or deny a sign permit application within 

15 business days after a complete application is submitted. The content of the message or 
speech displayed on the sign shall not be reviewed or considered in determining whether 
to approve or deny a sign permit. 

 
1313.11  Nonconforming Signs 
Any sign that existed lawfully on the effective date of the sign regulations of this article that 
remains or becomes nonconforming by reason of adoption of these sign regulations or because 
of subsequent amendments to these sign regulations, are considered legal non-conforming 
signs. Legal non-conforming signs may continue to exist without a permit and without 
constituting a violation of this Section until one of the following occurs: 
 
(a) The sign is structurally altered (except for normal maintenance) in a way which makes 

the sign less in compliance with this Section than it was before the alteration. 

(b) The sign is relocated to a position making it less in compliance with this Section than it 
was before the relocation. 

(c) The sign is replaced. 

(d) Any new primary sign is erected or placed in connection with the enterprise using the 
legal non-conforming sign. 

1313.12  Enforcement 
Subd. 1  If a sign is in violation of this Section, or is rotted or in danger of falling, or is otherwise 
unsafe or unsightly, the City Building Inspector may give to the owner of the property on which 
the sign is located written notice specifying the violation, and requiring either the removal of the 
sign or remedial work in the time and manner specified in the notice.  In the event of failure to 
comply with the notice within 30 days, the City may remove the sign or cause such remedial 
work to be done, and the cost of the work will be paid to the City by the owner of the property on 
which the sign is located.  If payment is not made within 30 days after a statement for such 
costs is sent to the owner, the costs may be assessed against the property by certifying the 



 
 

costs to the County Treasurer for collection in the same manner as the real estate taxes.  If a 
sign which has been removed is not reclaimed and costs paid within 30 days after its removal, 
the sign may be sold or otherwise disposed of by the City.  If a sign is found to be an immediate 
danger to the public because of its unsafe condition, it may be removed without notice, and 
written notice of removal and reasons for such will be given to the owner of the property on 
which it is located as soon as possible. 
 
Subd. 2 Violation of this Section is a petty misdemeanor.  Each day that the violation is 
permitted to exist will constitute a separate offense. 
 
1313.13 Definitions 
Subd. 1“Abandoned Sign” means any sign and/or supporting sign structure which remains 
without a message or whose display surface remains blank for a period of one (1) year or more, 
or any sign which pertains to a time, event or purpose which no longer applies, shall be deemed 
to have been abandoned.  Signs applicable to a business temporarily suspended because of a 
change in ownership or management of such business shall not be deemed abandoned unless 
the property remains vacant for a period of one (1) year or more.  Any sign remaining after 
demolition of a principal structure shall be deemed to be abandoned.  Signs which are present 
because of being legally established nonconforming signs or signs which have required a 
conditional use permit or a variance shall also be subject to the definition of abandoned sign. 
 
Subd. 2 “Activity” means any business or institutional, professional, or religious entity that 
provides products or services. 
 
Subd. 3 “Awning or Canopy Sign” means a sign that is affixed to a roof-like cover over a door, 
entrance, window or outdoor service area. For the purpose of these sign regulations, an awning 
or canopy sign shall not be considered a projecting sign.  
 
Subd. 4 “Attention Getting Devices” means a sign that directs attention to a business, product, 
or service using streamers, spinners, propellers, paddle wheels, or other ornamentation to move 
in the wind.  
 
Subd. 5 “Balloon Sign” means a sign consisting of a bag made of lightweight material supported 
by helium, hot or pressurized air which is greater than twenty-four (24) inches in diameter. 
 
Subd. 6 “Banner Flag Sign” means a sign typically made of lightweight fabric or other flexible 
material that is mounted to a pole and designed to move in the wind.  
 

 
 



 
 

Subd. 6 “Changeable Copy Sign” means sign or portion thereof that has a readerboard for the 
display of text information, which may be changed or rearranged manually or mechanically 
without altering the face of the surface of the sign.   
 

 
 
Subd. 7 “Commercial Sign” means any sign wording, logo or other representation that, directly 
or indirectly, names, advertises or calls attention to a business, project, service or other 
commercial activity.  
 
Subd. 8 “Construction Sign” means a sign that identifies the contractor, builder, developer, 
architect, engineer, or similar professional responsible for completing work on the property on 
which the sign is placed.  
 
Subd. 9 “Electronic Message Signs” means a sign that displays  changeable message with text, 
or simple images using an electronic display.  
 
Subd. 10 “Flashing Sign” means a directly or indirectly illuminated sign which exhibits changing 
light or color effect by any means, so as to provide intermittent illumination which includes the 
illusion of intermittent flashing light by means of animation. Also any mode of lighting which 
resembles zooming, twinkling or sparkling. 
 
Subd. 11 “Freestanding Sign” means a monument or shingle signs affixed to the ground and not 
attached to any part of a building. 
 
Subd. 12 “Governmental Signs” means a public sign designed for the control of traffic and other 
regulated purposes including street signs, warning signs, railroad-crossing signs, and signs of 
public service companies. For the purposes of these regulations, a governmental sign also 
includes any sign that is located off-premise and is specifically designed to provide directions to 
a public or semi-public building such as City Hall, the Courthouse, libraries, hospitals, and 
schools. 
 
Subd. 13 “Illumination, Backlit” means a method of illumination by which the sign is illuminated 
from within and the light is projected back onto the support surface to cerate a halo effect 
around the sign copy. Such signs are fabricated from opaque materials which do not allow light 
to filter through the face or sides of the sign.  
 
Subd. 14 “Illumination, External” means a sign that is affected by an artificial light source that is 
not contained within the sign itself. 



 
 

Subd. 15 “Illumination, Internal” means illumination of a sign from a light source that is 
concealed or contained within the sign and becomes visible in darkness through a translucent 
surface.  
 
Subd. 16 “Inflatable Device” means an advertising display that consist of large balloons or 
similar material that can be filled with air or gas that may or may not be tethered to a specific 
location, and may move using a fan.   
 
Subd. 17 “Occupant” means the owner, tenant, business or other user of all or a portion of a 
building. 
 
Subd. 18 “Off-premise Sign” means a sign which directs attention to a business, activity 
conducted, service, or product sold other than one conducted, sold, or offered upon the 
premises where such sign is located, or within the building to which sign is affixed. Billboard 
signs are one, but not the only, type of off-premise sign. 
 
Subd. 19 “Political Sign” means any sign which includes the name or picture of an individual 
seeking election or appointment to public office, or pertaining to a forthcoming public election or 
referendum, or pertaining to or advocating political views or policies, which is erected on private 
property by a bonafide candidate for political office or by a person or group supporting such a 
candidate and which contains the name of the person or group responsible for the erection and 
removal of the sign. 
 
Subd. 20 “Portable Sign” means a sign so designed as to be movable from one location to 
another and which is not permanently attached to the ground. Portable signs include, but not 
limited to signs mounted upon a trailer or other non-motorized mobile structure, which may or 
may not possess wheels. “Portable Signs” do not include sandwich board signs.   
 

 
 
Subd. 21 “Projecting Sign” means a sign which is affixed to a building and which is oriented 
perpendicular to the building façade. For the purposes of these sign regulations, an awning or 
canopy sign shall not be considered a projecting sign. 

 



 
 

 
 

Subd. 22 “Pylon Sign” means a sign supported by a column-type structure that is set firmly in or 
below ground surface and finished in a material consistent with the sign.  
 
Subd. 23 “Real Estate Sign” means a sign pertaining to the sale, lease, or rental of the real 
estate upon which it is located. 
 
Subd. 24 “Roof Sign” means any sign erected and constructed wholly on and above the roof of 
a building, supported by the roof structure and extending vertically above the highest portion of 
the roof. 
 
Subd. 25 “Sandwich board” means two boards with messages, hinged at the top and used on 
sidewalks or yards for advertising.  

 
  



 
 

 
Subd. 26 “Shingle Sign” means a sign that is suspended from a horizontal arm of a freestanding 
pole.  

 
 

Subd. 27 “Sign” means any letter, word or symbol, poster, picture, statuary, reading matter or 
representation in the nature of advertisement, announcement, message or visual 
communication, whether painted, posted, printed, affixed or constructed, including all associated 
brackets, braces, supports, wires and structures, which is displayed for informational or 
communicative purposes. 
 
Subd. 28 “Special Event Sign” means a temporary sign that is used to advertise or promote an 
event of special significance in the City of Deephaven. Such special events include events of 
civic, philanthropic, educational, or religious organizations.  
 
Subd. 29 “Street Address Sign” means a sign that displays the name or address of the 
occupant.  
 
Subd. 30 “Street Frontage” means the proximity of a parcel of land to one or more streets. An 
interior lot has one street frontage and a corner lot has two or more frontages. For calculating 
the maximum sign display area, only one street frontage may be counted for corner lots. 
 
Subd. 31 “Temporary Sign” means a non-permanent sign erected, affixed, or maintained on-
premise for a limited period of time. 
 
Subd. 32 “Wall Sign” means a sign attached to or erected against the wall of a building or 
structure with the exposed face of the sign in a plane approximately parallel to the face of the 
wall, and which does not project more than 12 inches from such building or structure. 
 
Subd. 33 “Window Sign” means a sign attached to, placed upon, or painted on the interior of a 
window or door of a building that is intended for viewing from the exterior of such building. 
 
 
SECTION TWO: Amendment. That Section 1335 be amended as follows: 
 
1335.05 Separability. It is hereby declared to be the intention of the city that the several 
provisions of this Ordinance are separable in accordance with the following: 
 
(1)  If any court of competent jurisdiction shall adjudge any provision of this Ordinance to be 
invalid, such judgment shall not affect any other provisions of this Ordinance not specifically 
included in said judgment. 



 
 

 
(2)  If any court of competent jurisdiction shall adjudge invalid the application of any provision 
of this Ordinance to a particular property, building, or other structure, such judgment shall not 
affect the application of said provision to any other property, building, or structure not 
specifically included in said judgment. 
 
 
SECTION THREE: The City Clerk is hereby directed to make the changes required by this 
Ordinance as part of the Official Deephaven City Code and to renumber the tables and chapters 
accordingly as necessary to provide the intended effect of this Ordinance. The City Clerk is 
further directed to make necessary corrections to any internal citations that result from said 
renumbering process, provided that such changes retain the purpose and intent of the Zoning 
Ordinance as has been adopted.  
 
 
SECTION FOUR:  Effective Date.  This Ordinance shall be effective as of its date of publication. 
 
Adopted by the Deephaven City Council on October 20, 2025, and published in the paper of 
Sun Sailor on October 30, 2025. 
 
 
 
 
        _________________________  
        Kent M. Carlson, Mayor 
 
ATTEST: 
 
 
 
 
__________________________________ 
Dan Madsen, Clerk Administrator 
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memo 
 
To: City Council 
 
From: Patrick Smith 
 
Date: November 19, 2025 
 
Re: 18870 Lake Avenue Retaining Wall 

        

Mayor and Councilmembers, 
 
I approved the retaining wall below administratively because it met the primary 
building setbacks and any fill between the retaining wall and the pool is immaterial. 
If there is any fill between the retaining wall and the pool, it does not affect the 
stormwater drainage and does not affect the height of the house – two main 
reasons the City regulates the change of grade.  
 

 
 

Zoning Ordinance 
• I was told that retaining walls over 3.5 feet in height are considered structures 

and must meet the principal building setbacks based on the definition of a 
Structure 

• 1345.71 – “Structure” - means anything constructed or erected, the use of 
which requires more or less permanent location on the ground or attached to 
something having a permanent location on the ground, except for retaining walls 

WS Item 5 



not having or requiring a railing and not exceeding 3.5 feet in height and fences 
not exceeding 6 feet in height excluding fences used for athletic purposes as 
described in Section 1310.08, Subdivision (b). 

• There is nothing in the Zoning Ordinance that limits the height of retaining walls.  
• 1310.08 – limits the height of fences and walls (full ordinance is attached) to six 

feet, but I do not consider the “walls” in this section the same as “retaining 
walls” for the following reasons:  
-   There is no definition of a “wall” in the zoning ordinance. 
-   It states that walls over 3.5 feet shall be setback from the lot line a distance 

equal to two-thirds the height, unless the neighboring property owner agrees 
to a lesser setback. This contradicts what I’ve been told that retaining walls 
over 3.5 feet are structures and must meet the principal building setback.  

-  This section states fences and walls “shall not be constructed in the lakeshore 
setbacks described in this section”. This would prohibit any retaining wall of 
any height being within 100 feet of the lakeshore without a variance. I have 
never seen this provision interpreted this way.  

-  Other cities, like Excelsior, include “wall” in the definition of a fence, and then 
treat the standards for a fence and retaining wall differently (see attached 
excerpt of the Excelsior Zoning Ordinance).  

 
If the City Council wants to limit the height of all retaining walls to six feet, then 
staff would recommend the Planning Commission study the issue and recommend 
amending the zoning ordinance.  



DEEPHAVEN CITY COUNCIL MEETING 
COUNCIL CHAMBERS, CITY HALL 

20225 COTTAGEWOOD ROAD 
7:00 p.m. Monday, January 5th, 2026 

 
AGENDA 

 
1. CALL MEETING TO ORDER 

 
2. PLEDGE OF ALLEGIANCE  

 
3. APPROVE CONSENT AGENDA  

 
A. Approve December 8th, 2025 Workshop and Council Meeting Minutes 
B. Approve Payment of Claims 
C. Approve Resolution 01-26 Establishing Deephaven 2026 Calendar 
D. Approve Resolution 02-26 Designating 2026 Committee Assignments 
E. Approve Resolution 03-26 Establishing Schedule of Administrative Fee 
F. Approve Resolution 04-26 Setting Local Board of Equalization and Appeal 
G. Approve purchase of Flock Cameras and Program 
H. Approve Tree Removal Contract 
I. Approve Hiring Maria Borell as Permit Clerk 
J. Approve 2026 Engineering Services Letter of Engagement 
K. Approve 2026 Abdo Audit Letter of Engagement 

 
 

4. MATTERS FROM THE FLOOR 
Residents may address the Council on matters not on the agenda and are required to register with the City 
Administrator and/or the provided sign-up sheet prior to the start of the meeting. Those wishing to speak are 
limited to three (3) minutes and must state their name and address for the record. 
 

5. STEVE TALLEN PROSECUTION UPDATE 
 

6. PLANNING & ZONING MATTERS 
 

    A. Side Yard Setback Variance for a Pool at 5120 Hooper Lake Road  
    B. Grading Limits and Building Height Definition  
    C. Variance Review Process  
    D. Lot Line Adjustment – 20505 Lakeview Ave and 4200 North Lane 

 
7. UNFINISHED BUSINESS 

 
8. NEW BUSINESS  

A. IT Contract 
B. Prosecution RFP 
C. 2026 Street Project Plans and Specifications, Authorization to Bid 
D. Resolution of Appreciation  
 

9. COUNCIL REPORTS: 
A. Mayor Report: Public Safety / Public Works, Planning, Weeds, Personnel & Finance  
B. Scherschligt: Park, Personnel & Finance, Events  
C. Jewett: Fire Board 
D. Studer: Public Safety / Public Works  
E. Erdmann: Planning, LMCC Board 



 
10. DEPARTMENT REPORTS 

A.   Police Department:  
B.   Excelsior Fire District 

           C.   Public Works 
           D.  Administration 

      E.   Engineering Update 
  

11. ADJOURNMENT  
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Amount CommentInvoiceCheck # Check Date Vendor Name

10100   CASH

41863 12/03/25 EXCELSIOR PAINT & DESIGN

$58.85 Paint for doors OPERATIONAL SUPPLIE 2-004337E 101-41900-219

$58.85Total

41864 12/19/25 AMAZON CAPITAL SERVICES

$44.51 tape, paper plates OFFICE SUPPLIES 114-1080500E 101-41400-201

$53.63 Printer paper OFFICE SUPPLIES 114-1152683E 101-41400-201

$42.34 Printer paper OFFICE SUPPLIES 114-7515487E 101-41400-201

$140.48Total

41865 12/19/25 Alma Homes LLC

$5,000.00 Refund escrow for 3725 Westview Drive REFUNDS D24461 EscrR 101-34960

$5,000.00Total

41866 12/19/25 Arena Warehouse LLC

$11,371.20 Final payment for City Hall Park hockey rink 
boards 

CAPITAL OUTLAY 3064 - Final E 101-45100-590

$11,371.20Total

41867 12/19/25 BANYON DATA SYSTEMS

$4,520.00 Banyon support fees PROFESSIONAL SERVIC 00167057E 101-41400-309

$4,520.00Total

41868 12/19/25 BLUE CROSS BLUE SHIELD OF MINNESOTA

$117.62 11/2025 Vision insurance BLUE CROSS BLUE SHI 2.51201E+11G 101-21718

$117.62Total

41869 12/19/25 BOGO PEST CONTROL

$313.64 City hall pest control PROFESSIONAL SERVIC 74034E 101-41400-309

$313.64Total

41870 12/19/25 CATALYST GRAPHICS INC

$435.18 Postage for newsletter mailing POSTAGE Mar-25E 101-41400-322

$435.18Total

41871 12/19/25 Central United Cooperative

$49.99 Diesel fuel FUEL 2102E 101-43900-212

$49.99Total

41872 12/19/25 CINTAS CORP

$105.00 Uniform service UNIFORMS 1905962285E 101-43900-211

$27.94 Uniform service UNIFORMS 4251448735E 101-43900-211

$17.94 Uniform services UNIFORMS 4252317307E 101-43900-211

$188.73 Uniform service UNIFORMS 4253079502E 101-43900-211

$339.61Total

41873 12/19/25 DAKOTA COUNTY TECHNICAL COLLEGE

$300.00 PD Pursuit Refresher course - Janisch REGISTRATION 1328239E 101-42100-371

$300.00Total

41874 12/19/25 DEAKYNES TRUE VALUE HARDWARE

$181.22 Paint supplies parks R&M SUPPLIES 839003E 101-45100-229

ITEM 3B
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$181.96 salt, shovels R&M SUPPLIES B441820E 101-45100-229

$49.99 Mailbox MAINTENANCE B441820E 101-43100-224

$413.17Total

41875 12/19/25 DEM-CON LANDFILL INC

$82.18 Disposal fees R&M CONTRACTURAL-O 26338E 101-43100-409

$82.18Total

41876 12/19/25 ECM PUBLISHERS INC

$43.40 12/1/2025 Truth in Taxation PH LEGAL NOTICES 1075692E 101-41400-351

$43.40Total

41877 12/19/25 Electric Pump

$807.25 Ls 2 repair EQUIP MAINTENANCE 034002E 602-43200-319

$807.25Total

41878 12/19/25 EXCELSIOR FIRE DISTRICT

$174,544.10 Q1 2026 Fire Services PROFESSIONAL SERVIC I-517E 101-42200-309

$174,544.10Total

41879 12/19/25 Goliath Hydro-Vac Inc.

$3,168.75 Storm sewer cleaning R&M CONTRACTURAL-O 42669E 604-43150-409

$3,168.75Total

41880 12/19/25 GOPHER STATE ONE CALL

$90.45 Utility locates MISCELLANEOUS 5110338E 602-43200-439

$90.45Total

41881 12/19/25 GRAINGER

$361.56 Paper products, Cleaning supplies R&M SUPPLIES 9726863369E 101-41900-229

$361.56Total

41882 12/19/25 Great Lakes Salt Company

$2,952.02 Road salt MAINTENANCE INV148860E 101-43100-224

$2,952.02Total

41883 12/19/25 GREGERSON, ROSOW, JOHNSON & NILAN

$4,570.82 11/2025 Prosecution Services LEGAL EXPENSES 54432E 101-42100-304

$4,570.82Total

41884 12/19/25 HENNEPIN COUNTY ACCOUNTS RECEIVABLE

$139.16 pw radio RADIO 1000257332E 101-43900-323

$139.16Total

41885 12/19/25 JEFF KASK

$300.00 Clean Deephaven City Hall/Police Dept/Public 
Works Dept 

JANITORIAL SERVICES 11/26/2025E 101-41900-307

$300.00 Clean Deephaven City Hall/Police Dept/Public 
Works Dept 

JANITORIAL SERVICES 12/10/2025E 101-41900-307

$600.00Total

41886 12/19/25 Joseph Haugsland

$2,000.00 2026 dock space refund BOAT USER FEES Dock RefundR 605-36201
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$2,000.00Total

41887 12/19/25 L.E.L.S #45 POLICE UNION

$438.00 12/2025 PD Union dues POLICE UNION DUES Dec-25G 101-21721

$438.00Total

41888 12/19/25 LANO EQUIPMENT INC

$375.78 Bobcat wire harness, filters EQUIP/VEHICLE SUPPLI 011203802E 101-43900-221

$375.78Total

41889 12/19/25 Lifeloc Technologies Inc

$154.93 PD PBT Mouthpieces OPERATIONAL SUPPLIE 422959E 101-42100-219

$154.93Total

41890 12/19/25 LMCIT Insurance Trust

$4,731.88 Work Comp Insurance Premium CITY INSURANCE 40002956 12/E 101-41100-369

$1.27 Work Comp Insurance Premium CITY INSURANCE 40002956 12/E 601-49400-369

$396.96 Work Comp Insurance Premium CITY INSURANCE 40002956 12/E 602-43200-369

$3.52 Work Comp Insurance Premium CITY INSURANCE 40002956 12/E 604-43150-369

$51.37 Work Comp Insurance Premium CITY INSURANCE 40002956 12/E 605-45100-369

$5,185.00Total

41891 12/19/25 LUBE-TECH RELIABLE PLUS, INC.

$151.50 Hoist inspection R&M CONTRACTURAL-O 3996799E 101-41900-409

$151.50Total

41892 12/19/25 MEDIACOM

$359.97 12/2025 Internet - CH COMMUNICATIONS-TEL 8384 97 500 E 101-41400-321

$359.98 12/2025 Internet - PD COMMUNICATIONS-TEL 8384 97 500 E 101-42100-321

$719.95Total

41893 12/19/25 METRO WEST INSPECTION SERVICES

$14,301.29 11/2025 permit finalizations PROFESSIONAL SERVIC 4829E 101-42400-309

$14,301.29Total

41894 12/19/25 METROPOLITAN COUNCIL

$63,672.05 1/2026 wastewater services PROFESSIONAL SERVIC 0001197798E 602-43200-309

$63,672.05Total

41895 12/19/25 MINNESOTA TEAMSTERS #320

$289.00 12/2025 PW Union dues PUBLIC WORKS UNION Dec-25G 101-21722

$289.00Total

41896 12/19/25 MN PEIP

$27,215.40 1/1/2026 - 1/31/2026 Health insurance BLUE CROSS BLUE SHI 1582322G 101-21718

$27,215.40Total

41897 12/19/25 MORRIS ELECTRONICS INC

$40.00 1148 12/12/25 PROFESSIONAL SERVIC 17488E 101-41400-309

$40.00 1148 12/12/25 PROFESSIONAL SERVIC 17488E 101-42100-309

$80.00Total

41898 12/19/25 MTI DISTRIBUTING INC
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$124.51 Cutting edge, tire toro EQUIP/VEHICLE SUPPLI 150225000E 101-43900-221

$124.51Total

41899 12/19/25 OCCUPATIONAL HEALTH CENTERS

$228.00 Pre employment screening PROFESSIONAL SERVIC 104309519E 101-43900-309

$228.00Total

41900 12/19/25 ON SITE COMPANIES - OSSTC

$75.00 CarsonsLaunch Restroom Rental RENTALS 0001992390E 605-45100-419

$75.00 City Hall Restroom Rental RENTALS 0001992391E 101-45100-419

$150.00Total

41901 12/19/25 OREILLY AUTOMOTIVE INC

$46.61 Light bulb EQUIP/VEHICLE SUPPLI 3251452411E 101-43900-221

$77.88 washer fluid EQUIP/VEHICLE SUPPLI 3251453083E 101-43900-221

($40.00) Core return EQUIP/VEHICLE SUPPLI 3251453898E 101-43900-221

$274.69 Battery, wiper blades EQUIP/VEHICLE SUPPLI 3251453900E 101-43900-221

$301.62 Loader battery EQUIP/VEHICLE SUPPLI 3251454637E 101-43900-221

$660.80Total

41902 12/19/25 POPP Communications

$223.35 Nov/Dec Phone Service - CH COMMUNICATIONS-TEL 992901640E 101-41400-321

$223.34 Nov/Dec Phone Service - PD COMMUNICATIONS-TEL 992901640E 101-42100-321

$446.69Total

41903 12/19/25 PREMIUM WATERS INC

$44.06 11/2025 CH water service OFFICE SUPPLIES 330109-11-2E 101-41400-201

$44.06Total

41904 12/19/25 ProTree

$3,047.50 hazardous tree removal R&M CONTRACTURAL-O 1110007597E 101-45100-409

$3,047.50Total

41905 12/19/25 REPUBLIC SERVICES #894

$2,000.00 Fall Cleanup R&M CONTRACTURAL-O 08940073248E 603-49520-409

$225.00 12/2025 Organics Pickup R&M CONTRACTURAL-O 08940073249E 603-49520-409

$2,225.00Total

41906 12/19/25 SAMARITAN TIRE PROS

$90.00 Toro tire EQUIP/VEHICLE SUPPLI 156396E 101-43900-221

$90.00Total

41907 12/19/25 SHRED-N-GO INC

$35.00 11/26/2025 document destruction - Admin OFFICE SUPPLIES 191387E 101-41400-201

$35.00 11/26/2025 document destruction - PD OFFICE SUPPLIES 191387E 101-42100-201

$70.00Total

41908 12/19/25 STANDARD INSURANCE COMPANY

$427.94 Life insurance premiums LIFE INSURANCE-NON T 00 772587 00G 101-21715

$427.94Total

41909 12/19/25 STREICHERS

$184.99 PD uniform boots and shirt - Janisch UNIFORMS I1787206E 101-42100-211
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$184.99Total

41910 12/19/25 Thompson Reuters - West

$416.00 Westlaw Proflex database access subscription DUES & SUBSCRIPTION 852810523E 101-41400-433

$416.00 11/2025 Westlaw Proflex Database access DUES & SUBSCRIPTION 852934415E 101-41400-433

$832.00Total

41911 12/19/25 U.S. POSTAL SVC (NEOPOST-POC)

$1,500.00 Ref #8050779 - Replenish funds for postage 
machine 

POSTAGE 12/9/2025E 101-41900-322

$1,500.00Total

41912 12/19/25 WM MUELLER & SONS INC

$1,521.25 Sand R&M SUPPLIES 320099E 101-43100-229

$1,521.25Total

41913 12/22/25 Minnesota Equipment

$4,360.00 Power Broom - PWR&M SUPPLIES E12225E 101-45100-229

$4,360.00Total

41914 12/30/25 CentralSquare Technologies

$10,023.08 2026 RMS Maintenance Fee PROFESSIONAL SERVIC 450472E 101-42100-309

$10,023.08Total

41915 12/30/25 CINTAS CORP

$17.71 Uniform service UNIFORMS 4253875981E 101-43900-211

$27.71 Uniform service UNIFORMS 4254530769E 101-43900-211

$45.42Total

41916 12/30/25 CLS Operating

$114.45 11/2025 PD Car Washes VEHICLE MAINTENANCE 16224 11/30/E 101-42100-333

$114.45Total

41917 12/30/25 Corrective Asphalt Materials, LLC

$15,699.97 Reclamite street treatment CAPITAL OUTLAY 25024MNE 402-43100-590

$15,699.97Total

41918 12/30/25 DELANO SPORTSMENS CLUB

$800.00 2026 shooting range fees - 8 Officers x$100 per 
officer 

REGISTRATION 2026 DuesE 101-42100-371

$800.00Total

41919 12/30/25 DELTA DENTAL OF MINNESOTA

$2,084.00 1/2026 Dental Insurance DENTAL FAMILY - NON T CNS0002029G 101-21711

$2,084.00Total

41920 12/30/25 ECM PUBLISHERS INC

$49.60 12/16/2025 PH - Variance Ordinance LEGAL NOTICES 1076472E 101-41400-351

$49.60 12/16/2025 PH - Building Height Definition & 
Grading Regulat 

LEGAL NOTICES 1076473E 101-41400-351

$55.80 12/16/2025 PH - 5120 Hooper Lake Road variance LEGAL NOTICES 1076474E 101-41400-351

$155.00Total

41921 12/30/25 Embedded Systems, Inc.
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$599.64 1/1/2026 - 6/30/2026 Siren Maintenance Contract PROFESSIONAL SERVIC 344943E 101-42100-309

$599.64Total

41922 12/30/25 Excel Lawn & Landscape

$400.00 irrigation winterization R&M CONTRACTURAL-O 31053E 101-45100-409

$400.00Total

41923 12/30/25 Excelsior Paint and Design

$109.40 Paint R&M SUPPLIES 2-009165E 101-45100-229

$109.40Total

41924 12/30/25 Greystone Construction

$1,306.25 Correction for ice rink Pay Request 1. Original 
payment Ck 4 

CAPITAL OUTLAY Pay Request E 401-45100-590

$1,306.25Total

41925 12/30/25 HENNEPIN COUNTY ACCOUNTS RECEIVABLE

$75.00 10/01/2025-10/31/2025 jail booking fees JAIL HOUSE FEES 1000257196E 101-42100-302

$1,431.18 11/2025 PD Radio & MDC fees RADIO 1000257380E 101-42100-323

$75.00 11/01/2025-11/30/2025 Jail booking fees JAIL HOUSE FEES 1000258604E 101-42100-302

$1,581.18Total

41926 12/30/25 INTERNAL REVENUE SERVICE

$90.19 Q3 2024 taxes due OTHER CP160E 101-41400-329

$90.19Total

41927 12/30/25 JEFF KASK

$300.00 Clean Deephaven City Hall/Police Dept/Public 
Works Dept 

JANITORIAL SERVICES 12/24/2025E 101-41900-307

$300.00Total

41928 12/30/25 METRO WEST INSPECTION SERVICES

$17,886.10 12/2025 permit finalizations PROFESSIONAL SERVIC 4846E 101-42400-309

$17,886.10Total

41929 12/30/25 Minnesota Secretary of State

$120.00 Notary registration fee - Pat Smith DUES & SUBSCRIPTION Pat Smith NoE 101-41400-433

$120.00Total

41930 12/30/25 Motorola Solutions, Inc

$2,064.00 LPR Cameras Annual Dues 2/1/26 - 1/31/27 PROFESSIONAL SERVIC 1411221049E 101-42100-309

$2,064.00Total

41931 12/30/25 Omodt & Associates

$1,512.50 PR consultant for Fire District PROFESSIONAL SERVIC 12/22/2025E 101-42100-309

$1,512.50Total

41932 12/30/25 OREILLY AUTOMOTIVE INC

$7.93 Rocker Switch - PD EQUIP/VEHICLE SUPPLI 3251446461E 101-42100-221

$35.98 PD Vehicle Antifreeze VEHICLE MAINTENANCE 3251446794E 101-42100-333

$278.87 transmission fluid, wrench, antifreeze EQUIP/VEHICLE SUPPLI 3251455031E 101-43900-221

$16.20 filters EQUIP/VEHICLE SUPPLI 3251455425E 101-43900-221

$167.94 ATF EQUIP/VEHICLE SUPPLI 3251455980E 101-43900-221
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$506.92Total

41933 12/30/25 Schneider Excavation & Grading, Inc

$2,519.76 Hydrant repair R&M CONTRACTURAL-O SE3549E 601-49400-409

$2,519.76Total

41934 12/30/25 SHRED-N-GO INC

$35.00 12/24/2025 document destruction - Admin OFFICE SUPPLIES 192554E 101-41400-201

$35.00 12/24/2025 document destruction - PD OFFICE SUPPLIES 192554E 101-42100-201

$70.00Total

41935 12/30/25 Stantec Consulting Services Inc

$578.00 10/2025 Building Permit Site Inspections & CUP 
Plan Review 

ENGINEERING FEES 2493919E 101-42400-303

$480.00 10/2025 General Engineering services ENGINEERING FEES 2493920E 101-43100-303

$989.00 10/2025 Stormwater Engineering services ENGINEERING FEES 2493920E 604-43150-303

$7,753.25 Village Hall Park Hockey Rink engineering 
services 

ENGINEERING FEES 2493921E 401-45100-303

$43,382.25 10/2025 2026 Street Improvement Project 
engineering fees 

ENGINEERING FEES 2493922E 402-43100-303

$250.25 11/2025 Building Permit Site Inspections ENGINEERING FEES 2504652E 101-42400-303

$192.00 11/2025 Streets Engineering Services ENGINEERING FEES 2504653E 101-43100-303

$425.25 11/2025  Stormwater Engineering Services ENGINEERING FEES 2504653E 604-43150-303

$672.00 11/2025 Sewer Engineering Services ENGINEERING FEES 2504653E 602-43200-303

$864.00 11/2025 General Engineering services ENGINEERING FEES 2504653E 101-43100-303

$1,924.05 11/2025 Village Hall Park Hockey Rink engineering 
services 

ENGINEERING FEES 2504658E 401-45100-303

$52,444.05 11/2025 2026 Street Improvement Project 
engineering fees 

ENGINEERING FEES 2504661E 402-43100-303

$425.50 Montgomerie Avenue Drainage Improvements 
engineering fees 

ENGINEERING FEES 2504661E 604-43150-303

$110,379.60Total

41936 12/30/25 Tri County Law Enforcement Assn

$90.00 2026 Membership Dues DUES & SUBSCRIPTION 00195E 101-42100-433

$90.00Total

41937 12/30/25 U.S. BANK EQUIPMENT FINANCE

$282.42 12/10/2025-01/10/2026 PD copier contract PROFESSIONAL SERVIC 571241595E 101-42100-309

$148.61 09/10/2025-12/10/2025 PD printing OFFICE SUPPLIES 571241595E 101-42100-201

$431.03Total

41938 12/30/25 VERIZON WIRELESS

$313.82 PD Cells & Hot Spots COMMUNICATIONS-TEL 6130872189E 101-42100-321

$80.04 PW iPads wireless service COMMUNICATIONS-TEL 6130872189E 101-43900-321

$393.86Total

41939 12/30/25 WEX BANK CIRCLE K

$158.73 sewer fuel FUEL 109253259E 602-43200-212

$1,690.48 Public works fuel FUEL 109253259E 101-43900-212

$1,849.21Total

41940 12/30/25 WM CORPORATE SERVICES INC

$234.00 Brush disposal R&M CONTRACTURAL-O 0001166-465E 603-49520-409
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$234.00Total

41941 12/30/25 ZIEGLER INC

$60.00 loader hose EQUIP/VEHICLE SUPPLI IN002208231E 101-43900-221

$134.04 Loader hoses EQUIP/VEHICLE SUPPLI IN002209040E 101-43900-221

$194.04Total

10100 $512,474.67

Fund Summary

10100  CASH

101 GENERAL FUND $312,048.99

401 PARK IMPROVEMENT FUND $10,983.55

402 CAPITAL IMPROVEMENT FUND $111,526.27

601 WATER FUND $2,521.03

602 SEWER FUND $65,797.44

603 RECYCLING FUND $2,459.00

604 STORM WATER MGMT FUND $5,012.02

605 MARINA FUND $2,126.37

$512,474.67



DEEPHAVEN CITY COUNCIL MEETING MINUTES 
7:00 P.M. Monday December 1st, 2025 

 
1.CALL THE MEETING TO ORDER: Mayor Carlson called the meeting to order at 
approximately 7:00 p.m.  
 

PRESENT: Mayor Kent Carlson, Councilmembers Emily Scherschligt, Tony Jewett, 
John Studer and Tom Erdmann 
 
STAFF PRESENT: City Administrator Dan Madsen, Pat Smith City Planner, Andrew 
Keller Finance Director and City Engineer Steve Hegland with Stantec,  
 
GUEST:  None 

 
2. PLEDGE OF ALLEGIANCE:  
 
 The Council recited the Pledge of Allegiance 
 
3. APPROVE THE CONSENT AGENDA: 
 
Motion Made by Jewett and seconded by Scherschligt, to approve the Consent Agenda and to 
approve the following item; 
 

A. Approve November 17th, 2025 Workshop and Regular City Council Meeting Minutes 
B. Approve Payment of Claims 
C. Approve cancelation of second Council meetings for December, January and February 

and closing City Hall on December 24, 2025 
D. Approve Resolution Establishing Woodland Administrative & Police service fee 
E. Approve Resolution Establishing Greenwood Public Works service Fee 

 
Motion carried, Voting in favor was Mayor Carlson and Councilmembers Scherschligt, Jewett, 
Studer and Erdmann. 5/0 Vote 
 
4. MATTERS FROM THE FLOOR:  
 
NONE 
 
5. TRUTH IN TAXIATION:  
 

A. TNT Presentation 
 
City Administrator Dan Madsen presented an overview of the proposed 2026 Budget and 
Property Tax Levy. The presentation provided a clear breakdown of revenues, 
expenditures, and levy impacts, with an emphasis on explaining the budget in a 
straightforward and understandable manner for both the City Council and the public. Mr. 

ITEM 3A



Madsen reviewed key budget assumptions, major cost drivers, and the overall levy 
implications, and responded to council questions to ensure clarity and transparency. 

 
Mayor Carlson opened the Public Hearing at 6:14pm and asked if anyone in audience if they had 
any comments, hearing none. Mayor Carlson asked for acceptance to close the public hearing.  
Motion was made by Erdmann and seconded by Studer to close the Public hearing.  
 
Motion carried, Voting in favor was Mayor Carlson and Councilmembers Scherschligt, Jewett, 
Studer and Erdmann. 5/0 Vote 

 
B. Resolution Approving Final 2026 Budget and Property Tax Levy 

City Administrator Madsen reviewed Resolution No. 34-25, which approves the 2026 General 
Fund, Capital Improvement Fund, and Enterprise Fund budgets and sets the final 2025 Property 
Tax Levy payable in 2026. Madsen summarized changes from the prior year, noting that the 
proposed 2026 General Fund budget totals $5,493,397, with an operating levy of $3,489,666, 
representing a 7.2% increase primarily due to higher employee compensation and insurance 
costs. 

The proposed Capital Improvement Fund levy is $1,000,000, an increase of $100,000 from 2025, 
to support the 2026 Street Improvement Project, construction of a warming house at Village Hall 
Park, and purchase of a front-end loader for the Public Works Department. The City’s 2019A 
Series Bond payment for 2026 was reviewed, totaling $190,785, a slight decrease from 2025. 
Based on these figures, the total recommended 2026 Property Tax Levy is $4,680,451, an 
increase of 9.95% from 2025. 

Motion was made by Erdmann and seconded by Studer to approve Resolution #34-25 Approving 
the 2025 General Fund, Capital Improvement Fund, and Enterprise Fund Bugets and setting the 
Final 2025 Property Tax Levy payable in 2026. 

Motion carried, Voting in favor was Mayor Carlson and Councilmembers Scherschligt, Jewett, 
Studer and Erdmann. 5/0Vote. 
 
6. PLANNING & ZONING MATTERS: 
 

A.  Lake Yard Setback Variance for a Gate at 19680 Lakeview Avenue  
 

Smith presented the staff report. Smith presented the staff report. The subject property is located 
at the northern end of Lakeview Avenue, with Lake Minnetonka shoreline on the east and 
west sides of the property and Grandview Point to the north. Grandview Point is a private 
open space that is accessible to 12 property owners that make up the Grandview Point 
Neighborhood Association. An access easement exists on the east side of the subject 
property giving Grandview Point Neighborhood Association members access to Grandview 
Point and the mooring slips located at the point.  

 



 The property is only 125 feet wide. The 100-foot lake yard setback on both sides of the 
property means a variance is required for any addition or accessory structure over 120 
square feet in area.  

 
 The applicant is requesting a lake-yard setback variance to install a 5’-9” high x 9’-6” long 

gate at the end of the existing fence that would prevent traffic from using the private 
driveway for a turnaround. The driveway is 13.5 feet wide, leaving over five feet of open 
space to allow pedestrian access to Grandview Point.  

 
 Lakeview Avenue is a private road. Unlike other properties located on Lakeview Avenue 

the only way for an automobile to turn around at the end of Lakeview Avenue is to 
completely drive into 19680 Lakeview Avenue (the subject property) and use the entire 
driveway to turn around. The gate will be automated and never locked. Pressing one button 
will open the gate.  

 
 Councilmember Scherschligt stated any possible objection would be against having a 

privacy gate in general, but privacy gates are allowed use in Deephaven. Councilmember 
Erdmann mentioned that there is no difference between a privacy gate and a security gate. 
He stated that the homeowners association did not object to the security gate. Greg Martin, 
representing the homeowner, said the gate will not have a code so emergency vehicles can 
easily access the property. 

 
 Motion by Councilmember Studer, seconded by Councilmember Scherschligt, to accept the 

recommendation and findings of staff and the Planning Commission and approve a variance 
to encroach into the 100-foot for a privacy gate at 19680 Lakeview Avenue. Motion carried 
5/0. 

 
 
B. Variance for a Retaining Wall to Encroach into the Rear Setback at 3725 

Westview Avenue  
 

 Smith presented the staff report. Ethan Kindseth, Alma Homes, is requesting a variance for 
a retaining wall over four-feet in height to encroach into the rear yard setback. The applicant 
constructed the house located at 3725 Westview and submitted an as-built survey showing 
the five-foot retaining wall within the rear setback.  

 
 Councilmember Erdmann said there were very few concerns at the Planning Commission. 

Councilmember Jewett asked about drainage. City Engineer Hegland stated that the 
retaining wall will not have a negative effect on stormwater drainage.  

 
 Motion by Councilmember Studer, seconded by Councilmember Erdmann, to accept the 

recommendation and findings of staff and the Planning Commission and approve a variance 
to encroach 6 feet into the rear yard setback for a 5.09-foot high retaining wall at 3725 
Westview Drive as proposed. Motion carried 5/0. 
 
 



C. Variance to Encroach into the Side Yard Setback for a Second Story Addition at 
4295 Northern Road 

 
 Smith presented the staff report. According to Hennepin County Property Information, the 

existing house was constructed in 1920. The house was constructed with a 4.5-foot side yard 
setback to the south. On March 7, 1988, the City Council approved a variance to encroach 
12 feet into the required 15-foot side yard setback to construct an attached garage.  

 
 The existing house has three bedrooms on the second floor. The property owners would like 

to add living space above the attached garage, which would create a master bedroom for the 
house. The existing garage is 21 feet in height. The proposed second-story addition would 
raise the roof of the garage 7.5 feet. At 28.5 feet, the second story addition would be the 
same height as the main portion of the house.    

 
 Councilmember Erdmann stated that the Planning Commission had no issues with the 

requested variance. Councilmember Scherschligt asked if there were any comments from 
neighbors. Smith stated no comments have been received either in support or opposition to 
the variance request.  

  
 Motion by Councilmember Erdmann, seconded by Councilmember Jewett, to accept the 

recommendation and findings of staff and the Planning Commission and approve a variance 
to encroach 6.3 feet into the minimum required side yard setback in conjunction with the 
construction of a second-story addition to the house at 4295 Northern Road, as proposed. 
Motion carried 5/0. 
 
 
D. Variance to Encroach into Front Yard, Side Yard and Lake Yard Setbacks for a 

Second Story Addition at 19820 Lakeview Avenue 
 

 Smith presented the staff report. According to Hennepin County Property Information, the 
existing house was constructed in 1956. The house is a non-conforming structure with a 27-
foot front yard setback, a 64.1-foot lake yard setback, a 11.5-foot south side yard setback 
and an 8.7 north side yard setback.  

 
 On November 7, 2011, the City Council approved a variance to encroach 11 feet, ten inches 

into the required 35-foot front yard setback, a variance to encroach five feet, eleven inches 
into a the required 15-foot north side yard setback; a variance to encroach three feet, five 
inches into the required 15-foot south side yard setback; a  variance to encroach 35 feet, 11 
inches into the required 100-foot lake yard setback and a variance to exceed the maximum 
permitted hardcover by 9% for a second-story addition for the subject property.  

 
 The existing house has two bedrooms in the basement and the master bedroom in the main 

floor. The new property owners would like to add living space above the attached garage. 
The proposed addition would add two bedrooms and a bathroom on the second floor. The 
applicant has submitted a site plan and floor plans that highlights which areas of the second-
story addition encroach into the setbacks. The areas in green comply with the required 



setbacks. The areas in red encroach into either the lake yard, side yard or front yard 
setbacks. 

 
 Councilmember Erdmann stated the property owner to the west supported the variance 

request at the Planning Commission meeting. He believes the project will be an 
improvement for the neighborhood. Councilmember Jewett asked if the Planning 
Commission discussed the increased hardcover that has occurred since 2011. 
Councilmember Erdmann stated no.    

 
 Motion by Councilmember Scherschligt, seconded by Councilmember Studer, to accept the 

recommendation and findings of staff and the Planning Commission and approve a variance 
to encroach 12 feet into the minimum required lake yard setback, a variance to encroach 3.5 
feet into the minimum required side yard setback, and a variance to encroach 11.2 feet into 
the minimum required front yard setback in conjunction with the construction of a second-
story addition to the house at 19820 Lakeview Avenue, as proposed. Motion carried 5/0. 
 
 

A.  Conditional Use Permit to Exceed Hardcover Limit for a New House at 18540 
Azure Road 

 
 Smith presented the staff report. According to Hennepin County Property Information, the 

existing house was constructed in 1958. The existing hardcover is 25.39%. The applicant is 
proposing to raze the existing house and construct a new house that would increase the 
hardcover to 30.5%. The proposed new house would eliminate the non-conforming detached 
garage that is setback 8.2 feet from the east property line (10 feet is required).   

 
 Councilmember Erdmann stated that the Planning Commission was pleased that the 

proposed house will remove two non-conforming setbacks and will improve the drainage to 
the property to the east. Councilmember Jewett asked about the size of the proposed 
raingarden. City Engineer Hegland stated the proposed size is appropriate for the amount of 
hardcover that is over the limit.   

 
 Motion by Councilmember Studer, seconded by Councilmember Scherschligt, to accept the 

recommendation and findings of staff and the Planning Commission and approve a 
Conditional Use Permit to exceed the hardcover limit by 5.5% in conjunction with building 
a new house at 18540 Azure Road as proposed. Motion carried 5/0. 

 
 

B. Master Trail Plan 
  
 Smith presented the staff report. The goal was to create a pedestrian trail plan that 

identifies missing links in the City’s trail and sidewalk system and how those missing 
links may be completed. When roadway projects are designed, the Council and staff 
could refer to the Master Trail Plan and determine if the roadway project should include 
pedestrian trail improvements as recommended by the Master Trail Plan. Having an 
approved Master Trail Plan also helps the City be more competitive when applying for 



grants, specifically Safe Routes to School grants from Minnesota Department of 
Transportation (MnDOT).   

 
Once the Master Trail Plan is adopted, the next step is to amend the Comprehensive Plan 
to include the proposed improvements. Next spring the Planning Commission will 
discuss (on an annual basis) which grants to apply for to help implement the Master Trail 
Plan. 

 
 Councilmember Studer asked if the recommendations in the Master Trail Plan would be 

required with future road projects. Smith stated that a implementation timeline was 
purposely omitted from the Master Trail Plan to give future Councils the flexibility to 
implement parts of the plan as they deem necessary. Mayor Carlson said that the Master 
Trail Plan will be important when the City is applying for grants for pedestrian 
improvements.  

 
 Councilmember Jewett asked if roadway projects would be delayed if the Planning 

Commission is reviewing the Capital Improvement Plan (CIP). Smith stated no. The 
Planning Commission is legally obligated to review the CIP before the City Council 
adopts the CIP. So the Planning Commission would just review the CIP and make sure it 
is consistent with the Comprehensive Plan the month before the City Council is supposed 
to adopt the CIP. 

 
 Councilmember Studer asked if the Master Trail Plan has to be part of the 

Comprehensive Plan. Smith stated it is common for communities to include a trail plan in 
the Comprehensive Plan because the Comprehensive Plan is the document that outlines 
the vision for the community, and would be more competitive with grants if the Trail 
Plan is adopted as part of the Comprehensive Plan.  Smith stated that the Comprehensive 
Plan is more condensed than the Master Trail Plan. Mayor Carlson said that when the city 
contemplates future road projects, it would be the future Councils’ discretion to look at 
options for pedestrian improvements. Smith stated that the recommendations in the 
Master Trail Plan are not set in stone and future Councils may deviate from the 
recommendations as they see fit.  

 
Councilmember Erdmann, moved to adopt the Master Trail Plan without amendments, 
seconded by Councilmember Scherschligt. Motion carried 5/0.   

 
 
7. UNFINISHED BUSINESS: 
 
NONE 
 
8. NEW BUSINESS:  
 
NONE 

 



9. COUNCIL REPORTS: 

A. Mayor Carlson: Nothing new to report in Public Works/Safety since their last meeting that 
was updated in Novmeber. Finance was discussed in the earlier in the Budget approval.  

B. Scherschligt: Looking ahead to 2026 projects, council would like to review the plans for the 
warming house for City Hall park. Erdmann confirmed that the vision for this warming house 
will be more than a warming house for the Ice Rink. Making it more of a year round place for 
multi use for the public.  

C. Jewett: November 19th meeting moved to closed session for performance review that last 
quite a while and the closed session they publicly approved an independent investigation on 
some matters that were brought to the boards attention. After that there was an update on the 
chiller system, and a presentation from the relief association which the numbers all looked good.  

D. Studer: Nothing new report 

E. Erdmann: Meeting in December. Sale of the LMMC building buyer has asked for an 
extension but both Jewett and Erdmann had to leave that meeting to come to the Council 
Meeting. Hopefully they can make things work with he existing buyer.  

10. DEPARTMENT REPORT:  

A. Police Department: November was very busy compared to what the report says due to 
sending the report before the Holiday.  

B. Excelsior Fire:  
C. Public Works: Have been busy plowing snow and working on the Ice Rink. Hegland 

will give a more in depth report in his report.  
D. Administration: Nothing 
E. Engineering: Boards are up and lights will be going up on Thursday. Street project is 

full design mode and moving to get bids which we should have in January.  

11. ADJOURNMENT:  

Motion made by Studer and seconded by Jewett to adjourn he regular City Council Meeting at 
8:22pm.  

Motion carried, Voting in favor was Mayor Carlson and Councilmembers Scherschligt, Jewett, 
Studer and Erdmann. 5/0 Vote 

 

 

 
 

 



DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

 
City Council Meeting 
Monday, January 5, 2026 
New Business: 
Resolution Establishing the Official 2026 Deephaven Calendar 
 
 
The Council typically reviews and approves the official Deephaven Meeting Calendar on an 
annual basis. It is essential that we establish an Official City Calendar that outlines important 
dates, events and meetings. The proposed calendar has been carefully crafted to ensure that all 
council meetings, special dates and observed holidays are accurately reflected.  
 
The attached draft resolution includes the following: City Council meeting dates, preliminary & 
final budget dates and TNT date, zoning deadlines, dates needed for public hearings, packet 
delivery dates and observed holidays (which the City office will be closed). 
 
We recommend that the Council review and approve the proposed calendar to ensure that all 
information is correct. Approval of the calendar will enable the city to effectively plan and 
coordinate meetings throughout the year.  
 
If approved, a clean copy of the Resolution will be prepared and provided for signatures.  
 
Thank you, and as always, please feel free to email or call with any questions, comments or 
concerns or requests for additional information you may have prior to the meeting.  
 
 
Kimberly Lenarz-Greenwaldt 
City Clerk  
Deephaven, Minnesota 
 

 
 
 
 
 
 
 
 
 
 
 
 

 



CITY OF DEEPHAVEN, MINNESOTA 
 
A Regular meeting of the City Council of the City of Deephaven, Minnesota was called to order 
by Mayor Carlson on Monday, January 5, 2026 at 7:00 p.m. in the Council Chambers of City 
Hall, 20225 Cottagewood Road, Deephaven, Minnesota, 55331.  The following council members 
were present: Carlson, Jewett, Erdmann, Scherschligt and Studer. The following members were 
absent: Jewett. A motion to adopt the following resolution was made by Jewett seconded by 
Studer. 

 
 

RESOLUTION # 01-26 
 

RESOLUTION ESTABLISHING THE 2026 OFFICAL DEEPHAVEN CALENDAR 
 
WHEREAS, The Deephaven City Council meets on the first & third Monday of each month at 7 
p.m.; and  
 
WHEREAS, notice of public hearings must be published 10 days in advance; and 
 
WHEREAS, the meetings of the Deephaven City Council are held in the Council Chambers of 
Deephaven City Hall at 20225 Cottagewood Road, Deephaven, MN 55331; and 
 
WHEREAS, the City Council meetings may be changed due to lack of quorum or other conflict 
with timing, scheduling or holidays. 
 
NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Deephaven, 
Minnesota, hereby approves the following 2026 Calendar, including dates for Council meetings, 
deadlines for zoning applications, and delivery of packet materials: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CITY OF DEEPHAVEN  

2026 MEETING SCHEDULE 
 

Council 
Meetings at 

7pm 1st & 3rd 
Mondays 

 

Planning 
Commission 

7pm, 3rd 
Tuesday  

Public Notice 
Due  

Packet Delivery Notes 
 

January 5 January 20 December 24 December 31  
February 2 February 17 January 22 January 29  
March 2  February 19 February 26  
March 16 March 17 March 5 March 12  
April 6  April 21 March 26 April 2 Board of Appeals 
April 20  April 9 April 16  
May 4  April 23 April 30  
May 18 May 19 May 7 May 14  
June 1  May 21 May 28  
June 15 June 16 June 4 June 11  
July 6  June 25 July 2  
July 20 July 21 July 9 July 9  
August 3   July 23 July 30  
August 17  August 18 August 6 August 13  
September 8 September 15 August 27 September 3 Preliminary Budget 

approval 
September 21   September 10 September 17  
October 5  September 24 October 1  
October 19   October 20 October 8 October 15  
November 2   October 22 October 29  
November 16  November 17 November 5 November 12  
December 7  December 15 November 26 December 3 Final Budget: TNT 

Public Hearing 
December 21   December 10 December 17  

 
Meeting dates may be changed due to lack of quorums, other conflicts or Holidays 

 
BE IT ALSO RESOLVED, that the Park Committee shall meet on the 1st Tuesday of each 
month, and the Events Committee shall meet on the 3rd Wednesday of each month.  
 
BE IT FURTHER RESOLVED, that the City of Deephaven, Minnesota, shall observe the 
following holidays in 2026: 
 
 
 
 
 



 
HOLIDAY 2025 DATES 

  
New Year’s Day  Thursday, January 1st 
Martin Luther King Jr. Day  Monday, January 19th 
Presidents’ Day  Monday, February 16th 
Good Friday Friday, April 3rd 
Memorial Day  Monday, May 25th 
Juneteenth Friday, June 19th 
Independence Day  Friday, July 3rd 
Labor Day  Monday, September 7th 
Veteran’s Day Wednesday, November 11th 
Thanksgiving Day  Thursday, November 26th 
Day after Thanksgiving Friday, November 27th 
Christmas Day Friday, December 25th 

 
 
Adopted by the Council of the City of Deephaven, Minnesota on Monday, January 5th, 2026.The 
following council members voted in favor: Carlson, Jewett, Erdmann, Scherschligt and Studer. 
The following members voted against or abstained: None. Where upon the motion and 
Resolution were declared passed and executed. 

 
CITY OF DEEPHAVEN 

 
______________________________ 

        Mayor, Kent Carlson 
 
 
ATTEST: 
 
_____________________________________ 
City Clerk, Kimberly Lenarz-Greenwaldt 

 
 



    DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

 
City Council Meeting 
Monday, January 5, 2026 
Workshop and Consent Agenda:  
Council Committee Appointments  

The City Council approves Staff and Council Appointments to the City’s various 
Commissions, Committees and Boards each year. The attached Resolution shows the 
proposed Appointments for 2026. We can review these in Workshop and make any 
changes on assignments during our review. 

 

Thank you, and please send any questions, comments or requests for additional 
information you may have.  

 

Sincerely, 

 
Dan Madsen 
City Administrator / Special Counsel 
Deephaven, Minnesota 

ITEM 3D



CITY OF DEEPHAVEN, MINNESOTA 

 
A Regular meeting of the City Council of the City of Deephaven, Minnesota was called to order 
by Mayor Carlson on Monday, January 5, 2026 at 7:00 p.m. in the Council Chambers of City 
Hall, 20225 Cottagewood Road, Deephaven, Minnesota, 55331.  The following Council 
Members were present: Carlson, Jewett, Erdmann, Studer and Scherschligt.  The following 
members were absent: none. A motion to adopt the following resolution was made by xxxx, 
seconded by xxxx. 
  

 
RESOLUTION #02-26 

 
A RESOLUTION DESIGNATING APPOINTMENTS AND ASSIGNMENTS FOR 2026 

 
BE IT RESOLVED: by the Council of the City of Deephaven, Minnesota, that the following 
Commission, Committee and Board appointments are approved for the year 2026:  
 
Kent Carlson             Personnel & Finance Committee  
       Public Safety & Public Works Committee  
       Weed Inspector 
                                                                                    Planning Commission Alternate  

Fire Board Alternate 
              
Tom Erdmann      Planning Commission  
                                                                                    LMCC Board 
              
Tony Jewett      Fire Board 
            

 
Emily Scherschligt     Park Committee  
       Personnel and Finance Committee 
       Events Committee 
       Mayor Pro Tem 
 
John Studer       Public Safety & Public Works Committee  
       Planning Commission Alternate 
        
       
Dan Madsen      City Administrator 
       Special Counsel 
       Public Safety & Public Works Committee 
       Personnel & Finance Committee  
       Public Works Director 
       Park Board 
       Fire Board  
 



 
Jeff Kask       Public Works Supervisor  

Public Safety & Public Works Committee 
Assistant Weed Inspector 
 

 
Open  LMCD Representative  
  
Dorsey & Whitney  (Jay Lindgren)  City Attorney 
 
Campbell Knutson      (Alina Schwartz)  Prosecuting Attorney 
 
Stantec, Steve Hegland    City Engineer 
 
Cory Johnson      Police Chief  
       Public Safety & Public Works Committee 
 
Hennepin County     Health Officer 
 
Sun Sailor      Official Newspaper 
 
Official Depositories      Alerus Bank  

Bridgewater Bank 
Multi-Bank Securities, Inc. 
RBC Wealth Management 
4M Fund 

 
 
Adopted by the City Council of the City of Deephaven, Minnesota on Monday, January 5, 2026.  
The following council members voted in favor: Carlson, Erdmann, Jewett, Studer and 
Scherschligt. The following members voted against or abstained: None. Where upon the motion 
and Resolution were declared passed and executed. 
 
                   

CITY OF DEEPHAVEN 
 
_____________________________ 

        Mayor, Kent Carlson 
ATTEST: 
_____________________________________ 
City Clerk, Kimberly Lenarz-Greenwaldt  
 



DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

 
City Council Meeting 
Monday, January 5, 2026 
New Business: 
Resolution Approving 2026 Administrative Fee Schedule  
 

The Council typically reviews and approves administrative fees on an annual basis to 
ensure the city is covering our costs and expenses for the administrative services we 
provide. Attached for your consideration and review is the proposed 2026 
Administrative Fee Schedule, along with some recommendations for equitable changes 
and updates.  

For 2026, we are recommending adding an Inflow and Infiltration Inspection Fee, a 
Permit Administration Fee for Building Permits, a Marina Boat Sticker fee and a Marina 
Slip Violation Fine; the later two are yet to be determined. The Inflow and Infiltration 
Inspection Fee is intended to cover the City’s cost in having the City Engineer review 
lateral service video to support the issuance of Certificates of Inflow and Infiltration. 
The Administrative Permit Fee is intended to cover the City’s cost in issuing plumbing 
and other internal permits which requires Staff time in scheduling, tracking and issuing 
these permits. in addition to those listed for this year. Finally, Staff have included a 
placeholder for the fee for additional Marina Boat Stickers. This amount and process has 
not yet been determined, but Staff thought we would include that as a placeholder for 
this and future years as we move forward with amending the Marina Policy.   

Attached for your review is a Draft Resolution highlighting the proposed changes in the 
fees and Resolution language. If approved, a clean copy would be prepared and 
provided for signature.  

Thank you, and as always, please send any questions, comments, concerns or requests 
for additional information you may have prior to the meeting.  

Dan Madsen 
City Administrator / Special Counsel 
Deephaven, Minnesota 
  

ITEM 3E



CITY OF DEEPHAVEN, MINNESOTA 
 
A Regular meeting of the City Council of the City of Deephaven, Minnesota was called to order 
by Mayor Carlson on Monday January 5, 2026, at 7:00 p.m. in the Council Chambers of City 
Hall, 20225 Cottagewood Road, Deephaven, Minnesota, 55331.  The following council members 
were present: Carlson, Erdmann, Jewett, Studer and Scherschligt.  The following members were 
absent: None. A motion to adopt the following resolution was made by xxxx, seconded by xxxx. 
  

 
RESOLUTION #03-26 

A RESOLUTION ESTABLISHING A SCHEDULE OF ADMINISTRATIVE FEES  
 

Whereas: Section 405.06 of the Deephaven City Code provides authority for the City to 
establish a schedule of fees for miscellaneous items and administrative services; and 

Whereas: These fees should be regularly discussed and reviewed to ensure they are equitable 
and in best interest of the Community; and  

Whereas: After consideration of the fees charged for similar services in similarly situated 
jurisdictions, and after comparison with the cost of the City in providing these services, the 
following fee schedule should be approved for application effective upon passage of this 
Resolution.   

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Deephaven, Minnesota that 
the following schedule of Administrative Fees be in effect upon the date of passage of this 
Resolution and shall remain in effect until otherwise amended or changed by Resolution: 

 a. B/W Copies   -  $0.25 per page + Staff Time 
  b. B/W Copies (11” x 17”) -  $0.50 per page + Staff Time 
 c. Color Copies    -  $1.00 per page + Staff Time 
 d. Color Copies (11” x 17”) -  $1.50 per page + Staff Time 
  e. Maps  (Large)  -  Cost + 10% 
 f. Computer labels  -  $2.00 per page 
 g.  Comprehensive Plan  -  $15.00 
 h. City Code    -  Labor, Printing Cost + Shipping  
 i. Zoning Code   -  Labor, Printing Cost + Shipping  
 j. Subdivision Code  -  Labor, Printing Cost + Shipping  
 k. Fax             -  $1.00 per page 
 l. Photos    -  $2.00 per photo or $15.00 minimum 
 m. Police Video   -  $25.00  
 n. Police Officer   -  $125.00 per hour, 3 hour minimum 
 o. Mileage Reimbursement -  $0.725 per mile  

p. Impound Fee   -  $50.00 plus $5.00 per day 
q. Variance Extension Fee -  $50.00 per extension 
r.  Professional Witness Fee  -  $150.00 (1st 3 hours)  

+ $50.00/hour thereafter  
s. Forfeiture Bond Release Fee -  $500.00   



t.     Attorney / Civil Legal Fee -  $250 per hour / $440 or contract rate  
u.    Inflow & Infiltration Inspection  -   $250 
v.    Permit Admin Fee             -    $20 per permit 
w.   Residents Extra Parking Permit   -   $10 per sticker 
x.    Special Event Application           -   $50 per application 
y.    Marina Boat Sticker  -  $TBD 
 
 

 
 
Adopted by the City Council of the City of Deephaven, Minnesota on Monday, January 5, 2026.  
The following council members voted in favor: Carlson, Erdmann, Jewett, Studer and 
Scherschligt. The following members voted against or abstained: None. Where upon the motion 
was declared passed and executed. 
                   

 
 
CITY OF DEEPHAVEN 

 
______________________________ 

        Mayor, Kent Carlson 
 
 
ATTEST: 
_____________________________________ 
City Clerk, Kimberly Lenarz-Greenwaldt 

 
 

 



DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

City Council Meeting 
Monday, January 5, 2026  
New Business: 
Resolution Setting Date of Local Board of Appeal and Equalization 

Each spring, the Hennepin County Assessor's Office mails a Valuation Notice informing property 
owners of the value and classification of their property. Property owners have the right to appeal the 
valuation of their property if they feel that the estimated market value and/or property classification 
established by the County is incorrect. Appeals to valuation are made to the Board of Appeal and 
Equalization. 

Some cities and townships, like Deephaven, have their City Councils serve as the Local Board of 
Appeal and Equalization. MINN. STAT. §274.014. Each year, Deephaven holds a Public Hearing where 
property owners can make these appeals in valuation or classification directly to the City Council. The 
City’s Assessor, Michael Smerdon from Hennepin County, will be present to explain the valuation 
and classification of property and answer any questions the Council or public may have. Property 
owners must appear and appeal their valuation or classification at the Local Board level before they 
can appeal at the County level or file suit in Tax Court. 

Some cities and townships have opted to hold an “Open Book Meeting,” as opposed to serve as their 
own Local Board of Appeal and Equalization; in which the property owner appeals directly to the 
County Assessor. Deephaven has traditionally determined that it is best to retain authority and 
independence and serve as its own Board. 

Historically, Deephaven has held the Local Board of Appeal and Equalization at the first meeting in 
April. For 2026, the Deephaven Board of Appeal and Equalization meeting will be held Monday, 
April 6, 2026 at 6 p.m. The attached Resolution satisfies statutory requirements and formally approves 
this meeting date and time. 

Please let me know if you have any questions or requests for additional information or documentation 
prior to our meeting. 

Dan Madsen 
City Administrator / Special Counsel 
Deephaven, Minnesota 

ITEM 3F



CITY OF DEEPHAVEN, MINNESOTA 

A Regular meeting of the City Council of the City of Deephaven, Minnesota was called to order by 
Mayor Carlson on Monday, January 5, 2026 at 7:00 p.m. in the Council Chambers of City Hall, 
20225 Cottagewood Road, Deephaven, Minnesota, 55331. The following council members were 
present: Carlson, Erdmann, Studer and Scherschligt. The following members were absent: None. A 
motion to adopt the following resolution was made by XXXX, seconded by XXXX. 

RESOLUTION #04-26 
ESTABLISHING DATE FOR THE 2026 LOCAL BOARD OF APPEAL 

AND EQUALIZATION MEETING AND PUBIC HEARING 

WHEREAS, Minnesota State Statutes §274.01 requires cities to hold an annual Local Board of 
Appeal and Equalization to allow residents input on the assessed valuation of their property; and 

WHEREAS, the City of Deephaven contracts with Hennepin County and Michael Smerdon to 
prepare the assessed valuation on all city property; and 

WHEREAS, the City of Deephaven has at least one board member that completed the Board of 
Appeal and Equalization training in the past four years: 

Mayor Kent Carlson, certification expiring July 1, 2027 
Councilman Tony Jewett, certification expiring July 1, 2028; and 

WHEREAS, Hennepin County has agreed upon a time and date for the City of Deephaven’s Board of 
Appeal and Equalization for 2025, being 6 p.m., April 6, 2026 in Council Chambers of Deephaven City 
Hall. 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the city of Deephaven, Minnesota 
that the 2026 Local Board of Appeal and Equalization for the City of Deephaven will be held Monday, 
April 6, 2026 at 6 p.m. in the Council Chambers of City Hall, 20225 Cottagewood Road, Deephaven, 
Minnesota 55331. 

Adopted by the City Council of the City of Deephaven, Minnesota on Monday, January 5, 2026. The 
following council members voted in favor: Carlson, Erdmann, Studer and Scherschligt. The 
following members voted against or abstained: None. Where upon the motion, and Resolution, were 
declared passed and executed. 

CITY OF DEEPHAVEN 

____________________________________ 
Mayor, Kent Carlson 

 ATTEST: 

______________________________________ 
City Clerk, Kimberly Lenarz-Greenwaldt 
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Deephaven Public Works  
20225 Cottagewood Rd, Deephaven MN 55331. 

12-18-2025

Dear Honorable Mayor and Councilmembers 

Staff have obtained bids for contracted tree removal services for the 2026-2027 term. The city’s tree 
removal contractor manages the removal of all diseased, hazardous, and emergency trees on public 
property. Three vendors submitted bids for the two-year agreement: Pro Tree, Bratt Tree Company, and 
The Davey Tree Expert Company. 

Pro Tree submitted the lowest bid with a total quote cost of $38,271.75, calculated as the sum of all 
pricing based on tree removal size. Based in Excelsior, Pro Tree is a local business that served as the city’s 
2025 contractor. They provided excellent service during that time, coordinating effectively with city staff 
and residents to schedule removals. 

Staff recommend awarding the 2026–2027 tree removal contract to Pro Tree for the total quote cost of 
$38,271.75. 

Sincerely, 

Jeff Kask  
Public Works Supervisor 
City of Deephaven. 

ITEM 3H
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City of DeePhaven
Deephaven, MN 55331

Phone (952) 474-47s5
Fax (952) 474-1274

2026-2027 QUOTE FOR TREE REMOVAL

We are requesting quotes for tree removal services on behalf of the City of Deephaven. Your quote

should include the entire cost of cutting and disposing of the tree. Your quote should also consider that the

majority of trees that we will be asking you to remove are diseased, hazardous or storm damaged. Your

quot. will be effective until December 31, 2027, ln additiono with the submission of your quote, you also

agree to remove diseased, hazardous and storm damaged trees within 20 days of notification by the City.

DBH Diameter
r

0 - 5.9" $1s0.00
6 -7.9" $2s0.00
8 - 9.9" $4s0.00

10 - 11.9" $600.00
12 - 13.9u $e00.00
14 - 15.9" $1,200.00
16 - 17.9" $1,500.00
18 - 19.9', s 1,500.00

20 -21.9" $ 1,800.00

22 -23.9 $2.000.00
24 -25.9', $2.400.00
26 -27.g', $3,000.00
28 -29.9" $3.400.00
30 - 31.9" $3,800.00
32 - 33.9" $4,000.00
34 - 35.9', $4,200.00
36 - 37.9" $4,300.00
38 - 41.9" s5.000.00
42 - 47.9" $5.s00.00
48 - Over $6.000.00

Unit Price Tree

Total Quote 551,950.00.

Name of Company or Person submitting Quote-l'he Davcy Tree Expert Companl'-

Address-7085 Shady Oak Rd. Eden Prairie, MN 55344.

Phone Number 651.230.9595 umber NA

Authorized Signature

Quotes are due no later than 1:00 p.m. on Friday, December 5th,2025.
Pleasee-mailquotesto,r, ':-,.r, ,,'.

i
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City of Deephaven
Deephaven, MN 55331

'I:liJfii'^r^:il|',

202s QUOTE FOR TREE REMOVAL

We are requesting quotes for tree removal services on behalf of the City of Deephaven. your
quote should include the entire cost of cutting and disposing of the tree. your quote should also
consider that the majority of trees that we will be asking you to remove are diseased, hazardous
or storm damaged. Your quote will be effective until December 31, 2021, lnaddition, with the
submission of your quote, you also agree to remove diseased, hazardous and storm damaged
trees within 20 days of notilication by the City.

DBH Diameter
(Inches Unit Price per Tree

0 - 5.9" 264.00

6 - 7.9. 330.00

8 - 9.9" 390.00

10 - 11.9" 460.80

t2 - 13.9' 554.40

t4 - 15.9' 662.40

16 - 17.9' 966.00

18 - 19.9' 1080.00

20 - 21.9 1560.00

22 - 23.9 t944.00

24 - 25.9" 2484.00

26 -27.9' 2880.00

28 -29.9" 3s28.00

30 - 31.9' 3660.00

32 -33.9" 3960.00

34 - 35.9" 3966.00

36 - 37.9" 4200.00

38 - 41.9' 4400.00



42 - 47.9" s340.00

48 - Over 5760.00

Total Quote $_$_48,389.60.

Name of Company or Person submitting euote.
Address Bratt Tree 5612 Corvallis Ave. N MN 55429 / Brent Blanske

Phone Number 61222i4052

Authorized Signature

Quotes are due no later than 1:00 p.m. on Friday, December 6th,z0z4.

Fax Number



DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

City Council Meeting 
Monday, January 5, 2026 
7:00 p.m. Consent Agenda  
Hiring of Maria Borell, Permit Clerk 

The City Council approved posting the Permit Clerk position at the November 17, 2025 Council 
Meeting upon the notice of retirement of the current Permit Clerk, Diane Schwalbe. Staff posted 
for the position with the League of Minnesota Cities and on the City of Deephaven website with 
an hourly compensation range between $36 and $42 per hour. The position was open for an 
initial period of just over three weeks, with first review of applications occurring on Friday, 
December 12th, 2025. The City received twenty five applicants and conducted five first round 
interview. Two finalists were invited back for second round interviews, and after discussion and 
review the hiring committee is pleased to recommend Maria Borell for appointment as the City’s 
Permit Clerk at the starting hourly rate of $38 per hour. Ms. Borell would be credited with four 
years of employment experience; as such, she would earn the minimum 10 days of vacation her 
first year, but increase to 15 days of vacation her second year with the city. 

Attached for your review is a copy of the Draft Offer Letter for Ms. Borell, along with a copy of 
her resume. As always, please feel free to reach out with any questions, comments, or requests 
for additional information prior to the meeting. 

Sincerely, 

Dan Madsen 
City Administrator, Special Counsel 
Deephaven, Minnesota 

ITEM 3I



 
 

Wednesday, December 24, 2025 
 

Maria Borell 
Address 1 

 

Dear Ms. Borell, 
 

Congratulations! Staff and the City’s Personnel Committee were impressed by your 
interview and experience and would like to offer you the position of Permit Clerk working 
for the Cities of Deephaven and Woodland, Minnesota. If you decide to accept this position, 
please respond to this email and we can schedule a time for orientation and to tour City 
Hall. Pursuant to our conversation, we would target your first official day of employment 
with us to be Monday, January 12, 2026.  

 

Based upon your experience, our personnel policies and pay scales, you are being offered 
$38 per hour as a starting wage. This is a non-exempt position, so any overtime hours 
worked would be compensated at 1.5 hours per 1 hour worked in accordance with Federal 
and State law. Employee compensation is reviewed on an annual calendar year basis, you 
would be eligible for your next increase in compensation on January 1, 2027. The City offers 
Medical, Dental and Life Insurance which will be provided to you in more detail at your 
orientation. Additionally, you will be credited with four full years of service under the 
City’s Personnel Policy. This means that you will accrue ten (10) days of paid vacation and 
twelve (12) days of paid sick / ESST leave for the first year of your employment with the 
City of Deephaven. At the commencement of your second year of employment, your earned 
vacation time will increase to fifteen (15) days of paid vacation pursuant to our Policy. 
Please contact me with any questions you may have, we will provide additional information 
at your convenience and request: danm@cityofdeephaven.org; or (952) 474-4755. 

 

 

Thank you, once again, for your interest in working for the City of Deephaven. We look 
forward to hearing from you and taking you to lunch on your first day with our team. 

 
 

Sincerely, 
 

________________________________________ 

Dan Madsen 
City Administrator, Special Counsel 
Deephaven, Minnesota 

mailto:danm@city


MARIA BORELL
Delano, MN |55328 

952.303.9536 | maria.borell24@gmail.com 

Reliable and detail-oriented administrative professional with a strong background in public service and administration. Known for 

professionalism, dependability, and focused on providing high-quality service to the public. Dedicated to maintaining high-quality results 
and promoting a positive work environment. 

EXPERIENCE 

COURT ADMINISTRATION 

Carver County Justice Center | Chaska, MN 

2023 – PRESENT 

Working in a courthouse as a Court Operations Associate, assisting with managing civil case filings, scheduling hearings, and 

communicating with judges and attorneys. This role requires confidentiality with court documents as well as strictly following 

administrative procedures. Customers are assisted daily, both in person and over the phone. 

COMMUNITY SERVICE OFFICER 

Plymouth Police Department | Plymouth, MN 

2021– 2023 

Support role for officers and administration. Respond to calls for 
service, support community outreach, investigate complaints, and 

peer-support specialist for co-workers. 

POLICE OFFICER 

Moorhead Police Department | Moorhead, MN 

2019 – 2021 

Licensed Peace Officer for the city of Moorhead. Respond to calls 
for service, complete monthly trainings, dictate detailed reports, 

and engage in community events. 

EDUCATION 

BACHELOR OF ART IN CRIMINAL JUSTICE AND SOCIOLGY 

Minnesota State University Moorhead 

MAY 2019 

• Honor Society: Alpha Kappa Delta (Sociology) and Alpha Phi Sigma (Criminal Justice)

• Graduated Magna Cum Laude

SKILLS 

• Microsoft 365

• Exceptional communication

• Investigative knowledge

• Record management

• Conflict resolution

• Customer service

danm
Highlight



DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

 
City Council Meeting 
Monday, January 5, 2026 
7:00 p.m. Consent Agenda  
Engineering Services Engagement 2026 
 

The Deephaven City Council reviews and appoints official positions like the City Engineer and 
Auditor on an annual basis. Attached for your review is the Stantec Engineering Services Letter 
of Engagement. Stantec is proposing a 3.9% increase from their 2025 rate, with the City 
Engineer hourly rate increasing $6 per hour to a new set amount of $198 per hour. This 
appointment was included on the Resolution of Appointments also on the Consent Agenda, 
based upon the increase in fees Staff have listed this item independently as is generally 
recommended by our Auditor. 

As always, please feel free to reach out with any questions, comments, or requests for additional 
information prior to the meeting. 

 

Sincerely, 

 
Dan Madsen 
City Administrator, Special Counsel 
Deephaven, Minnesota 
 

ITEM 3J



Stantec Consulting Services Inc. 
One Carlson Parkway, Suite 100 Plymouth, MN 55447 

 

   

 
 

Date: December 30, 2025 
 

Dan Madsen 
City Administrator/Special Council 
City of Deephaven 
20225 Cottagewood Road 
Deephaven, MN 55331 
 
Reference:  2026 Letter of Engagement for Engineering Services 

Dear Mr. Madsen, 

On behalf of Stantec, thank you for the opportunity to serve as the City Engineer in 2025. We value the 
trust the City has placed in us and look forward to continuing in this role in 2026. Our team offers the 
flexibility, depth, and technical expertise needed to support the community, and we have appreciated 
working with City staff and Council to help advance Deephaven’s goals. 
 
Throughout our first year as the appointed City Engineer, we have enjoyed collaborating with staff to 
design, manage, and maintain high-quality infrastructure. To strengthen communication and support 
day-to-day coordination, we committed to holding regular office hours and plan to continue doing so in 
2026. This ongoing engagement allows us to stay connected to daily operations and respond efficiently to 
project needs. 
 
Service Team 
 

Our proposed 2026 staffing remains consistent with 2025, with Steve Hegland continuing to serve as the 

City Engineer. We value the opportunity to support Deephaven’s local projects and are committed to 

delivering responsive, high-quality service. 

 
Hourly Rates 

Stantec services are billed on an hourly basis. For 2026, we are proposing a 3.9% rate increase from 
2025. The City Engineer rate would be set at $198 per hour, reflecting a $6 increase. We remain 
committed to delivering cost-effective solutions and maintaining competitive market rates. 
 
Thank you for your consideration of this engagement letter. We welcome any feedback that may help us 
continue providing excellent service to the City of Deephaven. 

Sincerely, 

Stantec Consulting Services Inc. 

 
 

Steven Hegland, PE 

Associate, City Engineer 
Phone:  763-479-4237 
Steven.Hegland@Stantec.com 



DEEPHAVEN CITY COUNCIL MEETING MEMORANDUM 
20225 COTTAGEWOOD ROAD, DEEPHAVEN, MN 55331 

 
City Council Meeting 
Monday, January 5, 2026 
7:00 p.m. Consent Agenda  
2025 Audit Services 
 

The Deephaven City Council reviews and appoints official positions like the City Engineer and 
Auditor on an annual basis. Attached for your review is the Abdo proposal for our 2025 Audit. 
The proposed cost is $32,950, which is an increase of $2,950 from the 2024 Audit. The timeline 
is still proposed to be a March / April Audit presentation to the City Council.   

As always, please feel free to reach out with any questions, comments, or requests for additional 
information prior to the meeting. 

 

Sincerely, 

 
Dan Madsen 
City Administrator, Special Counsel 
Deephaven, Minnesota 
 

ITEM 3K
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STAFF REPORT 
Pat Smith, Planning Director 

Deephaven City Council 
January 5, 2026 

APPLICATION INFORMATION 

APPLICANT: Donald Kilty, Hartman Companies 

PROPERTY OWNER(S): Otto and Roseann Simmering 

LOCATION: 5120 Hooper Lake Rd (please see attached Location Map) 

ZONING:   R-2, Residential

SYSNOPSIS: Applicant is requesting a variance for a swimming pool to 
encroach into the side yard setback (please see attached 
narrative) 

PLANNING COMMISSION RECOMMENDATION: Recommended Approval 

STAFF RECOMMENDATION: Denial 

120-DAY REVIEW DEADLINE: February 23, 2026

BACKGROUND/REQUEST 

July 22, 2024, the City Engineer approved the survey for a new house that did not 
include a swimming pool.  

On May 21, 2025, the City approved a building permit for an in-ground swimming 
pool, which met the setback and hardcover limit requirements. (Please see attached 
approved survey for the building permit). 

On October 8, 2025, applicants submitted an as-built survey showing the swimming 
pool decking encroaching into the 20-foot side yard setback.  

Variance Request 

Swimming Pool Setback 
Section 1310.10 Subd. 2 requires all swimming pools, spas and hot tubs comply with 
the setback standards of the zoning district as measured to the outside edge of the 
pool decking. The subject decking encroaches two feet into the 20-foot side yard 
setback; thus, a variance of two feet from the minimum required side yard 
setback is required.  

Pat Smith
Text Box
Item 6A
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Variance Review Criteria 

Minn. Stat § 462.357, subd. 6(2) states that variances may be granted when the 
applicant for the variance establishes that there are practical difficulties in complying 
with the zoning ordinance. “Practical difficulties” means that the property owner 
proposes to use the property in a reasonable manner not permitted by the zoning 
ordinance; the plight of the landowner is due to circumstances unique to the property 
not created by the landowner; and the variance, if granted, will not alter the 
essential character of the locality. The City’s Board of Appeals and Adjustments 
evaluating a variance request is required to make the following inquiries: 
 

1) Is the variance in harmony with the purpose and intent of the 
ordinance? 
Staff Comment: The purpose of requiring pool decking to meet the principle 
building setbacks is to keep pool activity away from neighboring properties.  

 
2) Does the proposal put property to use in a reasonable manner? 
 Staff Comment: If the pool decking was reduced two feet on the south side to 

comply with the 20-fooot side yard setback, there would be three feet of 
decking remaining to walk around the pool, which is reasonable.   

 
3) Are there unique circumstances to the property not created by the 

landowner? 
 Staff Comment: No, there is nothing unique to the property that requires a 

setback variance for a swimming pool. The original building permit had four 
feet of decking on the south side of the pool. The contractor added another 
foot of decking that encroaches into the 20-foot side yard setback.    

 
4) Will the variance, if granted, alter the essential character of the 

locality? 
 Staff Comment: The pool decking as constructed brings the pool activity two 

feet closer to the neighboring property.   
 
 

PUBLIC COMMENT 
 
Staff sent a public notice to all property owners within 350 feet of the subject site 
prior to the Planning Commission meeting of December 16, 2025. Public comments 
are attached.  
 
 

STAFF RECOMMENDATION 
 
Staff recommends denial of a variance for a swimming pool to encroach two feet into 
the side yard setback, based on the following findings:  

1) The variance request is inconsistent with the purpose and intent of the 
Comprehensive Plan and zoning ordinance. 

2) A reduced decking width is reasonable.  
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3) The property is not unique to justify a setback variance.  
4) A pool two feet closer to the side property line will permanently move pool 

activity closer to the neighboring property to the south.   
 
 

PLANNING COMMISSION ACTION TAKEN ON 12/16/25 (on a 5-1 vote) 
 
Moved to recommend the City Council approve of a variance to encroach two feet 
into the side yard setback for a swimming pool at 5120 Hooper Lake Road as 
proposed. The motion is based on the following findings:  
 
1)  the variance request is consistent with the Comprehensive Plan and zoning 

ordinance.  
2)  the side yard setback variance is reasonable. 
3)  the variance request does not alter the essential character of the neighborhood. 
 
 

CITY COUNCIL ACTION REQUESTED 
 
Possible motions include: 
 

1) I move the City Council accept the recommendation and findings of staff and 
recommend the City Council deny a variance to encroach two feet into the 
side yard setback for a swimming pool at 5120 Hooper Lake Road. 

 
OR 

 
 2) I move the City Council accept the recommendation and findings of the 

Planning Commission and approve of a variance to encroach two feet into the 
side yard setback for a swimming pool at 5120 Hooper Lake Road as proposed.  
 

 
Attachments: 

1) Location Map 
2) Applicant’s Narrative 
3) Approved Survey for Swimming Pool 
4) Proposed Survey 
5) Public Comment 



 

LOCATION MAP 
5120 Hooper Lake Road 
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STAFF REPORT 
Pat Smith, Planning Director 

Deephaven City Council 
January 5, 2026 

BACKGROUND 

On June 7, 2004, the City Council first adopted Ordinance No. 13-27 that prohibited 
the increase in grade by more than one foot unless a Special Use Permit was granted 
by the City Council. The Planning Commission briefly discussed the item on March 16, 
2004 (minutes attached).  

On July 1, 2013, the City Council adopted Ordinance No. 13-62 that established the 
three-foot grading limit. Staff and the Planning Commission thought the one-foot 
grading limit established in 2004 was too onerous. The Planning Commission 
recommended a limit of three feet, which was approved by the City Council. The 
Planning Commission minutes from February and March 2013 (attached) suggest that 
the two main reason for the grading limit is to ensure significant grade changes do not 
impact neighboring properties or the height of a new house is not artificially increased 
simply by increasing the grade around the new house.  

On April 4, 2022, the City Council adopted Ordinance No. 13-83 that removed the 
provision that lowering the grade by more than three feet requires a variance.  

Deephaven and Woodland are the only communities that staff is aware of that requires 
a variance when changing grade by more than three feet. Minnetonka and Chaska 
require a Conditional Use Permit when excavating or importing a certain amount of fill 
onto a site.  

PROPOSED ORDINANCE 

Importing Fill 
The proposed ordinance amendment would require a Conditional Use Permit if 
importing more than 300 cubic yards of fill per acre. For a typical 20,000-square-foot 
lot, that would be about 15 dump trucks delivering fill to a site.  The table below 
highlights how much the grade would need to be raised on a site before a Conditional 
Use Permit is required.  

Percent of Lot with Fill 
30% 40% 50% 60% 70% 
0.62 0.46 0.37 0.31 0.27 

ITEM 6B
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Building Height Definition 
The existing definition of Building Height is confusing because there are three 
alternatives and no specific place for measurement.  
“the vertical distance between the highest existing or proposed grade elevation at the 
foundation of a structure or five feet above the lowest adjoining grade elevation for 
structures with an exposed look-out or walk-out, whichever is lower, and the highest 
point of any roof.” 
 
Staff recommends clarifying that the building height is based on the existing grade or 
finished grade, whichever is lower.  
“the vertical distance measured from the average grade of the front façade to the 
highest point of any roof. Average grade is the average elevation of the two exterior 
corners of the front façade based on the existing grade unless the grade is lowered, in 
which case the height shall be measured from the lowered grade.” 
 
Maximum Height of Single-Family Residences with Flat Roofs 
Staff recommends a lower maximum height for single-family residences with flat roofs 
to reduce the possible massing that a three-story house with a flat roof would create.  
 
 

PLANNING COMMISSION ACTION TAKEN ON 12/16/25 (on a 6-0 vote) 
 
Motioned to recommend the City Council amend the zoning ordinance regarding the 
definition of “building height” and grading requirements with the maximum height for 
flat roof homes being 25 feet for lots under 14,000 square feet.   
 

 
CITY COUNCIL ACTION REQUESTED 

 
Move the City Council approve the first reading of Ordinance No. 13-XX, with or 
without changes, an ordinance amending the grading regulations and the definition of 
“building height” and schedule the second reading for February 2, 2026.   
 

 
 

Attachments: 
1) Ordinance No. 13-27 
2) March 16, 2004 Planning Commission Minutes 
3) February 19, 2013 Planning Commission Minutes 
4) March 19, 2013 Planning Commission Minutes 
5) Ordinance No. 13-83 
6) Cross-Sections of Single-Family Homes 
7) Proposed Ordinance 
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DEEPHAVEN PLANNING COMMISSION 

TUESDAY FEBRUARY 19, 2013 

7:00 P.M. 

PAGE 1 

 
 
CALL TO ORDER: Chairman Werneiwski called the meeting to order at 7:05 p.m. 
 
PRESENT: Chairman Bob Werneiwski and Commissioners Barbarajean Brandt, Kent Carlson, Scott 

Hemink, John McGary and Pete Onstad 
 
ABSENT: Commissioner Walter Linder and Council Liaison Darel Gustafson 
 
OTHERS PRESENT: Mayor Paul Skrede and Zoning Coordinator Karpas 
 
MINUTES OF January 15, 2013 Worksession 
Minor spelling changes suggested.  Motion by Commissioner Carlson, seconded by Commissioner 
Brandt, to approve the minutes of January 15, 2013 Worksession as amended.  Motion carried 4-0-2.  
Commissioners Hemink and Werneiwski abstained. 
 
MINUTES OF January 15, 2013 Regular Meeting 
Motion by Commissioner Onstad, seconded by Commissioner McGary, to approve the regular meeting 
minutes of January 15, 2013 as presented.  Motion carried 4-0-2.  Commissioners Hemink and 
Werneiwski abstained. 
 
PUBLIC HEARINGS 
 
Variance – Scott and Jo Ellen Hemink, 4080 Sibley Avenue - request to construct a new front entry 
and screened porch on the northwest side of their home which would exceed the maximum permitted 
impervious surface area. 
 
Section 1350.06(2)(a) permits a maximum impervious surface area of 25%.  The proposed impervious 
surface area on the property would be 25.2%.  A variance to exceed the maximum impervious surface 
area by .2% is sought.  The proposed addition would be built over existing impervious surface area and 
the overall impervious surface on the property is being reduced by 1.3%. 
 
Commissioner Hemink recused himself from the Commission. 
 
Zoning Coordinator Karpas presented his staff report.  He said the proposal was to remove an existing 
one hundred and twenty-eight square foot porch and five hundred and eighty-two square feet of the 
existing deck and construct a new eighty-five foot front entry and three hundred and thirty-five square foot 
screened porch.  The applicants indicate this would allow them to more efficiently use their property by 
creating a bone fide front entry area which their home currently does not have.  The project would exceed 
the maximum permitted impervious surface area .25 or 27 ½ square feet, but would be reducing the 
overall impervious surface area on the property by 1.3%. Karpas said he recommended approval of the 
request stating the purpose and intent of the ordinance is to allow the orderly development and 
redevelopment within the city and when these standards cannot be met, it outlines the procedures to vary 
from these standards. In this instance, the applicant is seeking to vary from the stated dimensional 
requirements of the ordinance and is following the stated process outlined in the ordinance.  The request 
is consistent with the Comprehensive Plan’s Housing Elements Goals and Policies which promotes the 
development and redevelopment of residential property within the city.  He felt the proposed addition of a 
protected front entryway and screened porch was reasonable and combined with the reduction of 
impervious surface on the property beneficial to the neighborhood.  He believes there are circumstances 
causing the need for the variance which are not caused by the property owner including the location of 
the lot along a curve in Minnetonka Boulevard requiring driveway access off Sibley Avenue, the 
placement of the home towards the rear of the lot and the length of the driveway.  He noted the driveway 
comprises 11.8% of the impervious surface area on the property.  Karpas said the lot area creates a 
practical difficult in that it is just over one half the minimum required lot area for the zoning district.  Even 
so, the applicant is reducing the overall impervious surface area on the property by 290 square feet and 



DEEPHAVEN PLANNING COMMISSION 

TUESDAY FEBRUARY 19, 2013 

7:00 P.M. 

PAGE 2 

 
proposing to exceed the required impervious surface area by only 27 ½ square feet.  The proposed 
alterations would not alter the essential character of the neighborhood since they would comply with the 
required setbacks and the overall impervious surface on the property will be reduced. 
 
Scott Hemink, 4080 Sibley Avenue said the property has been a challenge since before they owned it.  
He said previous owners constructed an addition along Sibley Avenue, essentially removing the front 
door, leaving the home with no discernible front entryway.  He said the intent of the alteration would 
create a front entry along Ramsey Avenue and included as part of this proposal is a change of address.  
He said the proposed addition would be constructed entirely within the footprint of an existing deck and 
would comply with the required setbacks.  He noted the impervious surface on the property was being 
reduced and the proposal would only exceed the maximum allowed square footage by 27 ½ square feet.  
He worked with staff to find any possible way to comply with the ordinance and they could not find any 
additional impervious surface that could be reasonably removed. 
 
Chairman Werneiwski opened the public hearing.  Hearing no comments the hearing was closed.  
 
Commissioner Brandt asked if the property was included in a homeowner association.  Mr. Hemink said it 
was not. 
 
Chairman Werneiwski said he appreciated the reduction in impervious surface area and said he could 
see the issue regarding no apparent front entry to the home when he visited the site earlier. 
 
Commissioner Carlson supported the request.  Commission Onstad had no concerns with the proposal 
and Commissioner McGary felt there were practical difficulties and was supportive of the request. 
 
Motion by Commissioner Werneiwski to recommend the City Council accept the recommendation of staff 
and approve the variance request to exceed the maximum permitted impervious surface area by .2% for 
the proposed new front entry and screened porch on the northwest side of the home which would exceed 
the maximum permitted impervious surface area as presented at 4080 Sibley Avenue based on the 
following findings; (a) the purpose and intent of the ordinance is to allow the orderly development and 
redevelopment within the city and when these standards cannot be met, it outlines the procedures to vary 
from these standards.  In this instance, the applicants are seeking to vary from the impervious surface 
standards of the Shoreland Management Ordinance and are following the stated process outlined in the 
ordinance; (b) the request is consistent with the Comprehensive Plan’s Housing Elements Goals and 
Policies which promotes the development and redevelopment of residential property within the city.  The 
applicants seek to expand an existing home to make it more compatible with the lot.  The current deck is 
unusable due to environmental conditions with the area being more suitable for a screened porch than an 
open deck given the wooded and wet conditions of the immediate area.  The home also does not have a 
defined front entryway; (c) the proposed addition of a protected front entryway and screened porch is a 
reasonable use of the property since it allows the home to function more consistently with the conditions 
of the property.  The proposal reduces the overall impervious surface on the property; (d) the 
circumstances causing the need for the variance are not caused by the property owner.  The location of 
the lot along a curve in Minnetonka Boulevard requires driveway access off Sibley Avenue and due to the 
placement of the home towards the rear of the lot a long driveway is required to access the detached 
garage that serves the property.  The driveway comprises 11.8% of the impervious surface area on the 
property.  The lot area creates a practical difficult in that it is just over one half the minimum required lot 
area for the zoning district.  Even so, the applicant is reducing the overall impervious surface area on the 
property by 290 square feet and proposing to exceed the required impervious surface area by only 27 ½ 
square feet; and (e) the proposed alterations would not alter the essential character of the neighborhood 
since they would comply with the required setbacks and the overall impervious surface on the property 
will be reduced.  Commissioner Carlson seconded the motion.  Motion carried 5-0.  
 
Ordinance 13-63 - Amending Chapter 13 of the City Code - Ordinance amendment which would 
remove any reference in the current zoning ordinance to Special Use Permit or Special Permit and 
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replace both with the term Conditional Use Permit.  This amendment is necessary to bring the ordinance 
in compliance with State Statutes, which does not include language that references Special Use Permits. 
 
The proposed ordinance amendment would remove any reference in the current zoning ordinance to 
Special Use Permit or Special Permit and replace both with the term Conditional Use Permit.  He 
reiterated the amendment was necessary to bring the ordinance in compliance with State Statutes, which 
does not include language that references Special Use Permits. 
 
State Statutes permits the regulation of Conditional Use Permits and Interim Use Permits.  Interim Use 
Permits are uses that the city can review on an annual basis and “sunset” after a period of time.  The City 
Attorney recommended against the city using Interim Use Permits due to the nature of uses the city would 
permit as conditional uses. 
 
The process for the issuance of a Conditional Use Permit will not change and the criteria will remain the 
same. 
 
The Commission discussed the concept of using an interim use permit for showcase events.  Karpas said 
showcase events are a different type of permit that still uses the criteria for a special use permit in the 
review process.  He said the ordinance has a built-in prohibition on the number of times a property may 
be shown in an event so an interim use permit process may not be necessary. 
 
Chairman Werneiwski opened the public hearing.  Hearing no comments the hearing was closed. 
 
Motion by Chairman Werneiwski to recommend the City Council approve Ordinance 13-63, amending 
Chapter 13 of the City Code removing any reference in the current zoning ordinance to Special Use 
Permit or Special Permit and replace both with the term Conditional Use Permit.  Commissioner Carlson 
seconded the motion.  Motion carried 6-0. 
 
NEW BUSINESS 
 
Discuss - Ordinance 13-64, Amendment of Section 1305.02 – Schedule of Uses - amend ordinance 
which would permit the manufacture and sale of firearms in the C-1 and C-2 Commercial Districts as a 
Conditional Use Permit. 
 
Zoning Coordinator Karpas read his staff memo into the record.  He said the proposed ordinance 
amendment would permit the limited manufacture and sale of firearms in the C-1 and C-2 Commercial 
Districts as a Conditional Use Permit. 
 
He said a resident approached the City Council at their February 5

th
 meeting to obtain their feedback on 

an ordinance amendment to permit him to operate a business in the C-1, Commercial District that would 
permit the limited assembly of firearms.  He said the nature of the business was to travel to various law 
enforcement agencies throughout the state and market his weapons.  He said there would be no sale to 
the general public.  He said he has applied for a Federal Firearms License, but in order to obtain one to 
operate his business he must receive city approval.   
 
After some discussion, the Council felt it was best that that the process begin with the Planning 
Commission. 
 
Karpas noted the attached ordinance language for the Planning Commission’s consideration.  He said 
one of the ramifications of approving an amendment to the ordinance and the issuance of a Federal 
Firearms Permit is that all firearm sales must be conducted at the licensee’s place of business.  So even 
though the applicant may bring his product elsewhere to display, they must be sold on site in the city’s 
commercial district, meaning there is no control over who is actually purchasing firearms and whether 
they are actually law enforcement officials.  This may not be an issue with the Planning Commission, but 
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staff is concerned about the prospects of permitting, even by conditional use, a gun shop in the city which 
is out of character with the existing uses in the area. 
 
There was a general feeling of opposition from the Commission. 
 
Commissioner Hemink referenced the letter from the Police Chief included in the Planning Commission 
packet outlining his concerns.  He agreed the proposal was out of character with the commercial uses in 
the area.  Commissioner Carlson added the proposed space that would be leased backs up directly 
against a residential district.  He feels the Planning Commission should take action to let the Council 
know its feelings about any proposed ordinance amendment.  Commissioner Brandt agrees quick action 
is warranted.  Hemink suggested a motion to the Council indicating they received direction from the 
Council to consider the request from the resident for the proposed amendment but they feel no change to 
the current ordinance should be made. 
 
Council Liaison Skrede suggested, even though ordinance language has been prepared, the Commission 
send a motion to the Council outlining to points on why they feel the request should not be considered 
and the ordinance should not be amended. 
 
The Commission discussed a number of issues they felt should be included in a motion to the Council. 
 
Motion by Commissioner Onstad that the Council maintains the current permitted and conditional uses 
within the C-1 and C-2 Commercial Districts and not consider any amendment that would permit the 
limited manufacture or sale of firearms.  Having discussed the resident request brought before the City 
Council on February 5th as they were directed by the Council and after consideration of the comments 
included in the Police Chief’s letter dated February 15

th
, 2013 and discussion amongst the Commission, 

the Commission agrees that a) the city’s commercial districts are located too close to schools, parks and 
residential districts and thus are not appropriate locations for businesses that deal in firearms; b) the city 
lacks the appropriate oversight ability for customer verification and in the case of the resident request, 
cannot verify that sales are actually being conducted between himself and law enforcement personnel as 
has been represented to the city; and c) the nature of any business which involves the manufacture and 
sale of firearms is out of character with the existing commercial uses within the city which are currently 
limited retail and office uses.  Commissioner Hemink seconded the motion.  Motion carried 6-0. 
 
OLD BUSINESS 
 
Discuss – Ordinance 13-62, Creating Section 1312 – Construction Regulation – amend proposed 
ordinance which would realign existing construction regulations within the existing city codes, amend the 
existing grade ordinance and create additional survey requirements.  Direct Staff to schedule public 
hearing. 
 
Zoning Coordinator Karpas asked the Commission if they had any further changes to the ordinance or if 
they felt it was ready to be scheduled for a public hearing. 
 
Commissioner McGary said the Commission asked him to bring the ordinance to his surveyor for his 
comments and the one thing that stuck out to him was the requirement for wetland delineation.  His 
surveyor said this was expensive and unnecessary for the majority of projects.  Zoning Coordinator 
Karpas said what he was looking for was the approximate boundary of the wetland to be shown and if the 
actual edge of the wetland was necessary that direction would come from the Minnehaha Creek 
Watershed District.  Karpas noted that further in the survey requirements list it asks for wetland boundary 
which is different than delineation and suggested removing the wetland delineation portion of that 
requirement but keeping the delineation of the Ordinary High Water Level of lakes and easements.  The 
Commission agreed. 
 



DEEPHAVEN PLANNING COMMISSION 

TUESDAY FEBRUARY 19, 2013 

7:00 P.M. 

PAGE 5 

 
Commissioner McGary commented he was surprised how expensive the additional surveys turned out to 
be from what he anticipated, stating it almost doubled in cost.  He said this was rather insignificant in the 
construction of a new home, but in terms of a small addition or deck it becomes unreasonable.  Zoning 
Coordinator Karpas said the ordinance permits him to waive the additional survey requirements which he 
said he would if he could verification on-site using the survey submitted with the building permit.  He said 
with an addition or a deck, the existing home gives him a fixed point to start his measurements from 
where a new home does not. 
 
Commissioner Brandt asked if a survey should show the location of underground cisterns.  Commissioner 
Carlson also suggested including the location of all above ground storm water management 
improvements required by the city such as rain gardens.  Zoning Coordinator Karpas noted there is some 
mention of underground type structures in the survey requirements for location.  Chairman Werneiwski 
suggested the list be expanded to include a generic term “underground structures” to catch all known 
below grade structures of significant size.  Commissioner McGary, commenting on locating above ground 
storm water management improvements, stating they may be hard to survey because they become 
overgrown and unrecognizable over time.  Carlson agreed, especially if they are not properly maintained. 
 
Commissioner Hemink asked why the threshold was set at three feet and why exceeding whatever the 
limitation is becomes a variance rather that a conditional use permit.  Zoning Coordinator Karpas said the 
proposal for three feet was a starting point and could be modified by the Commission as they see fit.  
Staff feels any alteration greater than three feet either way starts to have a negative visual and drainage 
impact and should be reviewed by the Planning Commission and City Council.  The decision to require a 
variance rather than a conditional use permit was to give the city the ability to justify denial.  As it stands 
now, it is very difficult to deny a conditional use permit since it is difficult to prove a clear and present 
danger to health, safety and public welfare.  With a variance, the applicant would need to indicate what 
practical difficulty exists that requires them to add, for example, seven feet of fill to their lot to build a new 
home. 
 
Commissioner Brandt believed the grade alteration issue always revolved around water and the impact 
runoff had on adjacent properties.  Zoning Coordinator Karpas said the proposed ordinance would have 
the engineer sign off on the drainage of any project that alters the grade up to three feet and any increase 
over that would be reviewed by the city.  Brandt feels the grade restriction should apply to the whole 
property and not just the area the home is being constructed.  Karpas said the new ordinance would 
apply to the entire lot regardless of the type of project, essentially requiring review on any grading 
alteration.  Commissioner Hemink felt this was too restrictive.  Commissioner Carlson noted the ordinance 
allowed the Zoning Coordinator and City Engineer to waive the requirement. 
 
Commissioner McGary doesn’t understand why excavation is included, especially in combination with the 
addition of fill since the visual impact would be minimal.  Commissioner Carlson noted that excavations 
can also create drainage issues.  Council Liaison Skrede discussed the limitation a three foot maximum 
excavation puts on the ability to construct a walkout structure without going through the variance process, 
which he feels may be unreasonable.  Zoning Coordinator Karpas said his intent was not to limit the 
ability to construct any type of home, rather to address drainage and massing concerns. 
 
The Commissioner summarized their discussion and the changes to be made.  It was agreed the 
ordinance would be brought back one more time prior to a public hearing being scheduled. 
 
Discuss – Discuss massing issues on non-conforming lots in the R-3 zoning district. 
 
Zoning Coordinator Karpas said the Planning Commission held a joint work session with the Council to 
hear their comments on the Commission’s work thus far on the massing issue and the comments were 
mostly positive.  He said he distributed a copy of the City of Greenwood’s massing ordinance which 
regulates the mass of a structure based solely on its lot area along with a list of homes that had been built 
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under these criteria for the Commission to look at for comment at tonight’s meeting.  He asked if the 
Commission had an opportunity to take a look at the ordinance and the properties. 
 
Commissioner Brandt said after looking at the structures built under the ordinance she’s come to the 
conclusion that it comes down to what appeals to you and you can’t regulate that.  She feels the 
Greenwood ordinance is reasonable provided the existing Deephaven grade ordinance is not altered. 
 
The Commission discussed the impact of the ordinance on a five thousand square foot lot and the ability 
to still construct a reasonable two story structure on a lot that size.  The formula was also applied to a 
twenty thousand square foot lot.  In both cases the result provided structures the Commission felt were 
reasonable.  Zoning Coordinator Karpas said the Commission had to keep in mind there were other 
zoning factors that would come into play, most importantly, impervious surface area which would limit the 
footprint area of homes, so even though a lot may be permitted a certain above grade structure volume, 
other zoning provision may keep the actual structure below that allowance.  He said the numbers may be 
adjusted to apply to the lot areas in Deephaven and should only be applied to lots in the R-3 District. 
 
Zoning Coordinator Karpas said he would take measurements of four specific homes that did not require 
variances to see what their above grade structure volume would be and if it would have complied with 
Greenwood’s ordinance. 
 
LIAISON REPORT 
 
Council Liaison Skrede said the Council unanimously approved the impervious surface variance request 
submitted by the Minnetonka School District for their kitchen addition at Deephaven Elementary School. 
 
ADJOURNMENT 
 
Motion by Werneiwski to adjourn the meeting.  Commissioner Carlson seconded.  The meeting adjourned 
at 9:35 p.m. 
 
Respectfully submitted, 
Gus Karpas 
Zoning Coordinator 
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CALL TO ORDER: Chairman Werneiwski called the meeting to order at 7:00 p.m. 
 
PRESENT: Chairman Bob Werneiwski and Commissioners Barbarajean Brandt, Kent Carlson, Scott 

Hemink, John McGary (7:07) and Walter Linder 
 
ABSENT: Commissioner Pete Onstad 
 
OTHERS PRESENT: Council Liaison Darel Gustafson and Zoning Coordinator Karpas 
 
MINUTES OF February 19, 2013  
Motion by Commissioner Carlson, seconded by Commissioner Werneiwski, to approve the minutes of 
February 19, 2013 as submitted.  Motion carried 4-0-1.  Commissioner Linder abstained. 
 
PUBLIC HEARINGS 
 
Variance - Revision, LLC, 20050 Lakeview Avenue - request to remove an existing lakeside deck and 
construct a new four hundred and ninety (490) square foot lakeside deck which would encroach into the 
required lake yard setback and exceed the maximum permitted impervious surface area in Shoreland 
District. 
 
Section 1310.02 of the Zoning Ordinance requires a minimum lake yard setback of one hundred feet.  
The proposed deck would be setback fifty feet from the Ordinary High Water Level.  A variance of fifty 
feet of the required lake yard setback is being sought. 
 
Section 1350.06(2)(a) permits a maximum impervious surface area of 25%.  The proposed impervious 
surface area on the property would be 32.7%.  A variance to exceed the maximum impervious surface 
area by 7.7% is sought. 
 
Zoning Coordinator Karpas presented his staff report.  He said the applicants are proposing to remove the 
existing lakeside deck and stairs, which is primarily located on the east side of the home and construct a 
new four hundred and ninety (490) square foot deck that would span the majority of the lake side of the 
home.  The proposed deck would be elevated and no longer have access to grade. 
 
He said the point at which the deck would be expanded would be the greatest degree of encroachment.  
The encroachment decreases from fifty (50) feet to thirty-seven (37) feet as the deck moves east to west 
along the home due to the angle of the shoreline.  He said the proposed deck complies with the other 
required yard setbacks. 
 
Karpas said the applicants are also seeking a variance to exceed the maximum impervious surface area 
by 2.7%, but as part of the project are reducing the overall impervious surface area on the property by 
2.5%, or six hundred and eighty-one (681) square feet. 
 
Karpas noted the City Council approved the location of the existing home in 1988, permitting a fifty foot 
setback from the OHWL.  In 1991 the City Council reaffirmed the deck setback by its approval of a 
variance to permit the reconstruction of the lakeside deck. 
 
Karpas said he recommended approval of the request stating the purpose and intent of the ordinance is 
to allow the orderly development and redevelopment of property within the city and when the ordinance 
standards cannot be met, it outlines the procedures to vary from these standards. In this instance, the 
applicant is seeking to vary from the stated dimensional requirements and impervious surface standards 
of the ordinance.  The request is consistent with the Comprehensive Plan’s Housing Elements Goals and 
Policies which promotes the development of residential property within the city.  He felt the reconstruction 
and expansion of the existing is a reasonable use of the property in that is takes advantage of the natural 
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architecture of home.  The footprint of the proposed deck will not extend any closer to the lake that the 
existing deck and the actual encroachment decreases on the new portion of the deck as it runs from the 
east to the west to the angle of the lot line.  The placement of the home and the existing deck were 
approved by the City Council in 1988 and the placement of the deck was reaffirmed in 1991 when the 
previous homeowner was granted a variance to replace the deck.  The findings for approval of the home 
included that it was in character with the placement of other homes in the neighborhood in terms of lake 
setback.  There was no mention of a variance granted for impervious surface, though at the time of the 
home’s construction, the Shoreland Management Ordinance regulating impervious surface was not in 
effect; and the proposal would not alter the essential character of the locality since it would have no 
additional visual impact above and beyond the additional deck from adjacent neighbors. 
 
John Daly, Revision, LLC said concurred the existing steps to the grade would be removed and the 
encroachment would be decreased on the new portion of the deck. 
 
Chairman Werneiwski opened the public hearing.  Hearing no comments the hearing was closed.  
 
Commissioner Brandt asked for clarification on the impervious surface area.  Mr. Daly said the actual 
amount of impervious surface would be reduced. 
 
Commissioner Hemink liked the reduction in impervious surface area and given the architecture of the 
lakeside of the home he’s surprised the deck wasn’t originally designed as proposed.  Commissioner 
McGary agreed and also had no issues with the request. 
 
Commissioner Carlson said he was supportive of the request but felt it would be helpful for the survey to 
more clearly identify those areas of rock and plastic to be removed.  He would personally remove all of 
the rock and plastic to get closer to the percentage and go with a pervious material.  Chairman 
Werneiwski agreed with Commissioner Carlson and would also like to see all the landscape plastic 
removed. 
 
Commissioner Linder was supportive of the request. 
 
Commissioner Brandt said she was supportive of the request, though she would not have been previously 
when it was originally approved by the city. 
 
Motion by Commissioner Werneiwski to recommend the City Council conditionally accept the 
recommendation of staff and approve the variance requests as presented by Julie Brown and Sarah 
Buxton to encroach fifty (50) feet into the required one hundred (100) foot lake yard setback and to 
exceed the maximum permitted impervious surface area by 7.7% for the proposed deck alteration at 
20050 Lakeview Avenue.  The motion is based on the following findings: (a) the purpose and intent of the 
ordinance is to allow the orderly development and redevelopment of property within the city and when the 
ordinance standards cannot be met, it outlines the procedures to vary from these standards. In this 
instance, the applicant is seeking to vary from the stated dimensional requirements and impervious 
surface standards of the ordinance; (b) the request is consistent with the Comprehensive Plan’s Housing 
Elements Goals and Policies which promotes the development of residential property within the city; (c) 
the reconstruction and expansion of the existing is a reasonable use of the property in that is takes 
advantage of the natural architecture of home.  The footprint of the proposed deck will not extend any 
closer to the lake that the existing deck and the actual encroachment decreases on the new portion of the 
deck as it runs from the east to the west to the angle of the lot line; (d) the placement of the home and the 
existing deck were approved by the City Council in 1988 and the placement of the deck was reaffirmed in 
1991 when the previous homeowner was granted a variance to replace the deck.  The findings for 
approval of the home included that it was in character with the placement of other homes in the 
neighborhood in terms of lake setback.  There was no mention of a variance granted for impervious 
surface, though at the time of the home’s construction, the Shoreland Management Ordinance regulating 
impervious surface was not in effect; and (e) the proposal would not alter the essential character of the 
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locality since it would have no additional visual impact above and beyond the additional deck from 
adjacent neighbors.  Commissioner Brandt seconded the motion.  The motion was conditioned that the 
applicant remove the remaining plastic landscaping material on the property and replace it with pervious 
material to further reduce the impervious surface percentage on the property.  Motion carried 6-0.  
 
Variance - David Garber, 18880 Ridgewood Road – request to construct a new one thousand, seven 
hundred and fifty (1,750) square foot detached garage which would exceed the maximum permitted 
accessory structure area in R-2 District and maximum permitted accessory structure height. 
 
Section 1310.10(1)(f) of the Zoning Ordinance permits a total area of accessory structures that contain 
walls and/or a roof of 1,000 square feet  on property zoned R-2.  The aggregate total area of all 
accessory structures proposed on the property is three thousand, five hundred (3,500) square feet.  The 
applicant is seeking a variance to exceed the maximum permitted accessory structure area by two 
thousand, five hundred (2,500) square feet. 
 
Section 1310.10(1)(a) of the zoning ordinance permits a maximum accessory structure height of fifteen 
feet, as measured to the average of the highest peak.  The applicant proposes an accessory structure 
height of seventeen (17) feet.  The applicant is seeking a variance to exceed the permitted accessory 
structure height by two (2) feet.  
 
Zoning Coordinator Karpas presented his staff report.  He said the applicant is proposing to construct a 
detached storage building which would exceed the maximum permitted accessory structure area 
permitted on an R-2 single family lot and increase the existing accessory structure area non-conformity 
on his property.  In addition the applicant is seeking to exceed the maximum permitted accessory 
structure height.  
 
The property currently contains a one thousand, seven hundred and fifty (1,750) square detached garage.  
The proposal would add a detached storage building of a similar size, increasing the total accessory 
structure area by one thousand, seven hundred and fifty square (1,750) square feet for a total accessory 
structure area of three thousand, five hundred (3,500) square feet.  The applicant is seeking a variance to 
exceed the permitted accessory structure area by two thousand, five hundred (2,500) square feet.  
 
The zoning ordinance permits a maximum accessory structure height of fifteen (15) feet, as measured to 
the average of the highest peak.  The proposed accessory structure would have an average height of 
seventeen (17) feet and an overall height of twenty-four (24) feet.  The applicant is seeking a variance to 
exceed the permitted accessory structure height by two (2) feet.  
 
Karpas said the proposed structure is being constructed to mimic the existing structure in terms of area 
and height. The existing detached structure was constructed on the property in 1996.  Even though the 
structure exceeds the maximum permitted accessory structure area and accessory structure height, it 
was issued a building permit without the issuance of variances.  The building permit information is clear 
and it should have been apparent at the time the proposed structure did not comply with the ordinance 
requirements.  
 
Karpas said he recommended denial of the request stating the purpose and intent of the ordinance is to 
allow the orderly development of property within the city under set standards adopted by the city.  When 
these standards cannot be met; it outlines the procedures to vary from these standards. In this instance, 
the applicant is seeking to vary from the stated structural area requirements of the ordinance.  The 
request is not inconsistent with the Comprehensive Plan’s Housing Elements Goals and Policies which 
does not specifically address accessory structures.  He said though a detached storage building is not an 
unreasonable use for a single family property, the proposed structure doubles the existing detached 
structure area on the property, which already exceeds the permitted accessory structure area.  The 
existing detached structure serves as a garage and contains over seventeen hundred square feet.  The 
proposed storage would also serves as storage for a hobby the applicant has yet to begin, meaning other 
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arrangements could be made that would not require the city issuing a variance from its ordinance.  He 
said the proposed use of the building, per the application, is to store classic cars which are not currently 
owned by the applicant.  It can be argued the circumstances creating the need for the storage facility are 
created by the landowner.  In terms of the height, the design of the building could be modified to comply 
with the required maximum height requirement since the proposed use of the building does not 
necessitate excess height.  He said previous requests to exceed the maximum permitted accessory 
structure area were unique in that the requests were necessary to create primary garage space.  The 
principal structure on this property contains an attached three stall garage in addition to the existing 
detached structure.  The request before the city is for the creation of additional storage for hobby 
purposes which is a unique circumstance created by the homeowner and the structure itself may not be 
visible outside the subject property but the amount of detached accessory structure area is out of 
character for the neighborhood and will exceed that of the principal structure.  The intent of accessory 
structures is to create uses subordinate to that of the principal use of the property which is single family 
residential. 
 
David Garber, 18880 Ridgewood Road said he spoke with his neighbors and none of them had an issue 
with the request.  He said lot is approximately one hundred and fifty thousand (150,000) square feet and 
with only twelve (12) percent impervious surface area.  He doesn’t feet what he’s asking for is 
unreasonable and feels it is unobtrusive and not overstepping the bounds given the size of his lot.  He 
noted he doesn’t own any classic cars as of yet because he’s not going to make that investment until he 
has someplace to store them. 
 
Chairman Werneiwski opened the public hearing. 
 
Bob Elwell, 4505 Chickadee Lane, said he had no issues with the request, noting it was buried enough 
into the hillside that it would not be visible.  As a neighbor, he was supportive of the request. 
 
Zoning Coordinator Karpas read Resident Comment Forms submitted by the residents from 18900 and 
18955 Ridgewood Road in favor of the request into the public record. 
 
Hearing no further public comment, the public hearing was closed. 
 
Chairman Werneiwski said he originally thought the proposal was piling on a lot of structure onto a lot and 
was generally opposed to the request but now he would like to hear what other Commissioners have to 
say about the request.  He noted it is situated where no one can see it and the neighbors are supportive, 
which makes the decision more difficult. 
 
Commissioner Linder agreed it’s tucked into the lot and the neighbors won’t see it and there’s certain 
logic for granting the request, but the reality is it’s a big building and it’s a “rule buster.”  He’s thinking long 
term and the unknown future use of the structure and its impact on the adjacent properties.  He’s leaning 
towards being opposed to the request. 
 
Commissioner Brandt said she tends to error on the side of the ordinance.  She’s definitely not in favor of 
the additional height.  She asked about the number of permitted accessory structures on a lot.  Zoning 
Coordinator Karpas said accessory structures are limited based on square foot area and not on number.  
She didn’t feel that made much sense.  She noted how it defies logic that the city approves variances to 
jam structures on small lots and in this case we have a lot that is oversized and underutilized and it may 
not be approved. 
 
Commissioner Carlson said he struggles with the request and he too fears a future use.  He said the 
intent of the accessory structure ordinance is to permit the storage of typical yard maintenance type 
equipment.  He said larger buildings such as this lend themselves for potential business uses which are 
out of character with the surrounding residential uses. 
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Commissioner McGary agrees there is a lot of room on the property and the city does grant a lot of 
variance for small properties.  He said the structure could be viewed as a principal use on the property.  
He asked about the footprint area. 
 
Zoning Coordinator Karpas said, taken as a whole, the accessory structure footprint area exceeds that of 
the principal structure.  He feels that takes away the intent of having accessory structures as a 
subordinate use on a lot.  He also noted if the variance was approved by the Council, there would also 
have to grant approval for Mr. Garber to exceed the maximum permitted aggregate footprint area on an 
R-2.  He noted this was not a Planning Commission issue, nor did it require public notifications. 
 
Commissioner Hemink asked about the previous accessory structure request.  Zoning Coordinator 
Karpas said that request was different in that the applicant was removing their existing primary garage 
and constructing a larger detached garage.  It was the only garage that served the property and the 
excess accessory structure area was approximately nine hundred and fifty (950) square feet.  The 
applicant before the Commission has a three-stall attached garage along with a detached garage.  The 
proposed detached structure would be an additional storage structure. 
 
Commissioner Hemink expressed concern about having multiple detached structures with multiple uses.  
Though he’s not concerned with the current homeowner, he does have concern about future owners and 
the use of the structures.  He agrees the proposal is a “rule buster” that takes the current ordinance and 
goes way past it.  He said it’s totally logical to approve the request, but to do so would be contrary to the 
intent of the ordinance. 
 
Motion by Commissioner Linder to recommend the City Council accept the recommendation of staff and 
deny the variance requests as presented by David Garber to exceed the maximum permitted accessory 
structure area by two thousand, five hundred (2,500) square feet and the maximum permitted accessory 
structure height by two (2) feet in the R-2, Zoning District for the proposed construction of the detached 
storage structure as presented at 18880 Ridgewood Road.  The motion is based on the following findings: 
(a) the purpose and intent of the ordinance is to allow the orderly development of property within the city 
under set standards adopted by the city.  When these standards cannot be met; it outlines the procedures 
to vary from these standards. In this instance, the applicant is seeking to vary from the stated structural 
area requirements of the ordinance; (b) the request is not inconsistent with the Comprehensive Plan’s 
Housing Elements Goals and Policies which does not specifically address accessory structures; (c) 
though a detached storage building is not an unreasonable use for a single family property, the proposed 
structure doubles the existing detached structure area on the property, which already exceeds the 
permitted accessory structure area.  The existing detached structure serves as a garage and contains 
over seventeen hundred square feet.  The proposed storage would also serves as storage for a hobby 
the applicant has yet to begin, meaning other arrangements could be made that would not require the city 
issuing a variance from its ordinance; (d) the proposed use of the building, per the application, is to store 
classic cars which are not currently owned by the applicant.  It can be argued the circumstances creating 
the need for the storage facility are created by the landowner.  In terms of the height, the design of the 
building could be modified to comply with the required maximum height requirement since the proposed 
use of the building does not necessitate excess height.  Previous requests to exceed the maximum 
permitted accessory structure area were unique in that the requests were necessary to create primary 
garage space.  The principal structure on this property contains an attached three stall garage in addition 
to the existing detached structure.  The request before the city is for the creation of additional storage for 
hobby purposes which is a unique circumstance created by the homeowner; and (e) the structure itself 
may not be visible outside the subject property but the amount of detached accessory structure area is 
out of character for the neighborhood and will exceed that of the principal structure.  The intent of 
accessory structures is to create uses subordinate to that of the principal use of the property which is 
single family residential. Commissioner Brandt seconded the motion.  Motion carried 4-2.  Commissioners 
McGary and Werneiwski voted against the motion. 
 
OLD BUSINESS 
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Discuss – Ordinance 13-62, Creating Section 1312 – Construction Regulation – amend proposed 
ordinance which would realign existing construction regulations within the existing city codes, amend the 
existing grade ordinance and create additional survey requirements.  Direct Staff to schedule public 
hearing. 
 
Zoning Coordinator Karpas presented the proposed ordinance as it would be presented at the public 
hearing and asked the Commission if they had any further changes to the ordinance or if they felt it was 
ready to be scheduled for a public hearing. 
 
Chairman Werneiwski suggested expanding the requirement under 1312.05(2)(a)(6) to include all erosion 
control measures.  The Commission agreed to the change. 
 
Commissioner McGary questioned the need for a permit for any grade alteration in the city, feeling it was 
a little heavy handed.  Commissioner Hemink was under the impression that requirement was removed to 
prevent people to have to come to the city for trivial things such as gardens.  Zoning Coordinator Karpas 
said the ordinance gave him some discretion on who required a permit and he also believed on those 
applying for a building permit required an engineer review.  Commissioner Brandt noted the drainage 
issue is what prompted the grade change ordinance in the first place and now we’re changing the 
ordinance to permit up to a three foot change without a permit.  She feels that can have a real negative 
impact on drainage, especially in Cottagewood.  Commissioner Linder noted Section 1312.04, as drafted, 
requires all grade alterations to receive written approval.  Zoning Coordinator Karpas suggested changing 
the term permit to approval to loosen the regulation, but still require city review.  The Commission agreed 
to the change. 
 
Commissioner McGary asked if Section 1312.05(1)(i), requiring the use of temporary or permanent 
electrical hook up as the primary source of electrical power on a construction site could be removed.  He 
said providing the service to the site adds expense and time, noting even with electrical service, air 
compressors would still be used which are just as loud, if not louder, than generators.  Commissioner 
Carlson said the issue with generators is the impact they have on adjacent properties, especially during 
the summer hours when people are trying to enjoy their outside spaces.  Commissioner Linder suggested 
a language change that would permit the use of generators until such time temporary or permanent 
service could be establish at a construction site.  The Commission agreed to the change. 
 
Motion by Commissioner Carlson that staff schedule a public hearing for Ordinance 13-62, as amended, 
to be held at the Planning Commission’s April 16

th
 meeting.  Commissioner Werneiwski seconded the 

motion.  Motion carried 6-0. 
 
NEW BUSINESS 
 
Appoint Chair and Vice-Chair for 2013 – Appoint Chair and Vice Chair to  serve until April 2014 

 
Motion by Commissioner Werneiwski that the Commission appoints Kent Carlson to serve as Chairman 
and John McGary to serve as Vice-Chair for 2013.  Commissioner Hemink seconded the motion.  Motion 
carried 6-0. 
 
LIAISON REPORT 
 
Council Liaison Gustafson said massing ordinance is of particular importance to the Council and there is 
some expectation that the Planning Commission is working based on a schedule to get something up to 
the Council for action sooner rather than later.  Commissioner Carlson said the Commission was working 
on a schedule and confirmed with the Commissioners they were at a point to get an ordinance drafted at 
the next meeting and solicit the comments of architects.  Zoning Coordinator Karpas said his intent was to 
keep the process moving so the Commission didn’t get bogged down. 

pat
Highlight
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Zoning Coordinator Karpas said the Council addressed two other issues that were before the 
Commission last month.  He said David Garber withdrew his request for an ordinance amendment to 
permit the operation of a firearms business in the C-1 Zoning District and the Council unanimously 
approved the variance request by the Hemink’s to exceed the permitted impervious surface area. 
 
ADJOURNMENT 
 
Motion by Werneiwski to adjourn the meeting.  Commissioner McGary seconded.  The meeting adjourned 
at 8:45 p.m. 
 
Respectfully submitted, 
Gus Karpas 
Zoning Coordinator 
 
 

















City of Deephaven 
Hennepin County, Minnesota 

 
ORDINANCE NO. 13-XX 

 
AMENDING SECTIONS 1312, 1302 AND 1345 OF THE DEEPHAVEN ZONING 

ORDINANCE, CONSTRUCTION REGULATIONS, MAXIMUM BUILDING HEIGHT 
AND DEFINITIONS 

_____________________________________________________________ 
 

THE CITY COUNCIL OF THE CITY OF DEEPHAVEN HEREBY ORDAINS: 
 

SECTION ONE:  Amendment. That Section 1312.04 be amended as follows:  
 
1312.04 Grading or Filling. The purpose of this section is to establish reasonable limitations and 
controls for land alterations within the city. The regulations will allow the city to better manage 
stormwater discharge, ensuring drainage does not negatively impact neighboring properties, 
manage hauling traffic and noise, and prevent erosion issues onto adjacent properties, 
wetlands, lakes and roads.   
 
Subd. 1.  Grading Prohibited.  
 

(a) Unless approved by a variance as outlined in Section 1315, any grading or filling 
in the bluff impact zone is the following shall be prohibited. 

 
(b)  Unless approved through a Conditional Use Permit, importing more than 300 

cubic yards of fill per acre is prohibited.  
 

(a) any grading or filling in the bluff impact zone.  
 

(b) any land increase of more than three feet at any point. 
 
Subd. 2. Permit Required. Unless approved as part of a project in which a permit has been 
issued, a separate grading permit shall be required for the following:  
 

(a)  movement of more than 50 cubic yards 
 

(b) movement of more than 10 cubic yards on steep slopes inside the Shoreland 
Overlay District.  

 
Subd. 3.  Information Required. Required information for review includes, but not limited to, a 
scalable survey for the proposed alteration, showing the present and proposed elevations or 
contours, the existing and proposed drainage and watershed district comments.  
 
Subd. 4.  Review. The City Engineer and Zoning Coordinator will consider whether the alteration 
and any related structures will comply with the applicable provisions of this code, and the effects 
on drainage and destruction of ground cover, water holding areas and adjacent properties. The 
permit may be granted subject to the following: 
 

a) The smallest amount of bare ground is exposed for as short a time as feasible. 



b) Temporary ground cover, such as mulch, is used and permanent ground cover, 
such as sod, is established. 

c) Methods to prevent erosion and trap sediment are employed. 
d) Fill is stabilized to accepted engineering standards. 

 
1312.05 Steep Slopes Prone to Severe Erosion. No structure, including driveways, retaining 
walls and support systems shall be allowed on slopes prone to severe erosion. These slopes 
shall be maintained in a natural state with additional vegetative cover as needed to minimize 
erosion. Development controls shall be required to minimize erosion on slopes between 12-
30%. 
 
 
SECTION TWO: Amendment. That Section 1302.03(5) be amended as follows: 
 
Section 1302.03(5) R-1 Height Requirements 
 

Structure Height defined in the Definitions Section of this Ordinance 
 Maximum Permitted Height 
Single Family Principal Structure – Sloping 
Roof 

36’ 

Single Family Principal Structure – Top of 
Parapet, Flat Roof 

28’ 

Detached Garages 23’ 
All Other Accessory Structures 15’ 

 
 
SECTION THREE: Amendment. That Section 1302.04(5) be amended as follows: 
 
Section 1302.04(5) R-2 Height Requirements 
 

Structure Height defined in the Definitions Section of this Ordinance 
 Maximum Permitted Height 
Single Family Principal Structure - Sloping 
Roof 

36’ 

Single Family Principal Structure – Top of 
Parapet, Flat Roof 

28’ 

Detached Garages 23’ 
All Other Accessory Structures  15’ 

 
  



 
SECTION FOUR: Amendment. That Section 1302.05(5) be amended as follows: 
 
Section 1302.05(5) R-3 Height Requirements 

 
Structure Height defined in the Definitions Section of this Ordinance 

 Maximum Permitted Height 
 
 
 
Principal Structures 

Lot area Permitted Height – 
Sloping Roof 

Permitted Height – Top 
of Parapet, Flat Roof 

20,001+ sq.ft. 36’ 28’ 
18,001-20,000 sq.ft. 35’ 27’ 
16,001-18,000 sq.ft. 34’ 26’ 
14,001-16,000 sq.ft. 33’ 25’ 
12,001-14,000 sq.ft. 32’ 24’ 
10,001-12,000 sq.ft. 31’ 24’ 
Up to 10,000 sq.ft. 30’ 24’ 

Detached Garages 23’ 
All Other Accessory Structures 15’ 

 
 
 
SECTION FIVE: Amendment. That Section 1345.32 be amended as follows: 
 
1345.32 “Height of Building” means the vertical distance measured from the average grade of 
the front façade to between the highest existing or proposed grade elevation at the foundation of 
a structure or five feet above the lowest adjoining grade elevation for structures with an exposed 
look-out or walk-out, whichever is lower, and the highest point of any roof. Average grade is the 
average elevation of the two exterior corners of the front façade based on the existing grade 
unless the grade is lowered, in which case the height shall be measured from the lowered 
grade.  
 
 
SECTION SIX:  Effective Date.  This Ordinance shall be effective as of its date of 
publication. 
 
Adopted by the Deephaven City Council on February 2, 2026, and published in the 
paper of Sun Sailor on February 12, 2026. 
 
 
 
        _________________________  
        Kent M. Carlson, Mayor 
 
ATTEST: 
 
 
__________________________________ 
Dan Madsen, Clerk Administrator 
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STAFF REPORT 
Pat Smith, Planning Director 

Deephaven City Council 
January 5, 2026 

BACKGROUND 

At the City Council/Planning Commission joint work session, one of the items that the City 
Council wanted the Planning Commission to discuss was the variance section of the zoning 
ordinance. The current ordinance, which was adopted in 2011, limits the City Council’s 
authority over what regulations may be approved through the variance process. The City’s 
attorney, Jay Lindgren, is recommending we amend the ordinance (memo attached).  

PROPOSED CHANGES 

Sections 1315.01 and 1315.02 – Updated these sections based on City Attorney’s 
recommendation. 

Section 1315.04 is proposed to be deleted as it is redundant with 1315.01. 

The first sentence in 1315.06 is proposed to be moved because it’s not a condition of 
approval but a general rule.  

The City’s Shoreland Ordinance requires the City to notify the DNR of any variance within 
the Shoreland. Staff thought that requirement should be included in the Variance section of 
the zoning ordinance as well (1315.07 Subd. 2).  

1315.07 Subd. 5 “Notice” is proposed to be moved to the closer to the beginning of the 
Procedure section to create more of a timeline. 

1315.07 Subd 6, Subd. 7, and Subd. 8 are recommended to be their own sections as they 
are not really part of the Procedure process.   

Staff is recommending deleting the Hardship definition and update the Variance definition. 

PLANNING COMMISSION ACTION TAKEN ON 12/16/25 (on a 6-0 vote) 

Recommended the City Council adopt the proposed amendments to the Variance section of 
the Zoning Ordinance without amendments.  

Pat Smith
Text Box
Item 6C
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CITY COUNCIL ACTION REQUESTED 

Move the City Council waive the first reading of Ordinance No. 13-XX, with or without 
changes, an ordinance amending the variance review process and schedule the second 
reading for February 2, 2026.  

Attachments: 
1) City Attorney’s Memo
2) Proposed Ordinance



MEMORANDUM 

TO:  Pat Smith, Planning Director 
 City of Deephaven 

CC:  Deephaven City Council 

FROM: Jay R. Lindgren, City Attorney 

DATE: 15 February 2023 

RE: Proposed Revisions to Variance Ordinances 

At your request, I have reviewed the proposed revisions to Section 1315 of the Zoning Code 
regarding variances. I support those revisions and recommend adoption. Section 1315 sets 
forth the powers of the City Council, sitting as the Board of Appeals and Adjustments, to grant 
variances, as well as the procedure for considering variance applications and the findings the 
Council must make in order to approve a variance. Section 1315.01 provides, in part: 

Any persons may request variances from the literal provisions of the zoning 
ordinance…in instances where their strict enforcement would cause a practical 
difficulties because of circumstances unique to the individual property under 
consideration. 

Note that this section does not limit the type of variances that can be requested from the City. 

I have previously opined that the subsequent current provisions of Section 1315.02 are 
somewhat confusing, in part, because they are inconsistent with the Council’s authority under 
State law to grant variances and the broad authority contained in Section 1305.1. 

Section 1315.02 currently reads as follows: 

1315.02 Ordinance provisions to Which Variances May Be Granted. The board of 
appeals and adjustments may consider variances to the following types of regulations 
under the zoning code, shoreland management district ordinance, wetland ordinance, 
and other applicable zoning regulations and no others:  

1. To vary the applicable lot area, lot width, and lot depth.

2. To vary the applicable bulk regulations, including maximum height, lot
coverage, and minimum yard requirements.

3. To vary off-street parking and off-street loading requirements.

4. To vary the regulations relating to restoration of damaged or destroyed
nonconforming structures.

5. To interpret zoning district boundaries on official zoning maps and otherwise
make interpretations of the zoning ordinance, shoreland management district
ordinance, wetland ordinance and other related zoning regulations.
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This provision is admittedly confusing, in that it could be read to conflict with state law and the 
broader power of the City to grant variances described above.1  Therefore, unless the Council 
has a differing policy perspective, I recommend modifying Section 1315 as presented to create 
consistency with the powers granted to the Council under State law. 

1 We researched the history of this provision, but the Council’s minutes from the time do not shed light on the 
original intent of Section 1315.02. 



City of Deephaven 
Hennepin County, Minnesota 

ORDINANCE NO. 13-XX 

AMENDING SECTION 1315 OF THE DEEPHAVEN ZONING ORDINANCE, 
VARIANCES 

_____________________________________________________________ 

THE CITY COUNCIL OF THE CITY OF DEEPHAVEN HEREBY ORDAINS: 

SECTION ONE:  Amendment. That Section 1315 be amended as follows: 

1315.01  Scope.  This Section applies to dimensional requirements for all residential and 
commercial uses. This Section does not apply to, or provide for, issuance of a Conditional Use 
permit or allowance of a use. The City Council, sitting as the board of appeals, may grant Any 
persons may request variances from the literal provisions of this Ordinance the zoning 
ordinance, shoreland management district ordinance, wetland ordinance and other applicable 
zoning regulation in instances where their strict enforcement would cause a practical difficulties 
because of circumstances unique to the individual property under consideration.  

No variance may be granted that would allow any use that is not allowed in the zoning district in 
which the subject property is located. 

1315.02 Ordinance provisions to Which Variances May Be Granted. The board of appeals and 
adjustments may consider variances to the following types of regulations under the zoning code, 
shoreland management district ordinance, wetland ordinance, and other applicable zoning 
regulations and no others: 

1. To vary the applicable lot area, lot width, and lot depth.
2. To vary the applicable bulk regulations, including maximum height, lot coverage, and

minimum yard requirements.
3. To vary off-street parking and off-street loading requirements.
4. To vary the regulations relating to restoration of damaged or destroyed nonconforming

structures.
5. To interpret zoning district boundaries on official zoning maps and otherwise make

interpretations of the zoning ordinance, shoreland management district ordinance, wetland
ordinance and other related zoning regulations.

1315.032 Practical Difficulties Standard Defined. “Practical difficulties,” as used in connection 
with the granting of a variance, means: 

(a) that the property owner proposes to use the property in a reasonable manner not permitted
by the zoning ordinance;

(b) the plight of the landowner is due to circumstances unique to the property not created by
the landowner;

(c) and the variance, if granted, will not alter the essential character of the locality.

Economic considerations alone do not constitute practical difficulties. 



1315.04 Variance Standard. A variance to the requirements of the zoning code, shoreland 
management district ordinance, wetland ordinance, and other related zoning controls shall only 
be permitted when they are in harmony with the general purposes and intent of the ordinance 
and when the variances are consistent with the comprehensive plan. Variances may be granted 
when the applicant for the variance establishes that there are practical difficulties in complying 
with the zoning ordinance. 

1315.053 Findings. The board, in considering all request for a variance, shall adopt findings 
addressing the following questions: 

(a) Is the variance in harmony with the purposes and intent of the ordinance?
(b) Is the variance consistent with the comprehensive plan?
(c) Does the proposal put property to use in a reasonable manner?
(d) Are there unique circumstances to the property not created by the landowner?
(e) Will the variance, if granted, alter the essential character of the locality?

1315.064 Conditions. No Variance may be granted that would allow any use that is not allowed 
in the zoning district in which the subject property is located. The board may impose conditions 
in the granting of variances. A condition must be directly related to and must bear a rough 
proportionality to the impact created by the variance. Violation of such conditions shall be a 
violation of the zoning code and subject to the enforcement provisions thereof. 

1315.074 Procedure. 

Subd. 1. Application. Written application for a variance is to be made to the Clerk and 
accompanied by the filing fee in the amount stated in Section 405.05. 

Applications shall describe the practical difficulties and unique circumstances claimed as a basis 
for the variance. In addition, the following exhibits shall be submitted if required by the Zoning 
Administrator: 

(a) A boundary survey and/or site plan as required for building permits. 

(b) Other material as may be required by the zoning administrator. 

Subd. 2. Notice. 

(a) The Clerk will mail notice of the variance application to all persons who own property within
350 feet of the perimeter of the parcel in question, at least ten days prior to the Planning 
Commission hearing. Failure of a property owner to receive notice shall not invalidate any 
proceedings on a variance request provided a bonafide attempt has been made to comply with 
the notice requirements of this ordinance. 

(b) Shoreland Areas.  Within all shoreland areas defined by 1350.03 Subd. 2. of this Ordinance,
a copy of every variance application along with supporting materials required by 1315.7 Subd. 
1, shall be submitted to the Minnesota Department of Natural Resources and also shall have 
received at least ten (10) days notice prior to the meeting date to consider the variance.    

Subd. 3. Planning Commission Consideration and Recommendation. The Planning Commission 
will consider the application and hold a public hearing at their next regularly monthly meeting. 



The Planning Commission will make a recommendation to the Council, sitting as the Board of 
Appeals, as follows: 

(a) Recommend that the variance application be granted because the evidence considered at
the meeting supports each of the findings required under Section 1315.03.

(b) Recommend that the variance application be denied because the applicant did not present
sufficient evidence for the Planning Commission to make all the findings required under
Section 1315.03.

Subd. 4.  Council Consideration.  After the minutes of the Planning Commission meeting have 
been forwarded to the Council, the Council will consider the application at its next regular 
monthly meeting and at following regular or special meetings if further consideration is 
necessary.   

Subject to limitations of Minn. Stats. § 15.99, if, upon receiving said reports and 
recommendations of the Planning Commission and city staff, the Council finds that the 
proposed plans have been substantially changed, the Council may, before taking final action, 
refer the matter back to the Planning Commission for further consideration. The Council shall 
provide the Planning Commission with a written record detailing the specific reasons for referral. 

Within 60 days of the date of application, the Council will by motion grant or deny the application 
according to the provisions of Section 1315.03 and will make a record in the minutes stating its 
conclusions with respect to each of the findings required under Section 1315.05. 

Subd. 5. Required Vote. No variance shall be granted by the board except upon an affirmative 
majority vote of the board of appeals. 

Subd. 5. Notice. The Clerk will mail notice of the variance application to all persons who own 
property within 350 feet of the perimeter of the parcel in question, at least ten days prior to the 
Planning Commission hearing. Failure of a property owner to receive notice shall not invalidate 
any proceedings on a variance request provided a bonafide attempt has been made to comply 
with the notice requirements of this ordinance. 

Subd. 6. Reconsideration. Whenever an application for a variance has been considered and 
denied, a similar application for a variance affecting the same property by the applicant, their 
successors or assigns, shall not be considered a second time by the Planning Commission or 
the City Council, acting as the Board of Adjustments and Appeals, for at least six (6) months 
from the date of its denial; unless the Board of Adjustment and Appeals vote for reconsideration 
of the matter upon a vote of not less than four-fifths of the entire Board of Adjustments and 
Appeals. 

Subd. 7. Recovery of Legal and Administrative Costs. In addition to the initial application fee as 
may be established from time to time by the city council, the applicant in making any application 
for variance agrees to pay all legal fees, engineering fees, consultant fees, and other 
administrative costs the city may incur in conjunction with the processing of the variance 
application. No building permit shall be issued on a granted variance until such costs have been 
paid in full. 

Subd. 8. Expiration. If a variance is granted for a property and the construction of the structure 
for which it was granted is not commenced within one year after the date of the Council 



Resolution approving the variance, the variance will expire and be of no further force or effect. 

SECTION TWO:  Effective Date.  This Ordinance shall be effective as of its date of 
publication. 

Adopted by the Deephaven City Council on February 2, 2025, and published in the 
paper of Sun Sailor on February 12, 2025. 

_________________________ 
Kent M. Carlson, Mayor 

ATTEST: 

__________________________________ 
Dan Madsen, City Administrator 
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STAFF REPORT 
Pat Smith, Planning Director 

Deephaven City Council 
January 5, 2026 

APPLICATION INFORMATION 

APPLICANT:  Kent and Mary Carlson 

PROPERTY OWNER(S): Kent and Mary Carlson 

LOCATION: 20505 Lakeview Avenue and 4200 North Lane (please see 
attached Location Map) 

ZONING:   R-3, Residential

SYSNOPSIS: The applicants own both 20505 Lakeview Avenue and 4200 
North Lane. They are proposing a Lot Line Adjustment with 
a more logical common property line.   

STAFF RECOMMENDATION: Approval  

60/120-DAY REVIEW DEADLINE: February 20, 2026/April 21, 2026 

BACKGROUND/REQUEST 

On June 6, 2005, the City Council approved a plat of three existing parcels into two 
lots, eliminating a non-buildable lot (please see attached plat).  

The applicants would like to move the common property line between 20505 
Lakeview Avenue and 4200 North Lane so that the two lots have more standard 
dimensions. The common property line would have a right angle from the front 
property line. The City’s Subdivision Ordinance requires all new lots to have right 
angles whenever possible (1200.07 Subd. 1b).  

Pat Smith
Text Box
Item 6D
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ZONING ANALYSIS 

 
The proposed lot line adjustment will move 15 square feet of property from 20505 
Lakeview Avenue to the property located at 4200 North Lane. The table below 
compares the required and proposed lot standards of the proposed lot line 
adjustment.  
 

 Permitted/ 
Required Existing Proposed 

Minimum Lot Size – 20505 Lakeview Ave 20,000 SF 25,828 SF 25,813 SF 
Minimum Lot Size – 4200 North Lane 20,000 SF 20,000 SF 20,015 SF 
Maximum Hardcover – 20505 Lakeview Ave 25% 24.57% 24.6% 
Maximum Hardcover – 4200 North Lane 25% 16.07% 16.1% 
Minimum Side Yard – 20505 Lakeview Ave 10 feet 15 feet 14.32 feet 

 
Since the lot line adjustment does not require any variances, Planning Commission 
review is not needed.  
 
 

STAFF RECOMMENDATION 
 
Staff recommends approval of the lot line adjustment transferring 15 square feet of 
property from 20505 Lakeview Avenue to 4200 North Lane as the lot line adjustment 
meets all zoning requirements, the proposal has no negative impact on neighboring 
properties, and the two lots conform to the City’s Subdivision design standards.  
 
 

CITY COUNCIL ACTION REQUESTED 
 
Possible motions include: 
 

1) I move the City Council accept the recommendation and findings of staff and 
approve the lot line adjustment moving the common lot line between 20505 
Lakeview Avenue and 4200 North Lane, as presented. 

 
OR 

 
2) I move the City Council deny the lot line adjustment moving the common lot 

line between 20505 Lakeview Avenue and 4200 North Lane. The motion is 
based on the following findings: _____________. 

 

Attachments: 

1) Location Map 
2) Plat Prior to 2005 
3) Proposed Lot Line Adjustment  
4) Draft Resolution 



 

LOCATION MAP 
20505 Lakeview Ave and 4200 North Lane 
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RESOLUTION NO. XX–26 
Motion by Member: ______ 

Seconded by Member: _______ 
 

A Resolution Approving a Lot Line Adjustment Transferring Property from the Lot at 
20505 Lakeview Avenue to the Lot at 4200 North Lane 

 
WHEREAS, Kent and Mary Carlson (“Applicant”) have applied for a Lot Line Adjustment 

transferring property from 20505 Lakeview Avenue (PID 24-117-23-23-0034) to 
4200 North Lane (PID 24-117-23-23-0035); and 

 
WHEREAS, the Applicant submitted an application on December 22, 2025; and  
 
WHEREAS,  the proposed Lot Line Adjustment is depicted on Exhibit A attached hereto; and  
 
WHEREAS,  the existing and proposed legal descriptions are on Exhibit B attached hereto; and  
 
WHEREAS, Planning Commission review is not required as the proposed Lot Line Adjustment 

meets all zoning requirements;  
 
WHEREAS, the City Council has received the staff report at its meeting on January 5, 2026 

and considered testimony and other evidence submitted by the public, the 
Applicant, and the recommendations of staff.  

 
NOW, THEREFORE, IT IS RESOLVED, the City Council of the City of Deephaven, 

Minnesota does hereby make the following:  
 

FINDINGS OF FACT 
 
1) That the real property located at 20505 Lakeview Avenue and 4200 North Lane are both 

single lots of record located within the R-3 Zoning District.  Both properties are used for 
single family residential purposes. 
 

2) The proposed Lot Line Adjustment would transfer 15 square feet of property from 20505 
Lakeview Avenue to 4200 North Lane to bring both lots closer to conforming with the City’s 
Subdivision Ordinance requiring lots with right angles whenever possible.   
 

3) The proposed lot configurations meet the R-3 Zoning Ordinance requirements in regards lot 
size, hardcover and building setbacks.  
 

4) The proposed Lot Line Adjustment does not impact the integrity and general development of 
the community, does not impact the health, safety and general welfare of the neighborhood, 
will not negatively impact the traffic on adjacent streets, would not have an adverse impact 
on property values and will maintain the general character of the neighborhood. 
 



NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Deephaven, 
Minnesota, hereby approves a Lot Line Adjustment moving the common lot line between 20505 
Lakeview Avenue and 4200 North Lane as proposed.   
 
 
ADOPTED THIS 5th DAY OF JANUARY, 2026 BY THE CITY COUNCIL OF 
DEEPHAVEN, MINNESOTA. 
 
Councilmember Aye Nay Abstain Absent 
Kent Carlson     
Tony Jewett     
John Studer     
Emily Scherschligt     
Tom Erdmann     

 
        

CITY OF DEEPHAVEN 
 
 
       _____________________________ 
       Kent M. Carlson, Mayor 
 
 
ATTEST: 
 
 
_____________________________ 
Dan Madsen, City Administrator   



RESOLUTION XX-26 
EXHIBIT A 

 

 



RESOLUTION XX-26 
EXHIBIT B 

 
20505 Lakeview Avenue 

 
Existing Legal Description 

Lot 1, Block 1, CARLSON CROSSING, according to the recorded plat thereof, Hennepin 
County, MN 

 
Proposed Legal Description 

 
 
 

4200 North Lane  
 

Existing Legal Description 
Lot 2, Block 1, CARLSON CROSSING, according to the recorded plat thereof, Hennepin 

County, MN 
 

Proposed Legal Description 

 
 

  



RESOLUTION XX-26 
EXHIBIT C 

 
Easement Vacation Description 

Vacating the easterly 5.00 foot drainage and utility easement of Lot 1 , Block 1 , CARLSON CROSSING, 
according to the recorded plat thereof, Hennepin County, Minnesota, excepting therefrom the northerly 10.00 feet 
and southerly 5.00 feet as measured at right angles from the northerly and southerly lot lines of said Lot 1 . 
AND 

The westerly 5.00 foot drainage and utility easement of Lot 2, Block 1 , CARLSON CROSSING, according to 
the recorded plat thereof, Hennepin County, Minnesota, excepting therefrom the northerly 10.00 feet and 
southerly 5.00 feet as measured at right angles from the northerly and southerly lot lines of said Lot 2. 

Proposed Easement Description 

A 10.00 foot easement for drainage and utility purposes over, under, and across those parts of Lots 1 and 2, Block 1, 
CARLSON CROSSING, according to the recorded plat thereof, Hennepin County, Minnesota. The centerline of 
said easement is described as commencing at the northwest corner of said Lot 2; thence North 70 degrees 08 
minutes 36 seconds West along the northerly line of said Lot 2* a distance of 31.50 feet to the point of beginning of 
said centerline; thence South 19 degrees 10 minutes 35 seconds West, a distance of 148.96 feet to the southwester{y 
line of said Lot 2, and there terminating. 

Side lines of said easement are to be shortened or prolonged to terminate and said northerly and southwesterly 
lines of said Lot 1 and 2. 

 



Office: (952) 474-7555 | Fax: (952) 474-4564 | Website: www.cityofdeephaven.org 

Deephaven Police Department        CORY JOHNSON 
 CHIEF OF POLICE 

20225 Cottagewood Road  Email – coryj@deephavenpolice.com 
Deephaven, MN 55331    

January 5, 2026 

To:  Honorable Mayor Kent Carlson 
  Deephaven City Council 

Cc: Dan Madsen, City Administrator, Special Counsel 

From: Cory Johnson, Chief of Police 

Re: 2026 Managed IT Services 
______________________________________________________________________ 

In November the City sent out for RFP’s for managed IT services for the City and Police 
Department. We received about five or six companies’ proposals. We narrowed the companies to 
three, because they must be an approved vendor of the MN BCA (CJIS Compliant). Of the three 
companies one was our current vendor (Morris Electronics). 

Myself, Dan and Lt. Whiteside interviewed Bluenet inc. and Pantheon Computers. Both were 
impressive and had value to our City. Pantheon Computers appears to be a better fit as they have 
more experience with BCA CJIS rules and audits. They met with myself and our current IT and 
we discovered several items that need to be addressed. Our current IT company is and has been 
in a reactionary mode of business for many years. If something breaks it may take days for it will 
get fixed. Most recently the PD systems were down for three days due to a Firewall failure that 
was missed by our current IT company. With Pantheon, they appear to be more proactive and 
will plan better for future hardware and software needs going forward.  

The contract is included with this memo. It includes an onsite IT person one day a month as we 
currently do with Morris Electronics.  

Bluenet inc. Yearly proposal $36,408.00 + $4,500.00 one-time onboarding fee. 
Morris Elec. Yearly proposal $36,243.20 
Pantheon- Yearly proposal $30,600.00 + $2,000.00 one-time onboarding fee. 

Recommendation: 
Accept the proposal of Pantheon Computers for Managed IT Services for 2026. There may be 
some additional expenses in 2026 with Morris Electronics during the onboarding process. 

ITEM 8A
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Cory and Dan, 
 
Thank you for allowing Pantheon Computers to speak with you about how your organization 
can leverage Information Technology to fulfill your vision and mission.  Through our 
interactions with you, we were able to learn at least a little about your business and how that 
relates to technology.  We hope for the opportunity to learn much more in the future. 
 
My team and I believe that you seem to have a pretty good handle on what you need to be 
successful now and in the future.   
 
If you have any questions about any of these items or would like to discuss them further, please 
let us know.  We would be happy to provide additional information if needed. 
 
Whether you choose us as your technology partner or not, please consider creating an overall 
Strategic Plan for IT.  This is something we highly encourage for all organizations. Due to how 
integral IT is to all organizations these days, all Busines Strategic Plans need to have an IT 
Strategic Plan included. 
 
As a business owner and organization leader myself, I've learned the value of engaging with 
specialists in areas of our business where I lack expertise.  This is why I outsource significant 
portions of our HR, Finance and Legal needs.  These companies know us and I trust them to 
provide helpful and pro-active advice to me within their areas of specialty.  We strive to do the 
same for our clients – get to know them and understand their vision and direction.  Because of 
this, our clients can look to the future with confidence that their IT will support their mission 
and their team.   
 
The following proposal provides a view of what it would look like for Pantheon Computers to 
partner with you in handling the planning, advising, implementing and supprt of your IT 
systems.   
 
Choosing the right partner for your IT management is an important decision, so please do not 
hesitate to reach out with any questions, concerns or needs for clarification. 
We appreciate this opportunity and look forward to working with you in the future. 
 
Sincerely, 
 
Jill Stagman 
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PANTHEON SERVICES - Overview 
Pantheon has a staff of highly experienced technicians available to respond to any IT need. All issues are 
reported by phone or e-mail and tracked individually in our service management system. This helps 
ensure all matters are responded to and resolved in a timely fashion and allows us to provide the 
highest quality service to our clients. In addition to the service desk, senior engineers are on staff to 
provide support on escalated issues, implementation services, advice on technology needs and 
assistance in long-term planning. 
 
PROJECT TEAM 

 Will be responsible for any initial projects and the onboarding of your business.  
 They will also implement any future projects that are required. Once your business is up and 

running, we will transition your team to the Service Team for ongoing support. 

DESIGNATED TEAM 
 A small team of technical support staff will be assigned to your company, allowing for a high 

degree of familiarity and consistency for both parties.  
 This team of people will respond to most of your company’s service requests; however, 

Pantheon always strives to ensure that all staff is familiar with your company’s environment and 
that documentation is thorough and kept up to date. This ensures that any Pantheon’s 
technicians can respond to an issue if the primary resources are unavailable. 

YOUR vCIO VIRTUAL CIO (Chief Information Officer)  
 Will meet with you regularly to review a long-term budget and any upcoming projects. 
 Will be responsible for tracking your overall technology inventory and lifecycle  
 Will also be your contact for any hardware/software procurement required, and to keep you up 

to date on any important changes in business technology. 

PROACTIVE MAINTENANCE TEAM (NOC) 
 Proactive maintenance will be performed on all servers and workstations (physical and 

virtual) each month. This ensures the operating system on each computer remains up to date 
and secure, reducing the chance of unexpected failures due to application or operating system 
errors.  

 Many proactive tasks are also performed on a regular basis, such as checking file systems, 
defragmentation, and updates to drivers or other system software.  

 Lastly, critical systems on all computers are monitored by a centralized system 24 hours per day. 
The system generates alerts for problems that occur; however, it also watches for events and 
trends which indicate potential problems, allowing them to be addressed before causing a 
failure or unnecessary downtime.  
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YOUR DESIGNATED TEAM
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THE ONBOARDING PROCESS 
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MANAGED TECHNOLOGY SERVICES - Overview 
Pantheon Computers works under a pricing and service model known as “Managed Technology 
Services”.  This model allows Pantheon to provide complete management, support and proactive 
maintenance of the environment for a flat monthly fee.   
 
The primary objective of the Managed Technology Services model is to align the interests of both the 
client and the service provider.  Under the traditional hourly billing model, the service provider profits 
most when a client experiences a problem.  Hourly billing also does not provide an effective means of 
proactively managing the IT systems, because too much time is spent reacting to problems in the 
environment, and it is difficult to justify the extra costs of proactive maintenance.   
 
The focus of Managed Technology Services is to provide proactive IT services for a flat monthly fee.  This 
changes the fundamental basis of the relationship to one where both sides benefit when things are 
maintained and functioning.  The smoother things work, the better it is for everyone.  And there is no 
risk of a large, unexpected bill.  It truly is a win-win.   
 
There are several other advantages to a Managed Technology Service model: 
 

1. It encourages a higher quality of service.  It is in the service providers best interests to keep all 
systems running as smoothly as possible to prevent issues from happening in the first place or 
prevent issues from reoccurring.  This ultimately results in fewer issues, less downtime and 
therefore increase employee productivity. 

2. The IT budget becomes predictable.  With the exception of projects, the cost is the same every 
month.  Controlling access to IT support is no longer an issue, as the cost remains constant 
regardless of how much support is required. 

3. It provides a strong incentive for the service provider to be proactive.  To be successful for the 
provider, they must be efficient, correct small issues before they become larges ones, and 
ensure issues are fixed right the first time.  These are goals that is best be achieved when a 
service provider can fully manage an environment.  This is a significant benefit to the client 
because the result is smoother operations, less interruption, less downtime and there for 
increased productivity for users. 

Essentially, this model allows an external IT service provider to act more like a true internal IT 
organization for the client.  This allows the client to focus on their own core business without having to 
worry about their technology. 
 
Please note that this overview does not include additional services including projects, advanced security 
services, and subscription services such as Office 365 and Backup Services.  These services are available 
for an additional cost but are not included in the flat monthly rate. 
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MANAGED TECHNOLOGY SERVICES – Included Services 
  
Workstation Monitoring and Maintenance  

 Monitoring on CPU Usage, Remaining Hard Drive Space, Memory Usage, Patch Status  
 Advanced Endpoint Protection  
 Windows Updates and Patches  
 3rd Party Updates and Patches  
 Remediation of Normal Maintenance Issues  

Network and Server Administration  
 Necessary Adjustments or Updates to Operating System/Firmware Configurations  
 Management of Active Directory, Group Policy, Login Scripts and other User and 
Security Settings  
 Oversee Network Connectivity through Cabling and Wireless Devices  

Multi-Layered Security Services  
 SPAM Filtering with Email Continuity  
 Email Attachment Scanning  
 Click Protect for URLs sent via Email  
 DNS Filtering  
 Firewall Management and Administration  

Help Desk Support for Users  
 Help Desk Call Center  
 Onsite Assistance  

Virtual CIO Consulting  
 Assist in Reviewing and Understanding Current IT Infrastructure  
 Maintain Records on Hardware and Software and Manage Subscriptions  
 Assist during Compliancy Audits  
 Present Options for New Technologies and Processes that may Advance your Business  
 Conduct regular Meetings to which include a comprehensive look at where we’re at, 

where we’re going, and how we’re going to get there.  At a minimum, we hold Quarterly 
Check-ins and Annual Technical Business Reviews. 

Server Monitoring and Maintenance  
 Monitoring of CPU Usage, Remaining Hard Drive Space, Memory Usage, Patch Status, 
RAID Alerts and Shadow Protect Backup Software Success Reports  
 Advanced Endpoint Protection if its use is determined to be advantageous by our Senior 
Technician  
 Additional Monitoring of Applicable Services (Active Directory Domain Services, 
DNS/DNS Server, DHCP, Exchange Services, Print Spooler, Remote Procedure Call (RPC), 
Terminal Server)  
 Windows Updates and Patches  
 3rd Party Updates and Patches  
 Monthly Manual Review of Windows Log Alerts  
 Remediation of Normal Maintenance Issues  
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MANAGED TECHNOLOGY SERVICES – Examples 
 
Covered/Included  
  
Servers and PC’s that are less than 60 months (5 years) old and whose OS is currently supported.  
  
Labor to replace printers and other simple network peripherals.  
  
Restoration of server image from the backup if Pantheon’s preferred backup software is being used and 
the local storage device is deemed compliant at the Client’s annual review.  
  
Routine updates and maintenance to existing software  
  
Support of current software’s network functionality. (i.e. it is running, computers are connecting to it, 
data is accessible, reports can be printed, etc.)  
  
  

  
Not Covered/Included  
  
  
Parts and labor needed to replace or service any non-warrantied PC or Server  
  
Labor to replace Firewalls and Servers as well as replacing or upgrading more than 1/3 of your PCs– 
unless included in Agreement  
  
Any significant add, change or move   
  
Consulting, installation, or training on software new to the Client’s environment   
 
Support of software functionality or features, including training.  
  
Large Software Updates   
  
Anything quoted as a project  
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MANAGED TECHNOLOGY SERVICES – Additional Details 
 
 
Prioritization and Response Targets  

  
Pantheon Computers will respond to the Client Partner’s Service Tickets based on the prioritization level 
assigned to the ticket during the triage process.       
Prioritization will be assigned according to the following definitions:  
 
  

Priority   Definition   

Priority 1 – Emergency Response   
The network or an essential system is down.  We are experiencing a 
work stoppage for a significant portion of the staff or for a key 
process, and we need to have a technician respond now.     

Priority 2 – Critical Response   
We have a critical issue that is either making work difficult for 
everyone or is preventing one of our key personnel from working.   

   

Priority 3 – Normal Response   One or more employees are experiencing an issue that is making 
work difficult for them.   

Priority 4 – Flexible Response   
There is an issue we would like to have looked at.  While we want it 
done in a timely manner, it is not especially urgent and can wait for 
service for a little while.  

Priority 5 – Longer Term Item   
This issue is not time sensitive.  We would like to have this looked at 
or explored, but at this point, we do not have a particular time 
frame in mind.  

  
  
  
For each priority level, Pantheon set targets for response and resolution for both the Response Team 
and the Client Partner’s Designated Technical Team.  These targets are measured and reported on to the 
Client Partner in a monthly report.  Our goal is to meet or exceed these targets on 80% or more of all 
tickets submitted.  A response is defined as contact with you to confirm that we have received the 
request, have assigned a technician to the issue and the technician has a plan to address the 
issue.  Resolution is defined as addressing the presenting issue with a solution that works for the Client 
Partner or as agreeing with the Client Partner that that issue is not to be resolved for some 
reason.  Should additional issues come up while addressing the presenting issue, another ticket will be 
created for those issues and appropriate priorities and targets will be set for those tickets.  
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Our response and resolution goals are as follows:  
P  
  

  
Priority  

  
 Response Goal  

  
Resolution Goal  

Priority 1 – Emergency Response  30 Minutes  4 Hours  

Priority 2 – Critical Response  1 Hour  1 Business Day  

Priority 3 – Normal Response  1 Business Day  3 Business Days  

Priority 4 – Flexible Response  1 Business Day  2 Weeks  

Priority 5 – Longer Term Item  1 Business Day  4 Weeks  
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ADVANCED SECURITY SERVICES (PRICED WITH PD 
COMPUTERS)  - Overview 
The cybersecurity landscape has changed dramatically over the last few years due to: 

1. Increased working from home 
2. Increased adoption of cloud technology 
3. Increased threat actor activity 
4. Increased focus on small and medium sized businesses by threat actors 

 
Pantheon spends a lot of time, energy and resources trying to provide appropriate levels of security to 
our partners.  We constantly balance the needs and wants of our partners with the levels of security 
that are realistic and cost effective.  The following advanced security services are not automatically 
included in a Managed Technology Services Agreement, but are specifically recommended to and 
chosen by the partner according to their legal compliancy needs, risk tolerance and business strategy.  
This list is subject to changes or additions at any point. 
 
Security Awareness Training and Simulated Phishing Platform: Security awareness training campaigns 
(may include interactive modules, videos, games, newsletters, etc.) will be provided and can be tracked 
to ensure completion.  In addition, simulated phishing attacks will provide users with practical experience 
in identifying and responding to phishing attacks.  Reports, including stats, can be provided to 
management to track the efficacy of the training platform.    
 
Security Information and Event Management (SIEM): This service ingests security and log events and 
processes them through advanced analytics to detect and notify Pantheon when changes in patterns, 
users or systems occur, based on unusual behavior and out-of-ordinary access.  Data on such events is 
reported to meet regulatory requirements.    
 
Dark Web ID Monitor and Reporting: This service proactively monitors the Dark Web for stolen or 
compromised identification data for your organization and sends real-time alerts when data is 
discovered.   
 
Multi-Factor Authentication: Multi-Factor Authentication allows for a second factor to be added to 
domain active directory logins.  This helps mitigate the threat caused by the phishing of credentials by bad 
actors.  
 
Application Whitelisting: Application Whitelisting prevents any software, services or executables from 
running on an endpoint unless specifically approved.  
 
Office 365 Backup: Microsoft does not back up Office 365 accounts or the data they contain.  They will 
help to recover any data deleted in the last 60 days, but beyond that data is irretrievable.  Having an 
independent Office 365 Backup saves you from malicious or accidental deletion of data by members of 
your team. 
 
Network Vulnerability Scanning:  Performing routine scans of your network to detect and remediate any 
found security vulnerabilities is a process required by some compliancy standards and is a positive step 
for any organization to take to improve their security. 
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Password Storage: By centralizing password storage in a tool controlled by your organization, you retain 
access to passwords when team members leave.  In addition, because staff do not need to remember the 
passwords, passwords can be stronger and will not be reused.   
 
 
Our security focus includes more than just software tools and management.  Pantheon’s daily and senior 
advisors will work with your firm to provide cybersecurity roadmpas, best practices, polices and assist in 
managing your firm’s cyber security insurance vendors.  These Virtual CIO services together with our 
advanced security tools offer additional proection for your organization’s systems and data. 
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SERVICE GROUP - Projects 
Projects are a major add, change, or move within your business and/or network.   
A project has a defined beginning and end, a defined scope, and a defined goal; they are also 
billed separately from your agreement.   
 
The following are examples of what would qualify as a project: 
 

 The installation of a new server  
 The installation of more than 1/3 of your workstations  
 Moving to a new office/location  
 A major network or cabling refresh  
 Moving a service or process to the cloud  
 A major security initiative  

 
No project will ever come as a surprise.  Each project will be carefully scoped, laid out, and discussed 
with you before anything is started.  You will sign a quote to approve the project. 
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WHY PANTHEON: 

Pantheon Computers believes that everything we do is rooted in relationships.  It is the nature 
and character of that relationship that forms our core values.  In our relationships with each 
other and our clients we are committed to: 

1. Being an Invested Partner 
2. Doing the Right Thing 
3. Being Accountable 
4. Striving for Transformative Growth 

 
INVESTED PARTNER 
 
Pantheon takes the time to learn about your business and what success means to you. We want 
to understand your goals and concerns so that we can provide you with the information and 
support you need to make decisions that move your business forward. Every person at every 
level of Pantheon is involved so we can provide multi-dimensional support. We have your best 
interests in mind, because we believe that your success is our success. We strive to function as 
your business’ virtual CIO and not as a vendor.  

 
DO THE RIGHT THING 
 
We aim to provide excellent value for your dollar.  The IT line item in your budget is significant 
and it is vital for that money to be an investment in your success and not just an expense.  We 
commit to not over-selling or under-solving your problems.  We take pride in knowing that we 
are fair and honest in our recommendations for your business and earn the trust of our clients. 
 
We genuinely care about client satisfaction.  Your concerns, needs and worries are a priority for 
us, and we diligently seek ways to assist in addressing and alleviating those things for you.   
 
We also understand that you do not necessarily have the tools or knowledge available to make 
sure we are doing our jobs properly.  So, we commit to doing the right thing for your business – 
even if that results in a loss for us.   
 
ACCOUNTABLE 

 
The truth is a lot of clients don’t really understand a lot of what we do. Holding your MSP 
accountable can be hard. We make it easier with reporting, having frank conversations on 
visible accountability, and regular check-ins with your advisor to track the progress on your 
goals.  
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When we make mistakes, we will own them. This is important because once we are all 
comfortable with accountability on the day-to-day stuff, we can move on to the fun stuff like 
innovation, automation and AI.  
 
TRANFORMATIVE GROWTH 
 
We want to help you dream and then help you get to your dream. Our senior advisors run our 
business, so they understand the struggles and the joys of it. They also want to talk about your 
strategic goals, budgeting, forecasting/road mapping, risk management, compliance, cyber 
security insurance plans, and new technologies.  
 
We are always looking to learn more; and then work on thinking critically and creatively on 
ways new technologies can benefit you. We are not a company that creates new software or 
writes code, but we are innovative in the ways we take enterprise level technologies and/or 
best practices and find ways to shape them to benefit you.  
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CLIENT TESTIMONIALS 

Spero - Healthcare 
“Customer friendly, responsive, efficient, transparent are words that described Pantheon in our early 
days as a customer. Those words still describe Pantheon staff.” 
 
City of Waseca - Government 
“Pantheon does everything. They have great customer service, and they care about the security of our 
city. I have nothing but great things to say about them and if you wish to hire an IT Company, I highly 
recommend Pantheon Computers.” 
 
Families First of Southern Minnesota – Non-profit 
I've appreciated working with Pantheon very much. They're knowledgeable, prompt, professional, and 
personable. 
 
Janesville State Bank - Financial Services 
All the individual staff that we deal with are exceptional. I have not heard any negative feedback from 
my users and have had all good experiences myself. 
 
ICAN – Non-profit 
Pantheon Computers has truly elevated our peace of mind by ensuring round-the-clock monitoring of our 
systems, preemptively addressing issues before they even arise. This proactive approach has been 
invaluable in maintaining our operations seamlessly. 
Additionally, having a local service provider like Pantheon has been a significant advantage. Their ability 
to respond promptly and even come on-site within minutes when necessary underscores their 
commitment to customer satisfaction. 
Beyond their technical expertise, what sets Pantheon apart is their personalized service. Getting to know 
our dedicated tech team has fostered a sense of partnership, making it feel like they are an integral part 
of our own team. The quality of service they provide is exceptional, and I highly recommend Pantheon 
Computers to anyone seeking reliable IT support. 
 
Orthopaedic and Fracture Clinic - Healthcare 
I am very satisfied and impressed with the level of knowledge and expertise of the technicians...  
Everyone really seems to want the best for [us] as demonstrated with willingness to work weekends and 
showing a true concern. They have handled sensitive matters very professionally 
 
North Mankato Police Department - Government 
Recognizing that technology in law enforcement is growing rapidly, we are constantly expanding the 
number of tools we have, to get the job done efficiently and effectively.  Pantheon Computers was able 
to come into our department and identify vulnerabilities and deficiencies in our network and operating 
systems.  They were then able to provide us with several solutions that limit and actively monitor our 
exposure to any threats. Pantheon Computers has been instrumental in ensuring our department is up to 
date and in compliance with all CJIS/FBI Security Policies. 
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Trinity Lutheran School – Non-profit 
Helped troubleshoot and get done what needed to be done in a very timely manner and all very 
courteously. Thankful! 
 
City of North Mankato - Government 
Pantheon has been a great IT service provider for our organization. The staff is responsive and suggests 
cost effective solutions for our business needs. Top notch service. 
 
Peterson, Kolker, Haedt & Benda, Ltd. – Legal Services 
Pantheon Computer Systems has a tremendous customer service department and responds promptly and 
efficiently to the needs of our office. They explain problems thoroughly and find creative solutions that 
suite our needs and budget and limit interference with the day-to-day operations of our business. 
Pantheon team members who work within our office are professional, friendly, and respectful of 
confidentiality. 

TEAM MEMBER TESTIMONIALS 

Branden – Network Technician 
“I am repeatedly amazed with not only the depth of knowledge of every technician Pantheon brings 
onboard but also the willingness to stick with a task, seeing it to the end, as a solution always exists.  The 
company's core values, such as Heart of a Servant and certainly being Fair and Accountable, are truly 
embraced by all and measured.  I came from an Internal I.T. background, and it has been wonderful still 
feeling like I'm teaming up with our clients as a team to meet or exceed their needs and expectations.” 
 
Jeremy – Network Technician 
“Our core values really mean something to us.  Not just for the company, but for each of us.” 
 
Jessica – Service Coordinator 
“I appreciate the support for growth both personal and professional.” 
 
Jay – Network Technician 
“My favorite aspects of working for Pantheon is the cultivation of team comradery and respect for every 
single person at Pantheon.  It is NOT difficult to look forward to going into work each and every day and 
the team we have become is something to be proud to be a part of.” 
 
Angel – Network Technician 
“Sometimes when speaking with current Partners; especially new ones, I tell them how wonderful it is to 
work with a Team of high level professionals who love what they do, excel at what they do and are a 
pleasure to work with.  They are all so kind, understanding, helpful and have attention to detail.  We dot 
our I’s and cross our T’s.  We truly support each other.” 
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EXECUTIVE SUMMARY 

Pantheon Computers proposes the following summary in taking over as the Managed Services 
Provider for City of Deephaven as described in the previous pages of this document. Pantheon 
Computers offers a comprehensive approach to Advise, Plan, Implement, and Support your 
organization’s IT systems. 
The following is an executive overview of our proposal for partnership: 
 

1. Fully Managed Agreement: $1,200 
 City: $1,200 /mo for 8 PC’s 

Fully Managed Agreement PD: $1,350 
 Police Department: $900 /mo for 6 PC’s 
 Advanced Security: $450 /mo for 6 PD PC’s 

(See Tools Description Above) 
Total Fully Managed Agreement: $2,550/mo 

2. Onboarding Amount: $2,000 
3. Projects: TBD 
4. Proposed Start Date: January 1, 2026 
5. O365 licenses not included and billed separately per usage 

Next Steps: 
Introductions to Your Designated Team: 

 Meet with your Advisor(s) who will partner with you to understand how you can leverage IT to 
make your organization even more effective in fulfilling your vision and mission. 

 Schedule ongoing meetings with you as often as you want to answer questions and build/review 
onboarding plans.  

 Instruction and introductions to your whole team to help them understand how to get support 
and what our new relationship looks like. 

 

Begin Ongoing Support: 
 Standard full support: 8am – 5pm weekdays 
 Urgent support: 6am – 8am and 5pm – 8pm weekdays 
 Emergency support: after hours 
 Access to our senior technical staff in specialty fields of Security, Operations, and Project 

management. 
 

Installation/Execution of our entire stack of Standard Security Solutions: 
 Advanced Endpoint Protection  
 DNS validation  
 SPAM email filtering  
 Backup monitoring and maintenance 
 Security assessments on best practices  
 Workstation OS and software updates and patching 
 Plus, many other features, two factor authentication, VPN access… 
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Memo 

To: Honorable Mayor and Council 

 

From: Steven Hegland, City Engineer 

Project: 2026 Street Improvement Project – 
Approval of Plans and Specifications, 
Authorization to Bid 

Date: December 29, 2025 

 

Purpose 
 
At the December 1st  work session, the City Council discussed the 2026 Street Improvement project scope 
and phasing and determined the final project areas. Stantec has prepared the plans and specifications for 
the project and are asking the City Council to approve the plans and specifications and authorize bidding of 
the 2026 Street Improvement Project.  
 
Project Overview and Timeline 
 
Staff have prepared the plans and specifications and bidding documents for the 2026 Street Improvement 
Project, including the advertisement for bid for the project which is included as an attachment to this memo.  
 
The project is comprised of a base bid street improvement project of approximately three miles and two 
additional alternate street improvement projects of approximately one mile each. Included in the 
improvement project is the Montgomerie Ave Stormwater Improvements which will also be an alternate bid 
for the project.  
 
The project will primarily consist of a full-depth reclamation improvement to the roadways within the project 
areas. This pavement improvement technique concentrates on restoring and reinforcing the existing 
pavement instead of tearing out and rebuilding the roads. During this process, the current roadway surface 
and base will be ground in place to create a stronger subgrade, which will then be covered with a new 
surface layer. Select areas of the project will include a mill and overlay, which is where the top layer of 
asphalt is milled off with a new surface layer of asphalt being placed. 
 
The project also incorporates drainage improvements including the replacement of curb and gutter in select 
areas to maintain drainage and the replacement of deteriorated storm sewer and culverts. The sanitary 
sewer laterals throughout the project area were televised and services with structural deficiencies within the 
ROW will be improved to the ROW limits to help protect the new roadway integrity.  
 
Attached to this memo are select sheets from the project plan set. 
 
Below is a breakdown of the proposed project timelines.  
 

Project Advertisement of Bids in Paper   January 15th, 2026 

Bid Opening      February 10th, 2026 

Present Bids to Council for Review and Approval  March 2nd, 2026 

Begin Construction     May or June 2026 

Construction Substantial Completion   October 16th, 2026  
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December  2025 
Honorable Mayor and Council 
Page 2 of 2  

Reference: 2026 Street Improvement Project  

 
 
Project Costs 
 
Below is a breakdown of the estimated project costs. The construction administration is shown as 8% of the 
construction costs for an initial number and will be further refined ahead of construction.  
 

 
Base Project Alt Area 2 Alt Area 3 

Alt Area 4 
(Montgomerie 
Stormwater) 

Project Investigation and 
Design (including Geotech and 

Televising) 
$216,817 $72,272 $72,272 $54,000 

Construction Costs $2,540,154 $886,334 $852,166 $351,917 

Construction Administration  $203,212 $70,906 $68,173 $50,000 

Total Project Costs $2,960,183 $1,029,512 $994,611 $455,917 

 
 
 
 
Council Request 
 
We ask that the City Council approve the plans and specifications for the 2026 Street Improvement Project 
and authorize project bidding.    

Thank you, 

 

 

Steven Hegland  
City Engineer 
Phone: (763) 479-4237 
steven.hegland@stantec.com 

Attachments:   Advertisement to Bid 

  Select Project Plan Sheets 



CITY OF DEEPHAVEN 

ADVERTISEMENT FOR BIDS 

 
NOTICE TO CONTRACTORS 
 
Electronic Bid Proposals will be received by the City of Deephaven, 20225 

Cottagewood Road, Deephaven, Minnesota 55331, on the QuestCDN.com website via 
the VirtuBid electronic bidding application. Only electronic bids will be accepted for 
this project. Bids will be received on the QuestCDN.com website, until  
10:00 A.M., CST Tuesday, February 10th, 2026 at which time such bids will be 

publicly opened electronically and reviewed for the furnishing of all labor, materials, 
and all else necessary for the following: 
 

2026 STREET IMPROVEMENT PROJECT 

 
The work, in accordance with Drawings and Specifications prepared by Stantec 
Consulting Services Inc., consists of the following major items of work and 

approximate quantities: 
 

66,000 Square Yards  Reclaimed Bituminous Pavement 

6,900 Cubic Yards  Common Excavation of Reclaimed Pavement 
950 Lineal Feet  RCP Storm Sewer 
190 Lineal Feet  Directionally Drilled Storm Sewer 
4,500 Lineal Feet  Concrete Curb and Gutter 

16,800 Tons   Bituminous Pavement 
7,400 Square Yards   Sod and Seeding 
 

Together with selective demolition, erosion controls, paving, driveway restoration, 

site restoration, pavement patching, and other related appurtenances. 
 
Each bid proposal shall be accompanied by a "Bid Security" in the form of a certified 

check made payable to the City of Deephaven” (OWNER) in the amount not less than 
five percent (5%) of the total bid, or a surety bond in the same amount, running to 
the OWNER, with the surety company thereon duly authorized to do business in the 
State of Minnesota.  Such Bid Security to be a guarantee that the bidder will not, 

without the consent of the OWNER, withdraw their bid for a period of ninety (60) 
days after the opening of bids, and if awarded a contract, will enter into a contract 
with the OWNER; and the amount of the certified check will be retained or the bond 

enforced by the OWNER in case the bidder fails to do so. All bid securities except 
those of the three lowest bidders will be returned within five days after the opening 
of bids. 
 

Eligible Bidders for this project must meet the Minimum Criteria as defined in the 

Responsible Contractor Requirement in accordance with Minnesota Statutes § 

16C.285, subdivision 3, and additional criteria required by the OWNER. 

 

Bid Proposals shall be submitted on forms furnished for that purpose. Bids shall be 
submitted electronically through the QuestCDN website in accordance with the 
Instructions to Bidders. No bidder shall withdraw their bid, without the consent of the 

OWNER, for the period of days indicated above after the date for the opening 
thereof. The OWNER, however, reserves the right to reject any or all bids and to 
waive any minor irregularities, informalities, or discrepancies. A work history 
detailing qualifications and past experience must be provided upon request. 



 
The Project Manual is available on QuestCDN (www.questcdn.com). You may 

download the digital plan documents for $30.00 by inputting Quest Project 

#9996647 on the website’s project search page. Please contact QuestCDN at 952-
233-1632 or info@questcdn.com for assistance in free membership registration, 
downloading, and working with this digital project information, and submission of 

electronic bids. 
 
Direct inquiries to Steve Hegland at (763) 479-4237 or steven.hegland@stantec.com 
 

         Steven Hegland City Engineer 
         Stantec Consulting Services 
 

 
PUBLISHED: QuestCDN.com: January 16th, 2026 
    Sun Sailor January 15th, 2026 
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Office: (952) 474-7555 | Fax: (952) 474-4564 | Website: www.cityofdeephaven.org 

Deephaven Police Department   CORY JOHNSON 

 CHIEF OF POLICE 

20225 Cottagewood Road     Email – coryj@deephavenpolice.com    

Deephaven, MN 55331   

January 5, 2026 

To:  Honorable Mayor Kent Carlson 
  Deephaven City Council 

Cc: Dan Madsen, City Administrator / Special Counsel 

From: Cory Johnson, Chief of Police 

Re: Monthly Police Activity Report for December 2025 
______________________________________________________________________ 

   December 2025:       November 2025: 
 167 Traffic Stops   152 Traffic Stops 

  85 Radio Calls  59 Radio Calls 
  51 Speeding  75 Speeding 
  1 Driving after Suspension  0 Driving after Suspension 
  1 Driving after Revocation     0 Driving after Revocation  
  20 Citations   30 Citations 
  144 Verbal Warnings  128 Verbal Warnings 
  0 Written Warnings  0 Written Warnings 
  1 DWI  0 DWI’s 
  18 Medical Calls   6 Medical Calls 
  17 Assists to other Agencies  15 Assists to other Agencies 
        (8 SLMPD)        (11 SLMPD) 
        (7 MTKA)      (3 MTKA) 
        (2 WAYZATA)     (1 WAYZATA) 

  2 Assist to Deephaven  5 Assists to Deephaven 
     (2 SLMPD)       (3 SLMPD)    

 (1 MTKA)     
  (1 WAYZATA)  

 3 Accidents   3 Accidents 

ITEM 10A



 

Office: (952) 474-7555 | Fax: (952) 474-4564 | Website: www.cityofdeephaven.org 

0 Permits to acquire handgun  1 Permit to acquire handgun 
 
13 Alarms               9 Alarms 
 
The following statistics are Part 1 and Part 2 crimes reported for the month of 
December 2025: 

  INCIDENT  DATE  INCIDENT DETAILS: 

  

DWI - Arrest- 

Formal 

Complaint 

 
2025-

12-15 
 

Officer conducted a traffic stop for a stop sign violation. The 40-

year Shorewood resident failed field sobriety tests and was 

arrested for 4th degree DWI. The driver tested a .13 ac. The 

driver was released pending Formal Complaint. 

 

 



  ACCIDENT  DATE DETAILS 

      

      

  

PI Accident - 

Driver 

Evaluation 

 
2025-

12-19 

Officers were dispatched to an accident with injuries in the 

driveway of a residence on Minnetonka Blvd. Officers arrived and 

determined a single vehicle crashed into a tree while driving down 

the driveway. The driver of the vehicle complained of chest pain 

and was evaluated by Hennepin EMS. Kustom Karriers was 

dispatched at the drivers request to tow the vehicle, which was 

disabled. Due to the circumstances, a state crash report and driver 

evaluation form were both completed. 

      

      

  
PD Accident - 

Citation 
 
2025-

12-27 

Officer witnessed an accident at the intersection of State Highway 

7 and Vine Hill Road. Officer gathered information, completed a 

crash exchange form and took photos of the accident. A citation 

was mailed to a driver for improper change of course. A state crash 

report was completed and attached. 
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