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The City of New Holstein Police Department’s 2022 Annual Report is herein presented.  In November 2021, I 

was honored to become the new Chief of Police and join the hard-working men and women of the New     

Holstein Police Department. Upon my arrival, I quickly became acquainted with the many sources of pride 

within the department and the community. This report documents an abundance of information to include the 

department’s key achievements and community involvement, along with crime and calls-for-service data. We 

have been diligent in our efforts to maintain transparency and be responsive in our community                    

endeavors.  The role of policing is undoubtedly complex, but by placing the New Holstein community at the 

forefront and providing our community with a real voice, we are able to foster positive working partnerships, 

which lead to mutual trust.  

 

Even in the midst of rebuilding the police department over the course of this year, we were largely successful 

in meeting our organizational goals and team objectives. Many of our goals were developed from challenges 

experienced in previous years, coupled with a vision for the future of our organization and the community. 

The department dedicated time and effort into hiring and training integrity-driven public safety personnel. 

While law enforcement agencies throughout the country have had increasing difficulty drawing sizable        

applicant pools, we feel very fortunate to have hired some truly exceptional people. 

 

We continue to be effective because of the relationships we build with our citizens and stakeholders.  Every 

single member of our department, regardless of position, brings a wealth of skill, knowledge, and dedication 

in order to make us better together than we could ever be alone.  I am confident that by facilitating a           

participative organization, the service that we offer you, our community, is the best that it can be!  We are 

committed to saving lives, protecting property, reducing disorder, and solving problems.  However, our police 

department cannot operate in a vacuum.  We depend on the active participation of people who live and work 

in New Holstein. 

 

I have witnessed firsthand the hard work and dedication of our staff at the New Holstein Police Department. 

The actions and interactions we engage in today will further define the character and reputation of this police 

department and the effect that we have on reducing crime and disorder in our community for years to come. 

Equally as important is to continually improve community relations through transparency and community    

involvement. We are stronger for their daily efforts and I am confident that we will be successful in our quest 

for constant improvement as we enter 2023. 

I am truly humbled to be serving as the City of New Holstein’s Police Chief. Thank you to the residents of 

New Holstein, the City Council, and Police Commission for the opportunity to serve in this position as the     

police chief. 

 
Eric R. Fisher 
Chief of Police 
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The New Holstein Police Department will safeguard freedom 

by preserving life and property, protecting the constitutional 

rights of all individuals and maintaining order. 

 

To earn the respect of all individuals, by maintaining a      

knowledgeable, responsive, well-trained and accountable work 

force that discharges their duties and responsibilities with     

evidence of fairness, tolerance and equality. 

 

To reduce the opportunity for the commission of crime by      

implementing effective crime prevention 

strategies, fully investigating crimes when 

they occur and expeditiously apprehending 

criminal offenders. 

 

We will meet the present and future needs of 

the public through a continued partnership 

with our community.  

OUR MISSION 
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ORGANIZATIONAL CHART 
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“The way a team plays as a whole determines its success.  You may have 

the greatest bunch of individual stars in the world, but if they don’t play 

together, the club won’t be worth a dime.”                                                    

- Babe Ruth 



Command Staff 

E ducat ional  B ackground  

Chief Fisher graduated from Winneconne High School in 

1990.  He attended Fox Valley Technical College, obtaining 

his Associates Degree in Marking in 1992, followed by a     

career in marketing and advertising.  In 1999, Chief Fisher  

decided to pursue his true passion, law enforcement,         

enrolling in the Fox Valley Technical College Police Science 

program, receiving his Associates Degree in 1999.  In 2010, 

Chief   Fisher returned to school once again, attending Upper 

Iowa University and received his Bachelor’s Degree in Public Administration in 2012.  In 2014, 

Chief Fisher obtained his Master’s Degree in Public Administration.  Chief Fisher also          

graduated from the Department of Justice Command College Class Number 6 held at Fort 

McCoy in June of 2019, obtaining his Certified Public Management certification.  In addition, 

Chief Fisher attended the prestigious Northwestern School of Police Staff and Command Class 

#484 in December, 2020.   

Chief Eric Fisher  

November 2021—New Holstein Chief of Police  

P ro fes si on al  Backgro un d 

Chief Fisher was employed by the Village of Winneconne as a part-time officer while attending 

school, and then was hired full-time by the very small community of Loyal, Wisconsin.  Wanting 

to work and live in a larger community, Chief Fisher relocated to the City of Mayville, where he 

was an officer for approximately seven years.  Chief Fisher then moved on to the Village of 

Poynette in 2006, where he worked his way up from Patrol Officer, to Sergeant, to Chief of    

Police.  In 2021, Chief Fisher made the trek to New Holstein, WI, where he proudly serves as 

your Chief of Police.  
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P ro fes si on al  Backgro un d 

Captain Schroeder served in the National Guard for 22 years.  During this time, Captain    

Schroeder was deployed as part of Operation Iraqi Freedom in 2005 and again in 2009.  In 

2019, Captain Schroeder’s unit was deployed to Afghanistan in support of Operation Freedom 

Sentinel.  

Captain Schroeder was also been a member of the Kiel/New Holstein Honor Guard Team. 

Command Staff 

Capta in Chuck Schroeder  

2007—Part-time Officer                                       

2012—Full-Time Officer                                           

2021—Promoted to Captain 

E ducat ional  B ackground  

Captain Schroder began his education for Law                

Enforcement at Fox Valley Technical College in  Appleton, 

WI.  While at FVTC, Captain Schroeder was deployed to 

Iraq with the Wisconsin National Guard.    Upon his return 

to Wisconsin, Captain Schroeder resumed his education, 

transferring to  Marian College, and is currently enrolled at 

Southern New Hampshire University in the Criminal     

Justice Program—Police Administration and Operations.    

Curre nt  Depa r tm ent  Resp ons ib i l i t i es   

In addition to serving as the Department’s Captain, Captain Schroeder serves as the                    

Department’s Firearms and Taser Instructor, as well as the Evidence Technician.  Captain 

Schroeder also has reprised his role on the Calumet County SWAT Team. 
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Civilian Staff 
Admin istrat ive Ass istant—Jess ica Pickart  

My name is Jessica Pickart and I became the new          

Administrative Assistant for the New Holstein Police    

Department in February of 2022. After graduating from 

Chilton High School, I attended UW-River Falls and then 

Lakeshore Technical  College. I worked as a paralegal for 

a small firm in Oshkosh for 11 years, before obtaining a 

position closer to home as the Administrative Assistant for 

Fond du Lac County/Harbor Haven Health & Rehabilitation in Fond du Lac. 

 

I currently reside in the "Holyland," near St. Cloud, with my husband and daughter, where 

we also farm. I am a New Holstein FFA Alumni member and a Calumet County 4-H 

leader. In my spare time, I can be found cheering at my daughter's many sporting events. 

 

I am excited to have made the transition in employment to be closer to family, and I am 

looking forward to continuing to serve the community of New Holstein.  

School Cross ing Guard—Debbra Kramp  

Debbra Kramp has taken on an important role with 

our department—School Crossing Guard! Debbra has 

quickly become an important and reliable asset to our 

department.  She is a long-time residence of the City 

of New Holstein, having raised four children in our 

community.   
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“Every job is a self-portrait of the person who does it.  Autograph          

your work with excellence.”  - Author Unknown 



Civilian Staff 
Chapl in Dave Damkot  

My name is Dave and I have the privilege to serve the New  

Holstein Police Department (and the New Holstein Fire        

Department) as their Chaplain.  I am a member of the            

International Conference of Police Chaplains. One of the     

training components I have received helps me walk alongside 

officers when they need someone to talk to after a traumatic or 

tough call. I currently work full time as a Chaplain with the    

Wisconsin Department of Corrections. More importantly, I 

have been married to my amazing wife Heather for almost 23 

years. We have two wonderful adult children Paul and Annika. 

My favorite pastime is watching the Milwaukee Brewers at 

American Family Field with my family and friends. (Feel free to 

ask me about my favorite player and manager sometime.) 

 

I am not sure I can adequately answer the question, “Why do I serve the NHPD as a 

Chaplain?” I will do my best though. I often wonder if the leaders and community     

members of New Holstein realize just what happens in the schools and on the streets of 

New Holstein. I wonder how many people think about what the officers go through     

physically and mentally when responding to certain calls. These are questions that I often 

ponder. The great officers of the NHPD are trained and willing to make sure our streets 

and schools are safe. They are willing to lay their lives down for this amazing community. 

They see and respond to traumatic events that affect them physically, emotionally, and 

mentally. They do it for their love of New Holstein. I guess to sum it up, I serve the 

NHPD (and the NHFD) because in some small way I want them to know I appreciate 

what they do for me, my family, and my community. I want them to know that when they 

respond to the calls that affect them, I am here to walk with them as they process through. 

I want them to know that I love and care for them.  

“A Chaplain’s biggest gift is to be present and just listen.”                           

- Diane Johnson, American Novelist 
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STAFF UPDATES 
Retirement of Officer Rob Baldwin.              

Officer Baldwin retired from the New Holstein Police 

Department on May 14, 2022.  He had been in law   

enforcement since 1991 and had served the City of New 

Holstein since 1996.  During his 26 years of service, 

Officer Baldwin took an interest in drug investigations, 

attending numerous trainings and seminars,         

completing the three-week Drug Recognition Expert 

course, becoming a certified Drug Recognition Expert 

and a Standardized Field Sobriety Tests Instructor.  

When needed, Officer Baldwin also assisted the New 

Holstein Fire Department with fire investigations.  

Promotion of Officer Carter Schallmo. 

Officer Carter Schallmo began his career with the New 

Holstein Police Department in April, 2020 in a part-time 

capacity and was promoted to full-time on January 19, 

2022.  After graduation from Chilton High School, Officer 

Schallmo obtained his Associate’s Degree in Criminal  

Justice and completed the police recruit academy at Fox 

Valley Technical College in 2019.  He has attended several 

trainings throughout his career, including Advanced 

Roadside Impairment and Detection, Crisis Intervention 

Training, and REID Interview and Interrogation.  Officer 

Schallmo took on the role of Police School Liaison Officer 

for the 2022-2023 school year.  During his free time,     

Officer Schallmo enjoys attending concerts and being    

outdoors.  He loves to be out in the community as much 

as he can, interacting with the community wherever he can. 
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STAFF UPDATES 
New Staff:  Officer Hunter Goldschmidt 

Officer Hunter Goldschmidt joined the department 

in June, 2022.  Officer Goldschmidt is a 2022  

graduate of Northeast Wisconsin Technical College 

- Green Bay, where he earned an associate’s degree 

in criminal justice and attended the law               

enforcement academy training.   

New Staff: Officer Emily Kramp.              

Officer Emily Kramp joined the department in July, 

2022.  She was born and raised in New Holstein, 

moving to Sheboygan during her sophomore year of 

high school, where she played four sports (soccer, 

basketball, wrestling, and football).  After high 

school, Emily attended Lakeshore Technical College, 

earning an associate’s degree Criminal Justice, as 

well as completing law enforcement academy     

training. Emily is certified in Precision                   

Immobilization Technique (PIT) and AR-15 Armorer.  

Officer Kramp states, “When I first joined the police 

academy, I always thought of starting in my 

hometown as a police officer.  I’m so glad I did!  I 

enjoy seeing old faces with every encounter and I 

feel at home!”   
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STAFF UPDATES 
Promotion of Officer Michael Golbach 

Officer Golbach was promoted to a full-time officer on 

August 27, 2022.  He began his journey into Law     

Enforcement in 2009, enrolling at Lakeshore Technical 

College in the Criminal Justice program. He graduated 

with an associate’s degree and completed the police 

academy in 2011. In the winter of 2010-2011, while 

still in college, he completed an internship with NHPD. 

Officer Golbach was then hired by NHPD as a part-

time Officer in September of 2012 and remained an  

Officer with the department in that capacity until     

becoming full-time.  Officer Golbach is currently one of 

our two School Resource Officers, serving the New   

Holstein School District. 

New Staff: Officer Byron Ward             

Officer Ward joined the department in January of 

2023.  He is a recent graduate of the Police     

Academy Program at Lakeshore Technical College.  

Officer Ward grew up in Detroit, MI.  When not on 

duty, Officer Ward enjoys mentoring his brothers 

of the Beta Sigma Omega Fraternity, watching 

football (Go Lions!), playing Madden, and cooking.  

Officer Ward states, “I am determined to serve this 

community to the best of my ability by continuing 

to learn new skills and attend a variety of other 

specialized training.  I want to thank the New   

Holstein community for their warm welcome and 

support!!”  
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STAFF TRAINING 
All law enforcement officers must retain employment with a law enforcement agency and   

complete at least 24 hours of recertification training each state fiscal year (July 1st through 

June 30th).  Handgun qualification and vehicle pursuit training are required to be completed 

annually, and vehicle pursuit training is required biennially.  The techniques and requirements 

vary each biannual year, as the state puts out what those requirements are for the instructor.   

Emergency Vehicle Operat i ons Course (EVOC) Train i ng  

Emergency Vehicle Operations Course (EVOC) Training is         

designed to train an officer in high speed pursuits, as well as     

routine driving to calls for service.  Officers are taught the  legal 

basis and limitations on the use of non-emergency and emergency 

driving, basic patrol operation, emergency vehicle response, and 

pursuit driving.  EVOC techniques are psychomotor skills, which 

means they involve both the brain and muscles.  Some of the 

EVOC techniques that are taught include cornering at high speeds, 

split second driver decision making, operating at high speeds with 

lights and sirens, as well as utilizing communication skills with    

dispatch and other officers.  

 

In 2022, Road America donated the use of their track to NHPD for 

Emergency Vehicle Operations Course (EVOC) Training.  Chief 

Fisher is a certified EVOC instructor and  conducted training for all 

department officers on November 1, 2022.   

 

The 2022 training focused on 

high speed pursuits, as well 

as vehicle contacts.  Vehicle 

contacts are when the officer makes contact with the driver either 

in a high risk situation where the officer utilizes the radio and gives 

the driver/passenger commands to exit the vehicle, or in a normal 

contact where the officer approaches the vehicle in a safe, yet   

tactical manner.  This type of training is what officers look forward 

to with driving fast and having the lights and sirens going.   
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STAFF TRAINING 
(Continued) 

Chief Eric Fisher - Chief Fisher completed the minimum 24 hours state mandated training for the       

biannual year. Some of the trainings that the chief attended was instructor recertification, Calumet County 

Tabletop exercise for Emergency Management, and Leadership vs. Management/Dealing with Angry 

Employees training. Chief Fisher is also a Certified Emergency Vehicle Operations Course (EVOC) and 

Firearms Instructor, and provided the state required EVOC training to all department personnel.  
 

Captain Chuck Schroeder – Captain Schroeder attended numerous trainings, including the Field   

Training Officer Course, which allows him to train all of the officers in the department.  Captain Schroeder 

also attended the Property and Evidence Management Course, allowing him to properly manage our   

evidence room. As the Firearms and Taser instructor, Captain Schroeder qualified all officers with the 

state mandated firearms qualification required by each officer yearly. In addition, Captain Schroeder    

attended a three-day first line leadership course to assist in learning about leadership with his new role 

as captain. Finally, Captain Schroeder completed several modules of leadership at the National        

Command and Staff College that he is attending online.  
 

Officer/SRO Carter Schallmo – Officer Schallmo had a busy year of training, attending Field Training 

Officer School, the Basic School Resource Officer Course, Crisis intervention Team Training (CIT), and 

Reid Interview and Interrogation School, both basic and advanced. Officer Schallmo, under the direction 

of the police chief, has played an integral part in restructuring the School Resource Officer position and 

procedures. This has made the program more efficient as well as accountable.  
 

Officer Hunter Goldschmidt – Officer Goldschmidt was hired full time in June, 2022 and has minimal 

training, yet met the state mandated 24 hours of training. Officer Goldschmidt has qualified in both   

Emergency Vehicle Operations and firearms, along with completing numerous online trainings. 

 

Officer Emily Kramp - Officer Kramp was hired full time in June, 2022 and has minimal training, yet met 

the state mandated 24 hours of training. Officer Kramp has qualified in both Emergency Vehicle          

Operations and firearms, along with completed numerous online trainings. 
 

Officer Mike Golbach – Officer Golbach has been with the New Holstein Police Department for the past 
10 years working in a part-time capacity and was hired full-time in August, 2022. Officer Golbach is also 
assigned as a School Resource Officer and covers the school on those days that Officer Schallmo is off. 
Officer Golbach has attended Field Training Officer School and also attended the Wisconsin Juveniles 
Officer Association Conference. He qualified in both Emergency Vehicle Operations and firearms, which 
are both mandated each year by the state. 
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While the countryside provides beautiful   

scenery and great recreation, the city is a 

special place to raise a family, make a 

home and do business. 

Residents and visitors escape to the great outdoors all year round to bike, golf, snowmobile, fish, 

hunt, swim and enjoy the many other activities the New Holstein area offers. Without a doubt, with 

its unique location and easy access to the surrounding larger cities, New Holstein is definitely one 

of Wisconsin's most convenient and pleasing communities. It is situated within a 30 mile radius of 

Manitowoc, Sheboygan, Fond du Lac and Appleton. 

With a population slightly over 3300, New 

Holstein has an excellent school system, a 

municipal airport, beautiful parks, a viable 

manufacturing employment base and is a  

desirable location for all ages. 

Our best days are ahead of us. Come to New 

Holstein for the good life at work and play. 
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POLICE ADMINISTRATION 

81%

2%

3%
4%

10%

Breakdown of 2022 Police Budget

Wages & Benefits

Training

Maintenance

Overtime

Operations

Police Budget 

Year Amount 

2022 907,388 

2021 838,164 

2020 950,885 

2019 881,036 

The 2022 budget was higher than previous years due to structural changes within the     

department, as well as salary and health insurance cost increases.  All part-time staff was 

eliminated, and the part-time budget was combined into the full-time budget, therefore    

adding a seventh officer.  By adding the seventh position, the department was able to    

reduce the overtime budget by 50%, while increasing coverage for the city.  In addition, 

during this restructuring the School Resource Officer position was transitioned from a  

Monday through Friday position to the same rotation as the other officers (six days on, 

three days off).  Based on this new rotation for the SRO, the department was able to put a 

second officer in the schools on the days the primary SRO is off.  This new format          

increased relationships with our youth and overall reduced the amount of overtime for the 

department, as well as increased coverage for the city.   
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Assist - 760

Criminal - 216

Ordinance - 165

Service - 387

Traffic - 693

Juvenile - 66

Other - 2

2022 Calls for Service 

total Calls for Service from  

January 1, 2022 through 

December 31, 2022 

2019—2022 Comparisons 

2019 2020 2021 2022

Assist 728 658 682 760

Criminal 230 222 296 216

Ordinance 144 183 134 165

Service 446 391 335 387

Traffic 659 636 509 693

Juvenile 48 37 81 66

Other 1 17 3 2
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Total Calls For              

Service by Year  

2019 2256 

2020 2144 

2021 2040 

2022 2289 
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12%

34%

34%

18%
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Parking Tickets

Warnings

Traffic Citations

Non-Traffic Citations

Voided

2020—2022 Comparisons 

74

318

325

129

42

213

256

104

68

195

194

104
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Parking

Warnings

Traffic

Non-Traffic

2022

2021

2020

Total Citations Issued    

by Year 2020—2022* 

2020 846 

2021 615 

2022 570 

*Data from 2019 is not available 

due to RMS system upgrade 

2022 Citations Issued 

Total Citations Issued 

January 1, 2022—

December 31, 2022 

0

1

2

3

4

5

6

7

2020 2021 2022

Hit and Run

Accidents Involving Alcohol

Accidents Involving Drugs

Total Accidents              

by Year 

2020 22 

2021 33 

2022 34 

Accidents 2020—2022  
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Traffic Violations 2020—2023 
Description 2020 2021 2022 

Defective Muffler 10 7 3 

Defective Tail Lights 17 13 7 

Failure to Obey Crossing Guard 0 0 1 

Failure to Stop 25 32 14 

Hit and Run 1 2 2 

Ignition Interlock 3 5 0 

Inattentive Driving 3 1 10 

No Insurance 30 48 17 

No Proof of Insurance 87 66 49 

Operate Left of Center 11 4 1 

Operate w/ Controlled Substance—1st Offense 2 4 0 

Operate w/ Controlled Substance—2nd Offense 1 0 0 

Operate w/ PAC > or = to 0.15—1st Offense 16 7 9 

Operate w/ PAC > or = to 0.15—2nd Offense 1 3 0 

Operate w/ PAC > or = to 0.15—3rd Offense 1 1 1 

Operate w/ PAC > or = to 0.15—4th Offense 1 1 0 

Operate w/o License on Person 13 4 0 

Operate w/o Tail Lights 31 28 64 

Operate w/o Valid License  34 9 6 

Operate w/o Valid License—2nd & Above 2 9 18 

Operate While Revoked 10 19 5 

Operate While Suspended 23 19 7 

OWI—1st Offense 18 13 7 

OWI—2nd Offense 6 6 1 

OWI—3rd Offense 0 2 1 

OWI—4th Offense 1 0 1 

Registration Violations 92 51 24 

Seatbelt Violations 6 3 3 

Speeding 162 81 139 
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Non-Traffic Municipal Ordinance Violations 

Description 2020 2021 2022 

Underage Person on Licensed Premises 4 2 1 

Furnish Alcohol to Minor 0 3 0 

Underage Consumption of Alcohol 6 3 0 

Direct Seller Offense 0 0 1 

Dogs & Dog Licenses /Unlicensed Dogs 6 2 6 

Barking Dog—Disorderly Conduct 0 0 3 

Building Code Violations 1 0 0 

Fireworks Violations 1 0 0 

Carrying Concealed Weapon 0 0 1 

Disorderly Conduct 28 8 20 

Curfew/Loitering/Vagrancy Violations 1 4 2 

Juvenile Truancy  1 6 4 

Allow Animal to Run at Large 1 3 4 

Resist/Obstruct Officer 9 0 3 

Damage to Property—Stolen Property Offenses 0 1 3 

Theft of Property 4 7 4 

Gas Drive Off – All Other Larceny  1 0 0 

Retail Theft—Shoplifting 2 1 2 

Issuance of Worthless Checks 1 0 0 

Littering Prohibited  0 0 1 

Trespass to Land 3 1 1 

Trespass to Dwelling 10 0 0 

Trespass on School Property 1 3 0 

Selling Tobacco to a Minor 0 1 0 

Juvenile Possession of Cigarettes 11 20 3 

Harassment—All Other Offenses 1 0 2 

Unlawful Use of a Telephone 0 0 2 

Possession of Drug Paraphernalia 10 13 3 

Possession of Marijuana 18 16 2 
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2020—2022 

2020 413 

2021 324 

2022 254 

Total Citations in 

Municipal Court 

2020—2022 

2020 40 

2021 40 

2022 11 

Total Citations in 

Circuit Court 

Non-Traffic Municipal Ordinance Violations 
(Continued) 

Description 2020 2021 2022 

Sexual Offender Residency Restrictions 1 1 0 

Sexting Prohibited 2 0 0 

Control of Abandoned Motor Vehicles 1 0 0 

Chronic Nuisance Premises 0 1 1 

Compost Site Violation 0 1 0 

Criminal Referrals 

D.A. Referrals Juvenile Referrals 

78 70 70 23 24 15 
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Top Crimes in New Holstein  

Offense 2020 2021 2022 

Destruction/Vandalism 4 15 14 

Theft - All Other Larceny  3 15 13 

Drug Equipment Violations 24 21 11 

Drugs/Narcotics Violations 25 27 10 

Simple Assault 12 9 9 

Intimidation 9 6 6 

Theft from Motor Vehicle 0 3 5 

Theft - Shoplifting 6 2 4 

Fraud-False Pretenses 5 4 4 

Pornography 5 1 4 

Fondling 4 2 3 

Motor Vehicle Theft 1 0 3 

Fraud-Credit Card/ATM 0 0 3 

Aggravated Assault 3 0 2 

Burglary 1 2 2 

Fraud-Identity Theft  5 2 2 

Rape 0 0 1 

Sodomy 0 0 1 

Statutory Rape 4 0 1 

Theft from Building 1 1 1 

Theft of Motor Vehicle Parts 0 1 1 

Counterfeiting/Forgery 0 0 1 

Weapon Law Violations 2 1 1 

Theft - Pocket-Picking  3 0 0 

Theft from Coin-Op. Machine 0 1 0 

Stolen Property Offenses 1 0 0 

Animal Cruelty  1 3 0 

22 



Impaired Driving 

 

Impaired driving in Wisconsin is prevalent and deadly.  In 2022, there were 

almost 23,000 convictions for operating while intoxicated (OWI) throughout 

Wisconsin.  Someone is injured or killed in an impaired driving crash every 

two hours in Wisconsin.  (Source:  https://wisconsindot.gov/Pages/safety/

education/drunk-drv/default.aspx)   

In 2020, there were 6,050 alcohol-related crashes in Wisconsin, resulting 

in 167 fatalities, and 2,250 drug-related crashes, resulting in 80 fatalities.  

(Source: https://wisconsindot.gov/Pages/about-wisdot/newsroom/statistics/

final.aspx) 

OWI Statistics 2020—2022 

18
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2020 2021 2022

OWI - 1st

OWI - 2nd

OWI - 3rd

OWI - 4th

Total OWIs                       

by Year 2020—2022 

2020 25 

2021 21 

2022 10 

Operating with Controlled      

Substance 2020—2022 

Total Citations for Operating with 

a Controlled Substance       

2020—2022 

2020 3 

2021 4 

2022 0 

*The total number 

doses of Narcan      

administered by 

NHPD Officers in 2022 
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SCHOOL RESOURCE OFFICERS: 

Now, more than ever, the role of the School Resource Officer is essential.  School Resource    
Officers (SROs) are placed  in schools to help ensure a safe educational environment for all    
students and staff.  SROs are tasked with wearing many hats within the school.  One of the hats 
worn by SROs is the law enforcement hat, which includes knowledge in investigations, advocacy 
with juvenile justice, and interview/interrogation techniques.  The second hat is the Public Safety 
Educator hat, which includes presenting to students and staff about public safety in topics such 
as school safety, crime prevention, and smart decision making.  The last hat is the informal  
counselor/mentor hat.  SROs know that caring adults in the lives of students is critical to their 
ability to avoid destructive behaviors and in making good choices.  In some circumstances, this 
role falls to the SRO to mentor children.  Every day, SROs are working to establish a positive   
rapport with students by chatting about mutual interests or by just providing a listening ear to   
students or staff.   

 Continue to bridge the gap between law 

enforcement and young people 

 Increase positive attitudes toward law      

enforcement 

 Promote respect for people and       

property 

 Reduce juvenile crime by helping      

students formulate an awareness of 

rules, authority, and justice 

 Teach students how to reduce the      

likelihood of becoming a victim of a 

crime 

Officer Carter Schallmo & Officer Michael Golbach 
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Hours per Month Spent in 

Schools—2022 

Month 
Elementary 

School 

Middle/

High 

School 

September 15.5 117.75 

October 14.4 88.75 

November 26.4 79.4 

December 12.3 23.3 

SRO Statistics 

 

**NOTE:  Statistics related to SRO activities were not routinely tracked in the past.  The information provided 

only relates to the first half of the 2022-2023 school year.  Going forward, additional information will be provided 

so comparisons can be made. 

68.6, 18%

309.2, 82%

Total Hours Spent in Schools September 
- December, 2022

Elementary

School

Middle/High

School

221
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SRO Contacts 

Student Contacts

Parent Contacts

Staff Contacts

Administration Contacts

The SROs have 

done a fantastic job 

at interacting not only 

with school staff and 

administration, but 

the students as well.  

For the first four 

months of the 2022-

2023 school year, 

the SROs have had 

a total of 1,165     

student contacts, 30 

parent contacts, 424 

staff contacts, and 

229 administration 

contacts. 
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SRO Statistics 
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Juvenile Referrals

Citations
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From September 1 

through December 

31, SROs handled a 

total of 79 complaints 

in the schools, and 

issued 5 warnings 

and 15 citations, as 

well as made 3      

referrals to DHS/

Social Services for 

juvenile services. 

SRO Training 
 Over the summer, SRO Schallmo attended a Basic SRO class, learning to apply the SRO   

TRIAD model, which includes the 3 “hats” an SRO wears.  He also learned how to       

demonstrate positive and professional behavior while interacting with the school stakeholders. 

 Officer Schallmo attended CIT Crisis Intervention Training, which focuses on  de-escalation of 

situations, rapport building with individuals, and active listening techniques.  CIT training   

teaches officers to dig into underlying problems and challenges that individuals may be f 

acing, so officers can better connect people with a support network, service providers, and 

better long-term solutions for the individual. 

26 



SRO Presentations 

 

SROs have been very proactive with the students throughout the school year, presenting on topics 

including drugs, alcohol, and bike safety.  SROs have also joined up with the Kiwanis ‘n Cops ‘n 

Kids program, reading to the children.  In addition, SRO Schallmo served as a guest speaker in the 

middle school Crime Scene Investigation class, showing students law enforcement tools including a 

tactical shield, battering ram, and road spikes.  In the fall, Officer Schallmo and Officer Golbach 

spent a day at 7th Grade Camp, fishing, canoeing, and playing volleyball with the students.  At the 

end of the day, the SROs  completed a presentation, “See Something, Say Something.”   

Annual teachers vs. 8th grade    

boys basketball game 

Demonstrating fingerprinting in the 

middle school CSI class 

Reading to the Husky Den children 

as part of the Kiwanis ‘n Cops ‘n 

Kids program. 
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New Holstein/Kiel Cadet Program 

The New Holstein Police Department, along with the Kiel Police Department, has taken part in 

leading a public safety mentorship program for young adults for many years now.  The            

Departments have joined together to form Post #9965 of the Public Safety Cadets Program.  

The program is designed to offer mentorship, training, practical experiences, activities, and  

support to help prepare young adults that are looking for a career in public safety.  Officers 

Golbach and Schallmo have been instrumental in teaching and mentoring the young adult  

members (Cadets) of the post to help them gain knowledge, understanding, and experience in 

law enforcement-related activities. 

 

The Post currently has two mentors (Officer Golbach and Officer Schallmo) and six Cadets and 

meets monthly.  Cadets are able to take part in statewide competitions where they are able to 

put the skills and knowledge learned to the test against other Cadet Posts in various             

scenario-based training activities.  The Cadet Post also volunteers to assist in various         

community activities, such as providing traffic control for athletic events, assisting in bike rodeos 

for kids, and many more throughout the year.   

 

The Post has been instrumental in assisting the members gain employment in the field of public 

safety.  Numerous members of the Cadet Post have gone on to gain employment as police    

officers, evidence technicians, corrections officers, and working for private companies that  

manufacture public safety equipment.   

 

The New Holstein Police Department looks forward to 

continuing to build upon a strong program and      

continue mentoring young adults toward successful 

careers in public safety.   

On May 9, 2022, the New Holstein/Kiel Cadet Program        

presented its first annual Officer Macullen M. Schnell       

Memorial Scholarship to Cadet Alex Gruber.  Officer Schnell 

belonged to the Cadet Program prior to being hired by the 

New Holstein Police Department.  Pictured are Macullen’s 

parents, Mardell and Michael Schnell, who are presenting 

the scholarship to Alex Gruber.  
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Support Services Changes 

In 2022, Chief Fisher made several changes to enhance the efficiency of the police department, 
as well as accountability for those services that were in place.  Two services that were provided 
to the public, dispatch and DMV services, were eliminated.  Dispatch had already been cut prior 
to Chief Fisher’s arrival. The New Holstein Police Department had previously served as the back
-up 911 dispatch center for Calumet County.  However, sometime in 2020-2021, the Mayor    
advised the Calumet County Sheriffs Office that the city no longer wished to be the backup for 
the county. At that time, the county then contracted with the Outagamie County Sheriffs         
Department to be their 911 dispatch center back-up. In the early fall of 2022, the police           
department removed ALL dispatch equipment from the police department and returned the   
equipment to the sheriff’s department.  

 

The second service that was eliminated from the police department was DMV services. Working 
with the then-City Administrator Casey Langenfeld, a cost analysis was conducted, reviewing 
years 2018 to 2021, and it was found that the city had lost money three out of four years that the 
service was provided. In 2018, 31 DMV transactions were completed, at a loss of $249.89 to the 
City.  In 2019, there was a slight increase in the number of DMV transactions (37), but the City 
lost even more ($441.42).  In 2020, there was a dramatic increase in the number of DMV     
transactions (106), with the City showing a profit of only $264.71.  During 2020, the City was  
also liable for handling $49,783 in DMV funds.  In 2021, there were 99 DMV transactions, but 
the City again lost money ($248.49) and remained responsible for handling more than $44,000 
in DMV funds.  The process took up a lot of administrative time, not only for the police            
department, but also for the city clerk’s office.  Due to the amount of liability involved in the   
handling of funds with so little return and the amount of time involved, the police chief deter-
mined that the service was not worth continuing due to the loss each year. 

 

The third service that was removed from the police department, but not eliminated, was         
municipal court. Having municipal court tied to the police department and managed by the      
police department constitutes a conflict of interest for our citizens. Everyone has the right to due 
process.  When municipal court is managed by a police department, the potential exists for bias 
against any defendant.  This separation was also recommended by the city attorney, as it could 
create an ethical issue with the prosecution of cases. Therefore, municipal court was removed 
from the police department and setup as its own entity within the city and having its own budget. 
This required the city to create an administrative position, which did increase the cost to the city 
in order to keep the municipal court. Having this separation allows for the court process to follow 
thru correctly and without any bias that could occur by being affiliated with the police               
department. 

“The secret of change is to focus all of your energy not on fighting the 

old, but on building the new.”  - Socrates 
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Crime Prevention and Community Policing 

Community policing encourages interactive partnerships between law enforcement agencies, 

their officers, and the people they serve.  By developing connections within the community,    

police are better informed and empowered to solve public safety issues.  In 2022, NHPD officers 

have participated in numerous Kiwanis ‘n Cops ‘n Kids events, activities at the schools, the     

annual Easter Egg Hunt sponsored by Premier Financial, and Trunk-or-Treat, to name a few! 

Kiwanis n’ Cops n’ Kids provides free books to children 

throughout the neighboring communities.  Chief Fisher 

and other officers read to the children many times 

throughout the year.   

Chief Fisher participated in the Harlem Wizard’s 

fundraiser held at the New Holstein High School in 

May, playing basketball with a team of teachers, staff 

members, and other community members.  

Tours of the Police Department 

were provided to the children 

from the New Holstein          

Elementary School Husky Den 

program. 
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Community Involvement 

Officers proudly assisted in the send-offs for state competitions for 

both the track team and the softball team, as well as led the annual 

Homecoming Parade. 

Officer Schallmo embraced his new role as School Resource Officer 

and volunteered to sit in the dunk tank at the annual  Homecoming 

Celebration 
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Community Involvement 
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Community Involvement 

Captain Schroeder and his wife, 

Kathy, decorated a squad car for 

this year’s Trunk-or-Treat event 

held at Kiwanis Park.  It was a 

great turn-out! 

NHPD was the happy recipient 

of some donated Girl Scout 

Cookies! 
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Shop With a Cop and Blue Christmas 

For the 2022 Shop With a 

Cop event, we were able to 

assist four local families to 

make their holidays a little 

more bright!  In addition, we 

were able to provide our  

local food pantry a car load 

full of paper products 

(napkins, paper towel, toilet 

paper, Kleenex). 
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Equipment Updates 
Last year brought many new and exciting changes to NHPD.  The following equipment 

was upgraded, changed, or newly implemented in order to allow for greater efficiency in 

the department. 

 Squad Car:  NHPD received delivery of a new squad car in April, 2022.  The officers 

collaborated on a new, updated design, and the vehicle was placed into service in 

May. 

 Squad Cameras:  The cameras in the squad cars were upgraded, allowing for higher 

quality video, providing better transparency, and a more efficient downloading       

process to the server.  These newer cameras now allow for almost 130-degrees of 

video coverage to the front of the squads, allowing us to see more moving violations 

and potentially have more camera coverage of a scene.  As soon as a squad is 

parked in our parking lot, the videos are automatically downloaded directly into the 

Watchguard server, reducing the potential for corruption or loss of video footage.  The 

new system has also provided for a more efficient process in responding to evidence 

and open records requests, by virtually eliminating the need to burn footage onto CDs 

(which are becoming more and more obsolete) and reducing the number of USB 

drives used  to provide information as well.  

 Evidence Software:  New evidence software has been implemented to allow for more 

efficient management of evidence, as well as provide additional officer accountability.  

All new evidence is now marked with a bar code and entered into the electronic    

system.  In the past, evidence was tracked via handwritten evidence sheets and    

carbon copies. 

 Winscribe Dictation Software and App:  Prior to the implementation of Winscribe Dic-

tation software, officers were dictating reports using micro-cassette recorders, which 

have long been outdated.  Officers are now able to dictate and upload their reports 

from anywhere using the downloaded Winscribe App on the cellphones assigned to 

the squads.  The officers are also able to use the App to take photos, videos, and  

record interviews.  The quality of dictation and transcription has improved greatly with 

the implementation of this software, allowing the officers to remain on the road.  

 Cerberus and Black Ice Software:  Cerberus is the cloud-based file transfer            

application used by the Calumet County District Attorney’s Office.  The ability to     

upload files directly from our system to the DA’S office has greatly reduced the 

amount of copies made and the amount of time spent faxing information.  With the 

use of Cerberus also came the need to download Black Ice software.  Black Ice    

software allows us to convert reports in our records management system to PDF  

documents to be uploaded to Cerberus.   
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Additional Services Provided to the Community 

The New Holstein Police Department continues to provide additional services to the community, 

including the following: 

 Vehicle Lockouts:  In the event keys are inadvertently locked in a vehicle within the City of 

New Holstein, officers are trained to unlock doors at no charge.  In fact, in 2022, officers   

performed this service 35 times (slightly down from 36 times in 2021).   

 House/Vacation Checks:  Residents in the City are able to request increased patrol in their 

neighborhood while they are on vacation or out of town for an extended period of time.  This 

is especially requested for those “snowbirds” in our community!  To request this service,   

residents can complete the “Home Vacation Check Program” form found on our website, or 

by stopping in at the PD. 

 Business Checks:  While on patrol, officers routinely stop at businesses in our community, as 

well as perform locked door checks.   

 Fingerprinting:  For a nominal fee, officers will provide fingerprinting services.  Anyone    

needing fingerprinting services for adoption purposes, background checks, or employment 

requirements must bring their own fingerprinting card.   

 Bike License:  The PD continues to issue and track all bike licenses issued for the City of 

New Holstein.  Bike licenses are issued during regular PD office hours. 

 Safe Drug Drop-Off:  Twice per year, the NHPD participates in “Drug 

Take-Back Day,” allowing residents to bring in their unneeded or  

expired prescriptions for disposal.  In addition, located just inside the 

door of the PD is a Safe Drug Drop-Off box, which provides a safe, 

convenient, and responsible means of disposal of these items during 

regular PD office hours. Residents are able to bring any prescription 

or over-the-counter medications, ointments, patches, non-aerosol 

sprays, inhalers, creams, vials, and pet medications to the police  

department and place them in the box.  In April of 2022, the NHPD 

was able to assist in the disposal of 95 pounds of medications. 
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love and concern for each other.”  - Millard Fuller 



2023 Goals 
2023 is going to be an exciting year for the New Holstein Police Department!  We are anticipating 
many positive new changes in order to become more transparent, as well as more current.  One of 
the main goals for the department in 2023 is to increase and enhance community policing         
programs and interaction. We are working hard to create new ways to build relationships and trust 
with our community. A few of the programs we are looking to implement include a Stuff the Squad 
event, which focusses on providing necessary food items for our local food pantry. We would also 
like to conduct community presentations in order to educate our citizens on current trends and 
things that are going on, such as drugs that we are finding in our community and how you can  
protect your child and signs to look for. We would also like to provide the community with          
information regarding current scams, both online and over the phone, as we are seeing a major 
uptick in complaints about these matters.  

 

A second goal that Chief Fisher is excited for is to get our body-worn cameras up and running and 
fully functional by summer. This will bring complete transparency to our department and will    
hopefully allow citizens to feel safer when interacting with an officer. This project is 50% funded 
through a grant that Chief Fisher wrote and all of the equipment has been ordered.  We are       
patiently awaiting the arrival of the equipment.  Captain Schroeder will be in charge of this        
program. Policy will dictate that officers will be required to wear these at all times; however, there 
are some exceptions that will apply to this policy. 

 

A third goal that Chief Fisher is hoping to have implemented is the base radio project for the police 
department. Currently, the police department is using portable radios and at times, due to the 
building, we do not get radio service. This project has been ordered as well.  We are hoping this 
will be up and running by the end of the year. 

 

A fourth, very important, goal for 2023 is to work on employee development. Chief Fisher believes 
every officer should be a leader and providing them with mentorship, opportunity, and/or training to 
help create those skills. We have an excellent team of officers who are all motivated to be the best 
officer they can be; therefore, it is the police chiefs’ job to provide those opportunities to them.  

 

The fifth and final goal in 2023 is to get the approval in order to expand the police department as 
we are running out of room and need to update in many areas.  As the department currently      
operates, there are several areas that are not in compliance with the state, such as the evidence 
room. The police chief would like to take over the entire basement and do an overhaul of the     
existing police department. This does come at a cost; however there are many safety concerns 
when it comes to the police department that cannot be ignored any longer. In 2022, the city council 
did a walkthrough of the police department and those concerns were pointed out. The police chief 
would like to see this expansion occur.  

 

2023 is going to be a great year with a lot of success.  The New Holstein Police Department has 
dedicated officers who are committed to serving this community.  It is imperative that the city    
provides the necessary tools and a safe facility where the employees can feel comfortable coming 
to work each day. 

 

Chief Eric Fisher 
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