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This  repor t  was produced by Del ta  Inst i tu te ,  a  par tner  o f  the Technica l  Ass is tance to
Brownf ie lds (TAB) Program at  Kansas State Univers i ty  (KSU),  to  prov ide a v is ion for  downtown

redevelopment  in  Sebeka,  Minnesota.  KSU TAB is  an EPA-funded program. User  Ent i t ies
receiv ing TAB ass is tance should engage appropr ia te profess ional  serv ices pr ior  to  making f ina l

dec is ions,  p lans or  act ions on brownf ie lds redevelopment  pro jects .  No warrantees are made,
express or  impl ied.

This  pro ject  has been funded whol ly  or  in  par t  by the Uni ted States Envi ronmenta l  Protect ion
Agency under  ass is tance agreement  (TR-84066501)  to  Kansas State Univers i ty .  The contents  of
th is  document  do not  necessar i ly  re f lect  the v iews and pol ic ies of  the Envi ronmenta l  Protect ion
Agency,  nor  does the EPA endorse t rade names or  recommend the use of  commerc ia l  products

ment ioned in  th is  document .



INTRODUCTION
Downtown Sebeka,  Minnesota has gone through many t ransformat ions throughout  i ts  h is tory .  The name "Sebeka"  is  der ived
f rom an Oj ibwe word meaning " town by the water , "  re f lect ing the town’s  connect ion to  i ts  natura l  surroundings.  Sebeka was
establ ished near  the depot  o f  the K- l ine branch of  the Great  Nor thern Rai lway,  which p layed a cruc ia l  ro le  in  the area 's
development .  In i t ia l ly ,  logging was the pr imary indust ry  that  drove the town's  growth.   Incorporated in  1898,  the downtown area
grew to inc lude var ious bus inesses and serv ices to  cater  to  the needs of  the growing populat ion.   

The Ci ty  par t ic ipated in  a Kansas State Univers i ty  Technica l  Ass is tance to  Brownf ie lds workshop hosted by the Region 5
Development  Commiss ion in  November 2023.  In  th is  workshop,  the c i ty  ident i f ied issues in  redeveloping i ts  downtown,  inc lud ing
vacant  bu i ld ings,  unknown ownership s tatus,  and potent ia l  contaminat ion.  Through th is  process,  the c i ty  determined that  a
downtown v is ion would help dr ive contaminat ion c lean-up,  promote redevelopment ,  and cata lyze communi ty  engagement  and
investment .





DEFINING DOWNTOWN

Downtown Sebeka runs west-east  a long Minnesota Avenue for  four
b locks.  Minnesota Avenue features a mix of  occupied bus inesses and
vacant ,  d i lap idated bui ld ings.  Many bui ld ings a long the downtown st r ip
are empty,  the i r  facades showing s igns of  abandonment  and d isrepai r .
Some of  these bui ld ings have been abandoned for  years,  wi th  ownership
records unc lear  or  outdated,  making i t  d i f f icu l t  for  the c i ty  to  address
the issue of  deter iorat ing proper t ies.  This  s i tuat ion has created a
patchwork appearance downtown,  wi th  a few wel l -mainta ined bus inesses
among many vacant  s toref ronts .

Despi te  these chal lenges,  Sebeka 's  downtown st i l l  mainta ins severa l
act ive bus inesses that  cont inue to  operate a long the main s t reet ,
cont r ibut ing to  the town's  economic act iv i ty .

Sebeka Publ ic  School  is  s i tuated one b lock away f rom downtown,  which
serves as a centra l  inst i tu t ion for  the communi ty .  The prox imi ty  o f  the
school  to  the downtown area should create a natura l  connect ion
between the town's  educat ional  and commerc ia l  centers ,  potent ia l ly
contr ibut ing to  foot  t ra f f ic  and act iv i ty  in  the area.  Communi ty  input  has
highl ighted a need for  more of fer ings for  s tudents downtown and to
involve s tudents in  the v is ion ing process.

Sebeka Ci ty  Park is  located just  one b lock f rom downtown and is  a  draw
for  res idents  and v is i tors .  The park features camping fac i l i t ies ,  a
museum, and prox imi ty  to  the Red Eye River .  Th is  prox imi ty  o f  natura l
ameni t ies to  the downtown area adds to  Sebeka 's  charm and potent ia l
for  rev i ta l izat ion.  More connect iv i ty  between the park and downtown was
highl ighted dur ing communi ty  engagement  sess ions.



WHAT HAS ALREADY BEEN DONE?

Comprehensive Plan
This  downtown v is ion fo l lows the c i ty ’s  comprehensive p lan update.  Sebeka updated i ts  comprehensive p lan in  2023
through an i terat ive communi ty  process.  The process cu lminated in  the development  of  targeted,  pr ior i t ized,  and act ionable
goals  based on communi ty  input  and a l igned wi th  ear l ier  engagement  ef for ts .
The comprehensive p lan out l ines 5-year  pro jects  categor ized by goal  area.  Pro jects  that  a f fect  redevelopment  of  downtown
and impact  th is  downtown v is ion inc lude:

Goal  27 :  Research proper ty  ownership s tatus in  pursu i t  o f  address ing abandoned bui ld ings in  downtown Sebeka,
reducing associated hazards.
Goal  28 :  Repurpose/demol ish abandoned bui ld ings in  downtown Sebeka,  wi th  the goal  o f  accompl ish ing one per  year  in
2024,  reducing associated hazards.

Zoning Update
The comprehensive p lan update resul ted in  an update to  the c i ty ’s  zoning map.  Downtown,  prev ious ly  commerc ia l -on ly ,  has
been changed to  a l low for  mixed-use.  This  change encourages more development  for  housing and bus inesses,  a l lowing for
commerc ia l  use on the f i rs t  f loor  and res ident ia l  on other  f loors .

Grants and Other Planning Processes
The West  Centra l  Economic Development  Al l iance championed a Business Retent ion & Expansion  pro ject  f rom 2018-
2019 in  which a number of  communi ty  vo lunteers par t ic ipated.
From that  process,  Wadena County funded a county-wide housing study  that  inc luded in format ion speci f ic  to  Sebeka.
A Rural  Housing Preservat ion Grant  to ta l ing $111,708 was obta ined in  2019 for  external  home repai rs  throughout  the
communi ty .
A Small  Cit ies Development Program grant  of  $609,000 is  ass is t ing homeowners and commerc ia l  bus inesses in  the
form of  grants  and low in terest  or  forg ivable loans.
Two mobi le  homes,  a  d i lap idated apar tment  bu i ld ing,  and an o ld  b lacksmi th shop have been demol ished downtown s ince
2018.
Dur ing the comprehensive p lanning process,  an Energy & Environmental  Plan  was developed,  f rom which grants  were
obta ined to  update s t reet l ights  throughout  the c i ty  and at  Ci ty  Hal l .
A $30,000 Blandin Placemaking Grant  a lso ass is ted in  the l ight ing upgrades,  in  addi t ion to  the red br idge at  town
square,  new benches a long main s t reet ,  the t ro jan ar t /s i lhouet te  in  town square,  the p lanters ,  and the Ci ty  Hal l  s ign
featur ing the red br idge.



Sebeka’s zoning code was updated in 2023
to al low for  mixed-use on commercial ly
zoned parcels.  Per Sect ion VI I .C.  of  the

code,  an apartment or  apartment bui lding are
al lowed in the commercial  distr ict  with a

condit ional  use permit .



COMMUNITY WORKSHOPS- SUMMER 2024

Communi ty  workshops were held in  Ju ly  2024 over  two days.
At tendees at  both sess ions par t ic ipated in  hands-on act iv i t ies  that

inc luded ident i fy ing example s t reetscapes that  they prefer  for  a
future downtown Sebeka,  bu i ld ing the i r  own downtown Sebeka by

drawing on a map of  downtown,  ident i fy ing next  s teps for  the i r
own involvement  in  implement ing the v is ion,  and creat ing a

headl ine they env is ion for  Sebeka in  f ive years.  

In  addi t ion to  the in-person workshops,
a survey was sent  to  communi ty

members.  The s ix-quest ion survey
asked respondents what  they l ike most

about  Sebeka,  how of ten they go
downtown,  the i r  top four  pr ior i t ies  for
downtown,  speci f ic  assets  needed for

downtown,  b ig  ideas for  long- term
future of  downtown,  and whether  they

planned to  at tend the v is ion ing
sess ions.  





SURVEY RESULTS

How often do you go downtown?

Specif ic  assets needed for  downtownRank top four pr ior i t ies for  downtown

What do you l ike most about Sebeka?

Creat ing a stronger business
environment

Food/Restaurants

Improving access to parks and
recreat ion

Personal  services (hair  salon,  barber,
massage therapist ,  etc. )

Friendly people and sense of
community

Rural ,  safe,  and quiet
Small  populat ion

The ci ty park
The school

Local  businesses,  such as
Rife’s and Hub 71

0 5 10 15 20 25 30

Every day

A few times a week

Once a week

Few times a month

Once a month

Less than once a month

New businesses,  especial ly  retai l ,
restaurants,  grocery store

Revital izat ion/beauti f icat ion and
cleanup of  community

More family- fr iendly act iv i t ies and
recreat ion

Green space/community garden

Housing

1

2
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ISSUES &  OPPORTUNIT IESISSUES &  OPPORTUNIT IES

Communi ty  assets

Corr idors f rom assets
to downtown

Bui ld ings ident i f ied dur ing
communi ty  engagement

Wayf ind ing s ignage
oppor tun i t ies

Gateway s ignage
oppor tun i t ies



ISSUES & OPPORTUNITIES

Issues

Opportunit ies

Issues ident i f ied through community engagement and in consultat ion with staff  include
Abandoned,  d i lap idated,  and l ike ly  contaminated bui ld ings d is incent iv ize fu ture development  downtown
Need for  a  wider  var ie ty  o f  bus inesses and act iv i t ies  to  draw res idents  and v is i tors

More grocery s tores,  restaurants ,  cof fee shops,  and essent ia l  serv ices
Lack of  housing opt ions,  inc lud ing af fordable housing,  t rans i t ional  housing for  seniors ,  and mixed-use bui ld ings
Act iv i t ies  and recreat ion for  ch i ldren and teens are l imi ted
Need for  more shade t rees,  p lanters ,  and other  landscaping
No outdoor  d in ing or  o ther  seat ing,  inc lud ing poor ly-mainta ined s idewalks
Desi re for  more c lear ly-marked park ing lanes,  inc lud ing d iagonal  park ing
Lack of  publ ic  ar t ,  mura ls ,  and other  ar t  ins ta l la t ions
No market ing to  at t ract  v is i tors  to  downtown

Opportunit ies ident i f ied through community engagement and in consultat ion with staff  include
The nearby Ci ty  Park serves as an at t ract ion point  for  v is i tors
The h igh school  is  located just  one b lock nor th  of  downtown;  in tegrat ing s tudents in to  downtown redevelopment
processes wi l l  be an asset
Businesses across U.S.  Highway 71 are a l ready a s topping point  for  potent ia l  v is i tors
Increased wayf ind ing s ignage a long corr idors f rom points  of  in terest  (Ci ty  Park,  school ,  loca l  bus inesses on
Highway 71)  can d i rect  potent ia l  v is i tors  toward downtown
Gateway s ignage can be added a long Minnesota Ave to  prov ide v is i tors  wi th  c lear  ent ry  po ints  in to  downtown



REDEVELOPMENT RECOMMENDATIONS

Through the community engagement process,  several  redevelopment recommendations surfaced as
community needs downtown. Frequently-mentioned recommendations include:

Event  center
More restaurants ,  grocery,  ch i ldcare
Mixed-use
Barber  shops and personal  serv ices 
Wi-F i  cafes outs ide
Rear  park ing for  res idents  of  second-story  un i ts
Splash pad



THEMES, GOALS, SUCESS

THEMES GOALS SUCCESS

Smal l - town atmosphere &
communi ty  sp i r i t

Need for  downtown
rev i ta l izat ion

Business development  &
economic growth

Communi ty  ameni t ies &
recreat ion

Housing development

Mainta in  Sebeka 's  smal l - town charm
through communi ty  engagement  wi th

regular  events  and act iv i t ies

Address vacant  and deter iorat ing
bui ld ings by e i ther  renovat ing or

demol ish ing s t ructures beyond repai r
to  improve the aesthet ic  appeal  o f

Main Street

Create a s t ronger  bus iness
envi ronment  by at t ract ing new reta i l
opt ions,  restaurants ,  and essent ia l
serv ices l ike a grocery s tore to  f i l l

empty s toref ronts

Promote fami ly- f r iendly  act iv i t ies  and
recreat ional  oppor tun i t ies by bet ter

connect ing downtown to the c i ty  park
and school

Increase housing opt ions by
developing mixed-use bui ld ings wi th
businesses on the ground f loor  and

apar tments above

Sebeka wi l l  be a reg ional  foca l  po int
for  fun,  communi ty-centered act iv i ty

and growth

In 10 years,  Sebeka wi l l  see f ive
proper t ies redeveloped in to communi ty
assets  through st ra teg ic  par tnersh ips

Business owners,  developers,  and
communi ty  members have a c lear
understanding of  how to open and

operate a bus iness in  Sebeka

There wi l l  be speci f ic  curr icu la  and
intent ional  youth engagement

downtown.  V is ib le  s ignage wi l l  d i rect
v is i tors  to  downtown f rom the park and

school .

More bui ld ings downtown wi l l  have
l iv ing uni ts  above reta i l  spaces.  These

uni ts  can be occupied by the
bui ld ing/bus iness owner ,  or  a  pr ivate

res ident .
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SITE PROFILE: 116 MINNESOTA AVE W 

Site Character ist ics
Size:  0 .27 acres
Zoning:  Commerc ia l

Tax Information:
Parcel  number:  19-330-0040 
Structure type:  Commerc ia l /Non Homestead
Taxable Market  (2024) :  $26,600

116 Minnesota Ave W was h igh l ighted throughout  the
communi ty  workshops as a s i te  to  be redeveloped or
demol ished.  Concerns about  s t ructura l  in tegr i ty  o f  the
bui ld ing and potent ia l  contaminat ion,  such as lead-based
paint ,  asbestos,  and unknown soi l  contaminat ion,  have
dissuaded development .  

The bui ld ing was once home to a restaurant ,  a  massage
par lor ,  and is  now vacant .  Ownership of  the parce l  is
unc lear ,  as the tax in format ion inc ludes a taxpayer  but
doesn’ t  ident i fy  an owner .

Accord ing to  Wadena County tax in format ion,  the proper ty
has decreased in  va lue by 19% between 2020-  2024,  f rom
$32,700 in  2020 to  $26,600 in  2024.



116 MINNESOTA AVE W NOW



116 MINNESOTA AVE W REDEVELOPMENT
SCENARIO

Dinner Lunch Bar

Bar Restaurant



SITE PROFILE: 122 MINNESOTA AVE W 

Site Character ist ics
Size:  0 .09 acres
Zoning:  Commerc ia l

Tax Information:
Parcel  number:  19-330-0020 
Structure type:  Commerc ia l /Non Homestead
Taxable Market  (2024) :  $14,000

Simi lar ly  to  116 Minnesota Ave W, 122 Minnesota Ave W
was h igh l ighted throughout  the communi ty  workshops as a
s i te  to  be redeveloped or  demol ished for  the same reasons:
concern over  bu i ld ing in tegr i ty  and potent ia l  contaminat ion.
 
The owner  of  th is  proper ty  is  d i f ferent  f rom the taxpayer
l is ted,  but  the taxpayer  is  the same as the one for  the
neighbor ing proper ty  a t  116 Minnesota Ave W. An owner  and
a taxpayer  of  the same parce l  may d i f fer  due to  legal  or
admin is t ra t ive ar rangements.  The proper ty  might  be owned
by an ent i ty  l ike a t rust  or  corporat ion,  wi th  another
ind iv idual  or  organizat ion des ignated to  handle tax
payments.  Lease agreements,  mor tgage escrow accounts,
inher i tance issues,  or  co-ownership can a lso create th is
d is t inct ion.  Addi t ional ly ,  tax b i l ls  might  be sent  to  a proper ty
manager  or  f inanc ia l  agent ,  even i f  they are not  the owner .

The proper ty  has increased in  va lue by 2% between 2020-
2024,  f rom $13,700 in  2020 to  $14,000 in  2024.



122 MINNESOTA AVE W NOW

Art  Center



SITE PROFILE: 124 MINNESOTA AVE W 

Site Character ist ics
Size:  0 .1 acres
Zoning:  Commerc ia l

Tax Information:
Parcel  number:  19-330-0010 
Structure type:  Commerc ia l /Non Homestead
Taxable Market  (2024) :  $16,500

Like i ts  ne ighbors h igh l ighted on the prev ious two pages,
124 Minnesota Ave W was ident i f ied throughout  the
communi ty  workshops as a s i te  to  be redeveloped or
demol ished for  the same reasons:  concern over  bu i ld ing
integr i ty  and potent ia l  contaminat ion.  

Ownership of  the parce l  is  unc lear ,  as the tax in format ion
inc ludes a taxpayer  but  doesn’ t  ident i fy  an owner .  The
taxpayers l is ted are d i f ferent  taxpayers f rom the neighbor ing
proper t ies.

Most  recent ly ,  the proper ty  was a pot tery  s tud io.

The proper ty  has increased in  va lue by 12% between 2020-
2024,  f rom $14,700 in  2020 to  $16,500 in  2024.



124 MINNESOTA AVE W REDEVELOPMENT

Personal  Serv ices,  Second Story  Apar tment ,
Outdoor  Wi f i  Lounge



SITE PROFILE: 109 MINNESOTA AVE W 

Site Character ist ics
Size:  0 .18 acres
Zoning:  Commerc ia l

Tax Information:
Parcel  number:  19-330-1120 
Structure type:  Commerc ia l /Non Homestead
Taxable Market  (2024) :  $7,400

Like i ts  ne ighbors on the nor th  s ide of  Minnesota Ave,  109
Minnesota Ave W was ident i f ied throughout  the communi ty
workshops as a s i te  to  be redeveloped or  demol ished for  the
same reasons:  concern over  bu i ld ing in tegr i ty  and potent ia l
contaminat ion.  

Accord ing to  Ci ty  par tners,  the owners of  the proper ty  are
in terested in  redevelopment  and have been in
communicat ion wi th  the Ci ty  about  redevelopment  opt ions.
Sebeka s taf f  have appl ied for  an MPCA TBA grant .

Most  recent ly ,  the proper ty  was a secondhand shop.  

The proper ty  has increased in  va lue by 12% between 2020-
2024,  f rom $14,700 in  2020 to  $16,500 in  2024.



109 MINNESOTA AVE W NOW



109 MINNESOTA AVE W REDEVELOPMENT

Grocery and Chi ldcare



CASE STUDY PROGRAMS

Upper Minnesota Val ley Regional  Development Commission Revolving Loan Fund

The UMVRDC Revolv ing Loan Fund is  des igned to  prov ide gap f inanc ing for  bus iness and indust ry  s tar t ing up or  expanding in  the
f ive-county reg ion of  B ig Stone,  Chippewa,  Lac qui  Par le ,  Swi f t  and Yel low Medic ine,  and the Upper  Sioux Communi ty .  The pr imary
focus of  the program is  manufactur ing and indust r ia l - re la ted bus inesses that  wi l l  c reate or  re ta in  jobs.

Types of  Act iv i t ies  F inanced
Business s tar t -ups or  expansions wi th  pr ior i ty  g iven to  manufactur ing,  technology and/or  d ivers i f icat ion of  the loca l  economy.
Non-prof i ts  are e l ig ib le  for  f inanc ing but  must  meet  a l l  o ther  lending requi rements.
Commerc ia l / re ta i l  act iv i t ies  must  fu l f i l l  a  loca l  need for  essent ia l  goods and serv ices and not  be in  d i rect  compet i t ion wi th  a
s imi lar  bus iness

North Central  Economic Development Associat ion (NCEDA) Technical  Assistance and Business
Bootcamp Sessions

One on one bus iness development  technica l  ass is tance is  avai lab le upon request .  Bus iness Bootcamp Sessions are bus iness-
focused ‘shor ts ’  for  people at  a l l  po ints  in  the i r  bus iness-owner  journey.  Workshop content  is  des igned for  people who have a
business,  fu ture bus iness owners,  or  people look ing to  e levate the i r  s ide-hust le !

Save Your Town Training-  Southwest Minnesota Ini t iat ive Foundation 

Save Your  Town was featured at  a  Southwest  Minnesota In i t ia t ive Foundat ion presentat ion.  They of fer  a  var ie ty  o f  t ra in ings and
resources for  smal l  town development ,  spec ia l iz ing in  vacant  proper ty  redevelopment .

BAD (Brownfield,  Abandoned,  Di lapidated)  Bui lding Program

The BAD (Brownf ie ld ,  Abandoned,  Di lap idated)  Bui ld ing Program is  a  West  V i rg in ia-based in i t ia t ive that  he lps communi t ies assess,
c lean up,  and redevelop neglected proper t ies.  I t  prov ides technica l  ass is tance,  funding guidance,  and s t ra teg ic  p lanning to
repurpose brownf ie lds and abandoned bui ld ings for  economic and communi ty  rev i ta l izat ion.  The program suppor ts  loca l
governments and s takeholders in  nav igat ing env i ronmenta l  assessments,  secur ing funding,  and implement ing redevelopment
pro jects  to  t ransform b l ighted proper t ies in to  product ive spaces.

Sebeka can look to  the programs below as models  for  shaping i ts  own redevelopment  s t ra teg ies,  us ing proven approaches to
prov ide bus iness suppor t ,  s t imulate proper ty  rev i ta l izat ion,  and spur  economic growth.  

https://www.youtube.com/live/UzD_jKx-JXU?feature=shared


Development PlanDevelopment Plan

Gateway Signage

School  Par tnersh ip

School  park ing lo t -  
summer event  space

Exis t ing bui ld ing to  be
redeveloped

Rear  park ing

Streetscape improvements

Exis t ing bui ld ing to  remain

Splash pad

Wayf ind ing s ignage

This  vacant ,  c i ty -owned lo t  can be
used as a sp lash pad.  (Parce l  No.

R193301140)

The large school  park ing lo t  can be
used for  summer communi ty  events .





CURRENT CONDIT IONSCURRENT CONDIT IONS



POTENT IAL  Near-Term FUTURE CONDIT IONSPOTENT IAL  Near-Term FUTURE CONDIT IONS



Department of  Employment Economic Development Opportunit ies
Contaminat ion Cleanup Grant  Program:

Provides grants  to  he lp pay for  assess ing and c leaning up
contaminated s i tes for  redevelopment
Avai lab le to  development  author i t ies  and pr ivate ent i t ies
Grants  can cover  up to  75% of  pro ject  costs
Appl icat ions typ ica l ly  due in  May and November each year

Minnesota Main Street  Program:
Provides f ramework for  communi ty-dr iven downtown rev i ta l izat ion
Technica l  ass is tance and resources for  par t ic ipat ing communi t ies

Redevelopment  Grant  Program:
Helps communi t ies wi th  the costs  of  redeveloping b l ighted
indust r ia l ,  res ident ia l ,  or  commerc ia l  s i tes
Grants  pay up to  50% of  redevelopment  costs  for  a  qual i fy ing s i te

Smal l  Ci t ies Development  Program:
Federa l  funds for  housing,  publ ic  in f rast ructure,  and commerc ia l
rehabi l i ta t ion pro jects
For  c i t ies  and townships wi th  populat ions under  50,000

Minnesota Investment  Fund:
Provides f inanc ing to  he lp add new workers and reta in  h igh-
qual i ty  jobs
Focus on indust r ia l ,  manufactur ing,  and technology-re la ted
indust r ies

IMPLEMENTATION- STATE BROWNFIELDS
FUNDING

Minnesota Pol lut ion Control  Agency
Opportunit ies
Targeted Brownf ie ld  Ass is tance:

Offers  f ree env i ronmenta l  s i te
assessments for  e l ig ib le  proper t ies
Inc ludes Phase I  and I I  assessments,  as
wel l  as c leanup p lanning
Pr ior i ty  g iven to  pro jects  wi th
communi ty  suppor t  and those prov id ing
essent ia l  serv ices

MPCA Brownf ie ld  Program:
Fee- for -serv ice program of fer ing
technica l  ass is tance
Issues l iab i l i ty  assurance le t ters  to
promote invest igat ion and c leanup
Serves proper ty  owners,  developers,
lenders,  and local  governments



IMPLEMENTATION- RECREATION &
TRANSPORTATION IMPROVEMENTS FUNDING

Recreat ion Related Funding
DNR Outdoor  Recreat ion Grant  Program:

$15,000 -  $350,000 avai lab le for  development
pro jects
Up to  50% of  pro ject  costs  covered
Grants  avai lab le for  acquis i t ion and
development  of  loca l  parks and recreat ion areas

Federa l  Land and Water  Conservat ion Fund
(LWCF):

$30,000 -  $500,000 avai lab le
50% local  match requi red
Funds acquis i t ion and development  of  outdoor
recreat ion areas and fac i l i t ies

DNR Local  Tra i l  Connect ions Program:
$5,000 -  $250,000 avai lab le for  development
pro jects
25% local  match requi red
Funds re la t ive ly  shor t  t ra i l  connect ions between
res ident ia l  areas and des i rab le locat ions

Transportat ion Related Funding
MnDOT Transpor tat ion Al ternat ives Program:

20% local  match requi red
Funds pro jects  l ike mul t i -use paths,
s t reetscapes,  and safe a l ternat ive t ranspor tat ion
opt ions
Appl icat ions accepted year- round

MnDOT Act ive Transpor tat ion Program:
No local  match requi red
Funds pro jects  that  improve b ik ing and walk ing
inf rast ructure and safety
Biennia l  so l ic i ta t ion



Site Assessment
Once a s i te  has been ident i f ied,  there are severa l  s teps that  should be taken ahead of  acquis i t ion and/or  c leanup.  An
assessment  he lps a communi ty  understand env i ronmenta l  condi t ions on the proper ty  and whether  those condi t ions could be
harmfu l  to  res idents  and workers.  The s i te  assessment  process can inc lude a Phase I  Envi ronmenta l  S i te  Assessment ,  a
Phase I I  Env i ronmenta l  S i te  Assessment ,  and addi t ional  assessment  act iv i t ies .

A Phase I  ESA is  an h is tor ica l  look at  past  uses on a proper ty .  To complete a Phase I ,  an env i ronmenta l  profess ional  rev iews
past  and current  land uses,  rev iews government  databases (such as MPCA What ’s  in  My Neighborhood) ,  v isual ly  inspects  the
s i te ,  and in terv iews current  and past  proper ty  owners,  ne ighbors,  and workers.

Once a Phase I  ESA is  complete,  a  Phase I I  ESA is  conducted i f  ev idence of  known or  potent ia l  contaminat ion is  found.  The
Phase I I  ESA rev iews in format ion found in  the Phase I  ESA to ident i fy  l ike ly  chemicals  of  concern based on h is tor ica l  proper ty
records,  sample and test  so i l  and groundwater ,  and develop c leanup p lans.

Cleanup Process
Brownf ie ld  s i tes may have unsafe leve ls  of  env i ronmenta l  contaminat ion due to  past  or  current  indust r ia l ,  commerc ia l ,
res ident ia l ,  agr icu l tura l ,  or  recreat ional  uses.  Contaminants can be present  in  the so i l ,  water ,  or  a i r .  C leaning up these
contaminants is  cruc ia l  to  reducing or  e l iminat ing heal th  r isks for  res idents ,  workers,  pets ,  and the surrounding env i ronment .
The extent  o f  c leanup requi red depends on the speci f ic  contaminants,  the leve l  o f  contaminat ion,  and the in tended reuse of
the proper ty .

After  Cleanup
When a s i te  is  c leaned up,  d i f ferent  types of  le t ters  may be issued to  document  the process and compl iance wi th
envi ronmenta l  regulat ions.  A Technica l  Ass is tance Let ter  prov ides feedback on s i te  invest igat ions when no assurance le t ter  is
issued.  A Review of  Response Act ion Plan (RAP) and Construct ion Cont ingency Plan (CCP) ensures proper  management  of
contaminated mater ia ls  and may lead to  approvals  for  redevelopment .  Complet ion of  Soi l  Vapor  Assessment  and Complet ion of
Vapor  Mi t igat ion le t ters  conf i rm that  vapor  in t rus ion r isks have been assessed or  mi t igated.  No Act ion or  No Fur ther  Act ion
Let ters  ind icate that  contaminat ion does not  pose a r isk  or  has been appropr ia te ly  managed.  Statutory  l iab i l i ty  assurances,
such as No Associat ion Determinat ions (NADs) or  Lender  Let ters ,  protect  cer ta in  par t ies f rom envi ronmenta l  l iab i l i ty .
Addi t ional  determinat ions,  such as Of f -S i te  Source Determinat ion and Cer t i f icates of  Complet ion,  prov ide conf i rmat ion of
contaminat ion sources and f ina l  s i te  c leanup complet ion.

BROWNFIELD REDEVELOPMENT PROCESS



NEXT STEPS

Near-Term (0-2 Years) Medium-Term (2 -  5  Years)
Long-Term & Ongoing (2-  5

Years And Beyond)
Proper ty  Inventory

Team Bui ld ing

School  Par tnersh ips

Ident i fy  Low-Hanging Street
Beaut i f icat ion Ef for ts

Work wi th  communi ty  members
ident i f ied through the engagement

process to  formal ize a group to  bu i ld
energy around redevelopment

in i t ia t ives

Par tner  wi th  school  teachers,  PTO,
and student  groups to  promote

downtown events ,  c leanup programs,
and mura l  pa int ing or  ar t

insta l la t ions.

Bui ld ing of f  o f  f ind ings in  th is  repor t ,
engage proper ty  owners and

evaluate s t ructura l  in tegr i ty  o f
h igh l ighted proper t ies.

Using th is  repor t ,  pr ior i t ize s t reet
beaut i f icat ion ef for ts  such as
planters ,  ar t  ins ta l la t ions,  and

signage.

Launch a Branding Campaign

Create a Downtown 
Business Incubator

Apply  for  Funding for
Implementat ion

Minnesota Ave RedevelopmentDevelop a Facade Improvement
Program

With the team developed in  Step I ,
ident i fy  branding in i t ia t ives for

downtown Sebeka.  Consider  h i r ing a
market ing f i rm.

For  ident i f ied s i tes,  apply  for  MPCA
and DEED grants  for  assessment ,

c leanup,  and demol i t ion ( i f  needed) .

Work wi th  MNDOT to promote a
more pedestr ian-safe Minnesota

Ave,  incorporat ing center  turn lanes,
angled park ing,  and wider  s idewalks.

Ut i l ize the DEED Minnesota Main
Streets  Program to establ ish a grant
program for  s toref ront  improvement .

Consider  shor t - term,  reduced rent
leases for  smal l  bus inesses in

vacant  s toref ronts .

Smal l  Bus iness
 Tra in ing and Mentorsh ip

Partner  wi th  WCEDA, DEED, and local
bus inesses to  prov ide t ra in ings and

mentorsh ip programming for  potent ia l
smal l  bus iness owners.  

Insta l l  Wayf ind ing Signage 
and Gateway Signage

Working wi th  F ive Wings Ar t ,  school
par tners,  and communi ty  vo lunteers,
des ign and insta l l  s ignage to  at t ract

v is i tors  to  downtown

Adopt  a  Vacant  Bui ld ing Ord inance
or  Proper ty  Maintenance Code

Ut i l iz ing examples f rom Centerv i l le ,  SD
and Stanhope,  IA,  develop codes to

enforce vacant  proper ty  maintenance.


