












OR Instruction 1780
 Modified OR Guide 21

PROJECT MONITORING REPORT 1. Type of Request 2. Report No.      12

 Final Partial   X
3. REPORT PERIOD 4. BORROWER INFORMATION

9/30/2025 Name: City of Ione, Oregon (Wastewater System Improvements - 2024)
Address: P.O. Box 361, Ione, Oregon 97843

BUDGET ITEMS STATUS OF BUDGET
(All entries under Column "b" must be (a) (b) (c) (d) (e) TOTAL
justified with an attachment) (All Budgeted Budget Revised Previous This (d)+(e)
entries under column "e" must be Amounts Change Budget Total  Period
documented with an attached invoice)
a. Admin Expense, Regulatory Report $5,000 $9,995 $14,995 $14,995.00 $14,995.00
b. Preliminary Expense(Engineer) $0 $0.00
c. Land, Structures, Right-of-Way $50,000 ($43,919) $6,081 $6,081.00 $6,081.00
d. Engineering Design, Construction Ad $500,000 $217,963 $717,963 $627,936.81 $12,392.15 $640,328.96
e. Other Engineer Fees -Add Services $40,000 $16,500 $56,500 $44,617.99 $92.50 $44,710.49
f. Project Inspection Fees $285,000 $285,000 $208,328.09 $16,402.90 $224,730.99
g. Interest $20,000 ($10,000) $10,000 $0.00
h. Legal & Bond Counsel $30,000 ($10,000) $20,000 $0.00
i. Contingencies $427,000 ($268,854) $158,146 $0.00
Construction $4,282,000 ($4,282,000) $0 $0.00
   Schedule: Swaggert Brothers Inc $7,681,726 $7,681,726 $3,880,550.82 $245,069.38 $4,125,620.20
Environ Report & Archaeological Report $55,000 $6,278 $61,278 $61,277.93 $61,277.93
1200-C Permit (Engineering) $8,000 $3,037 $11,037 $11,037.00 $11,037.00
Cultural Monitoring (Engineering) $50,000 ($50,000) $0 $0.00
k. TOTAL PROJECT COST $5,752,000 $3,270,726 $9,022,726 $4,854,824.64 $273,956.93 $5,128,781.57
l. Funding Allocation
   State Legislative Funds $1,000,000 $1,000,000 $721,439.19 $273,956.93 $995,396.12
   2) Rural Development Loan $1,815,000 $1,815,000 $0.00
   3) Rural Development Grant $1,981,000 $1,981,000 $0.00
Borrower $0 $0.00
   5) Other: School District $800,000.00 $800,000 $800,000.00 $800,000.00
   6) Other: City Budgeted Funds $1,156,000.00 $270,726 $1,426,726 $1,333,385.45 $1,333,385.45
   DEQ $2,000,000 $2,000,000 $2,000,000.00 $2,000,000.00
m. Total Project Funding (equals line k) $5,752,000 $3,270,726 $9,022,726 $4,854,824.64 $273,956.93 $5,128,781.57
n. Percentage of Completion
5. CERTIFICATION
I certify that to the best of my knowledge and belief costs or disbursements shown are in accordance with the terms of the
project and that an inspection has been performed and all work is in accordance with the terms of the construction contract. 
BORROWER Signature of Authorized Certifying Official Date Submitted:

___________________________ Telephone: 541-422-7414
Jesse Shoemake, Mayor

6.  RURAL DEVELOPMENT ACCEPTANCE
This form and attachments have been reviewed and are accepted by Rural Utilities Service unless otherwise
noted.  This review and acceptance by RUS does not attest to the correctness of the amounts,
the quantities shown, or that the work has been performed under the terms of the agreements or contracts.
RURAL DEVELOPMENT Signature of Authorized Certifying Official Date Submitted:

_______________________________   
LaDonn McElligott, Community Program Director Telephone: 541-624-3087

Engineering Design - $350,000 Construction Admin - $150,000  
Environemental Report - $40,000 Archaeological Report - $15,000
Legal Fee Local Attorney - $17,000 Legal Bond Counsel - $13,000

CO No. 2 - $16,240.75 (Paid for in AFP No. 4)
CO No. 3 - $6,490.24 (Paid for in AFP No. 6)
CO No. 4 - $19,729.65 (65% Paid for in AFP No. 12)
CO No. 5 - $9,962.12 (Paid for in AFP No. 6)
CO No. 6 - $49,103.89 (6.1 and 6.2 paid for in AFP No. 7)
Engineering Amendment No. 4 signed 6/9/2025 ($120,000.00)

CO No. 7 - $20,371.05 added (Paid for in AFP No. 11)
CO No. 8 - $7,103.07 added (Paid for in AFP No. 11)

Other Engineering Additional Services= $40,000; BABAA $20,000; O&M Manual $10,000; Record Drawings $10,000. Added Collection System Realignment
Costs to this budget item ($16,500).

Engineering Amendment No. 5 signed 8/20/2025. Added $115,000 to engineering fees, line d. Reallocated funds from lines c, g, h, and Cultural Monitoring 
to lines d and i.



City of Ione
Elizabeth Peterson
P.O. Box 361
Ione, OR  97843

Invoice No: 81500
Invoice Date: September 18, 2025
Project No: 38-16 - City of Ione, Oregon - 

Wastewater System Improvements - 
2023

.
Invoice Total 28,887.55

Professional Services through September 15, 2025
.
Invoice Summary

Description
Contract

Amount % Comp
Prior

Billed
Total

Billed Remaining
Current

Billed
070 - Construction Engineering 270,000.00 - 244,941.12 257,333.27 12,666.73 12,392.15
071 - Resident Project Representative 285,000.00 - 208,328.09 224,730.99 60,269.01 16,402.90
072 - Collection System Realignment 16,500.00 - 16,354.24 16,354.24 145.76 -
080 - AIS / BABA Compliance 20,000.00 - 19,626.25 19,718.75 281.25 92.50
206 - O & M Manual 10,000.00 - 8,596.25 8,596.25 1,403.75 -
209 - Record Drawing 10,000.00 - - - 10,000.00 -
226 - Cultural Resources 61,850.00 - 46,322.93 46,322.93 15,527.07 -

673,350.00 544,168.88 573,056.43 28,887.55
.
Construction Engineering

Professional Personnel Hours Rate Amount
Senior Engineer IX 9.50 250.00 2,375.00
Senior Engineer VII .50 235.00 117.50
Project Engineer III 18.75 160.00 3,000.00
Prof. Land Surveyor V 2.00 205.00 410.00
Survey Crew Chief II 5.00 125.00 625.00
Survey Technician II 4.00 95.00 380.00
Senior Technician IX 23.50 185.00 4,347.50
Technician IV .25 95.00 23.75

Total Professional Services 11,278.75

Expenses Amount
Auto Mileage 74.20

Unit Billing
Auto Mileage 220.0 Miles @ 0.70 154.00
Truck Mileage 962.0 Miles @ 0.85 817.70
GPS Total Station 1.5 Hours @ 45.00 67.50

Total Units

12,392.15Task Total

Resident Project Representative
Professional Personnel Hours Rate Amount
Senior Technician IX 19.50 185.00 3,607.50
Senior Technician IV 87.00 140.00 12,180.00

Total Professional Services 15,787.50



Project 8150038-16 Invoice

Expenses Amount
Per Diem 204.00

Total Expenses

Unit Billing
Truck Mileage 484.0 Miles @ 0.85 411.40

16,402.90Task Total

AIS / BABA Compliance
Professional Personnel Hours Rate Amount
Senior Technician IX .50 185.00 92.50

92.50Task Total

28,887.55Total this Invoice
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 7:54 PM
 10/09/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-General Fund

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

Ordinary Income/Expense

Income

001 · Est Beginning Fund Balance 645,000.00 645,000.00 0.00

103 · Interest 135.49 750.00 -614.51

104 · State Liquor 1,448.58 6,100.00 -4,651.42

105 · Public Utility Franchise 5,385.21 25,500.00 -20,114.79

106 · Cigarette Tax 49.63 200.00 -150.37

107 · License & Permits 99.91 200.00 -100.09

109 · Other 34.94 0.00 34.94

110 · Donation  (Miscellaneous) 0.00 1,500.00 -1,500.00

125 · Property Tax 329.03 82,750.00 -82,420.97

127 · RV Park Reservation 2,459.88 4,500.00 -2,040.12

138 · Building Rent 975.00 3,900.00 -2,925.00

148 · CREZ Funds 0.00 200,000.00 -200,000.00

Total Income 655,917.67 970,400.00 -314,482.33

Gross Profit 655,917.67 970,400.00 -314,482.33

Expense

A-PERSONAL SERVICES

201 · Maintenance 8,788.55 45,000.00 -36,211.45

202 · City Clerk 7,815.00 38,285.00 -30,470.00

203 · Payroll Tax

OR - Unemployment Company 0.00 2,150.00 -2,150.00

Paid Family Leave 0.00 575.00 -575.00

203 · Payroll Tax - Other 1,660.65 18,900.00 -17,239.35

Total 203 · Payroll Tax 1,660.65 21,625.00 -19,964.35

204 · Employee Benefits 7,099.61 30,000.00 -22,900.39

206 · Temporary Labor 4,000.00 16,000.00 -12,000.00

208 · Worker's Comp 347.92 3,000.00 -2,652.08

248 · Worker's Benefit Fund 2.80 90.00 -87.20

Total A-PERSONAL SERVICES 29,714.53 154,000.00 -124,285.47

B-MATERIALS & SERVICES

209 · City Scholarship 2,500.00 2,500.00 0.00

211 · Legal, Accounting, and Planning 443.14 20,000.00 -19,556.86

212 · Utilities 1,565.44 16,000.00 -14,434.56

214 · Office Supplies 2,573.22 7,000.00 -4,426.78

215 · Insurance & Bonding 7,602.50 15,000.00 -7,397.50

219 · Other Operating Expenses 405.20 7,500.00 -7,094.80

220 · Garbage 423.35 5,000.00 -4,576.65

221 · City Park Maintenance 7,193.86 20,000.00 -12,806.14

223 · Maintenance & Supplies 211.35 12,000.00 -11,788.65

244 · Fuel (Gas, Diesel, Propane and other Fuels) 913.59 6,000.00 -5,086.41

Total B-MATERIALS & SERVICES 23,831.65 111,000.00 -87,168.35

D-TRANSFER FUNDS
274 · Capital Outlay 0.00 55,000.00 -55,000.00
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 7:54 PM
 10/09/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-General Fund

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

Total D-TRANSFER FUNDS 0.00 55,000.00 -55,000.00

288 · Transfer to Special Capital Out 0.00 540,000.00 -540,000.00

300 · Other Unclassified Contingency 0.00 100,000.00 -100,000.00

301 · Unappropriated Funds 0.00 10,400.00 -10,400.00

Total Expense 53,546.18 970,400.00 -916,853.82

Net Ordinary Income 602,371.49 0.00 602,371.49
Net Income 602,371.49 0.00 602,371.49
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 7:59 PM
 10/09/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-Water & Waste Water Fund

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

Ordinary Income/Expense

Income

001 · Est Beginning Fund Balance 395,500.00 395,500.00 0.00

114 · Water Utility Collection

Commercial Water Utility Sales 23,550.00 100,000.00 -76,450.00

Wastewater Utility Collection 0.00 15,000.00 -15,000.00

114 · Water Utility Collection - Other 33,492.43 107,000.00 -73,507.57

Total 114 · Water Utility Collection 57,042.43 222,000.00 -164,957.57

129 · Water Service 124.89 1,000.00 -875.11

305 · Returned Check Charges 15.00

Total Income 452,682.32 618,500.00 -165,817.68

Gross Profit 452,682.32 618,500.00 -165,817.68

Expense

A-PERSONAL SERVICES

201 Water Maintenace 5,668.00 30,000.00 -24,332.00

202 · City Clerk 6,085.00 25,000.00 -18,915.00

203 · Payroll Tax

OR - Unemployment Company 0.00 1,000.00 -1,000.00

Paid Family Leave 0.00 250.00 -250.00

203 · Payroll Tax - Other 1,198.50 10,600.00 -9,401.50

Total 203 · Payroll Tax 1,198.50 11,850.00 -10,651.50

204 · Employee Benefits 3,944.23 14,000.00 -10,055.77

206 · Temporary Labor 3,000.00 12,500.00 -9,500.00

208 · Worker's Comp 174.05 1,750.00 -1,575.95

248 · Worker's Benefit Fund 0.73 100.00 -99.27

Total A-PERSONAL SERVICES 20,070.51 95,200.00 -75,129.49

B-MATERIALS & SERVICES

211 · Legal, Accounting, and Planning 625.00 5,000.00 -4,375.00

212 · Utilities 667.62 3,700.00 -3,032.38

214 · Office Supplies 803.38 3,500.00 -2,696.62

215 · Insurance & Bonding 6,083.52 2,500.00 3,583.52

219 · Other Operating Expenses 0.00 5,000.00 -5,000.00

222 · Power and Pumping 3,608.81 35,000.00 -31,391.19

223 · Maintenance & Supplies 3,373.92 25,000.00 -21,626.08

224 · Water Testing 418.00 4,500.00 -4,082.00

225 · Contract Services 0.00 3,500.00 -3,500.00

244 · Fuel (Gas, Diesel, Propane and other Fuels) 0.00 1,500.00 -1,500.00

246 · Education and Certification 2,277.72 6,700.00 -4,422.28

Total 246 · Education and Certification 2,277.72 6,700.00 -4,422.28

Total B-MATERIALS & SERVICES 17,857.97 95,900.00 -78,042.03

C-CAPITAL OUTLAY

251 · Improvements 0.00 30,000.00 -30,000.00

257 · New Development 0.00 30,000.00 -30,000.00

Total C-CAPITAL OUTLAY 0.00 60,000.00 -60,000.00
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 7:59 PM
 10/09/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-Water & Waste Water Fund

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

288 · Transfer to Special Capital Out 0.00 231,000.00 -231,000.00

291 · Loan Payment Interest 0.00 15,600.00 -15,600.00

293 · Loan Payment Principal 0.00 20,000.00 -20,000.00

299 · US Bank Administrative fee 0.00 800.00 -800.00

300 · Other Unclassified Contingency 0.00 100,000.00 -100,000.00

66910 · Bank Service Charges 15.00

Total Expense 37,943.48 618,500.00 -580,556.52

Net Ordinary Income 414,738.84 0.00 414,738.84
Net Income 414,738.84 0.00 414,738.84
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 8:03 PM
 10/09/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-Special Water Account Fund

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

Ordinary Income/Expense

Income

001 · Est Beginning Fund Balance 0.00 74,729.00 -74,729.00

103 · Interest 147.07 1,218.00 -1,070.93

Total Income 147.07 75,947.00 -75,799.93

Gross Profit 147.07 75,947.00 -75,799.93

Expense

285 · Bank Service Charge 10.00

301 · Unappropriated Funds 0.00 75,947.00 -75,947.00

Total Expense 10.00 75,947.00 -75,937.00

Net Ordinary Income 137.07 0.00 137.07
Net Income 137.07 0.00 137.07
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 1:22 PM
 10/10/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-State Street Fund

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

Ordinary Income/Expense

Income

001 · Est Beginning Fund Balance 51,640.00 51,640.00 0.00

116 · State Highway Apport. 6,754.06 26,500.00 -19,745.94

Total Income 58,394.06 78,140.00 -19,745.94

Gross Profit 58,394.06 78,140.00 -19,745.94

Expense

A-PERSONAL SERVICES

202 · City Clerk 0.00 5,000.00 -5,000.00

203 · Payroll Tax

OR - Unemployment Company 0.00 300.00 -300.00

Paid Family Leave 0.00 75.00 -75.00

203 · Payroll Tax - Other 133.07 2,480.00 -2,346.93

Total 203 · Payroll Tax 133.07 2,855.00 -2,721.93

204 · Employee Benefits 394.40 3,000.00 -2,605.60

205 · Street Maintenance 1,582.00 7,500.00 -5,918.00

208 · Worker's Comp 58.19 1,000.00 -941.81

248 · Worker's Benefit Fund 0.10 30.00 -29.90

Total A-PERSONAL SERVICES 2,167.76 19,385.00 -17,217.24

B-MATERIALS & SERVICES

211 · Legal, Accounting, and Planning 0.00 1,500.00 -1,500.00

215 · Insurance & Bonding 1,519.78

223 · Maintenance & Supplies 1,444.70 6,255.00 -4,810.30

227 · Street Repair & Maint. 0.00 10,000.00 -10,000.00

228 · Street Lights 1,234.50 16,000.00 -14,765.50

Total B-MATERIALS & SERVICES 4,198.98 33,755.00 -29,556.02

300 · Other Unclassified Contingency 0.00 25,000.00 -25,000.00

Total Expense 6,366.74 78,140.00 -71,773.26

Net Ordinary Income 52,027.32 0.00 52,027.32
Net Income 52,027.32 0.00 52,027.32
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 11:12 AM
 10/10/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-State Revenue Sharing

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

Ordinary Income/Expense

Income

001 · Est Beginning Fund Balance 19,000.00 19,000.00 0.00

122 · State Revenue Sharing 798.24 3,000.00 -2,201.76

Total Income 19,798.24 22,000.00 -2,201.76

Gross Profit 19,798.24 22,000.00 -2,201.76

Expense

A-PERSONAL SERVICES

204 · Employee Benefits 394.42

Total A-PERSONAL SERVICES 394.42

301 · Unappropriated Funds 0.00 22,000.00 -22,000.00

Total Expense 394.42 22,000.00 -21,605.58

Net Ordinary Income 19,403.82 0.00 19,403.82
Net Income 19,403.82 0.00 19,403.82
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 1:33 PM
 10/10/25
 Accrual Basis

 City of Ione
 Profit & Loss Budget vs. Actual-Special Capital Outlay

 July through September 2025

Jul - Sep 25 Budget $ Over Budget

Ordinary Income/Expense

Income

101 · Cash on Hand 292,975.00 292,975.00 0.00

DEQ Interim Loan 0.00 1,815,000.00 -1,815,000.00

USDA Wasterwater Grant 0.00 1,981,000.00 -1,981,000.00

USDA Wastewater Loan 0.00 1,815,000.00 -1,815,000.00

103 · Interest 0.00 25.00 -25.00

115 · Transfer from General Fund 0.00 540,000.00 -540,000.00

117 · State Grant 691,230.00 1,000,000.00 -308,770.00

123 · Transfer from Water Utility 0.00 231,000.00 -231,000.00

Total Income 984,205.00 7,675,000.00 -6,690,795.00

Gross Profit 984,205.00 7,675,000.00 -6,690,795.00

Expense

B-MATERIALS & SERVICES

211 · Legal, Accounting, and Planning 1,935.16 10,000.00 -8,064.84

225 · Contract Services 467,044.82 4,900,000.00 -4,432,955.18

Total B-MATERIALS & SERVICES 468,979.98 4,910,000.00 -4,441,020.02

H-Wastewater Project Expenses 189.99

256 · Engineering Fees 269,444.58 350,000.00 -80,555.42

262 · Repayment of DEQ Loan 0.00 1,815,000.00 -1,815,000.00

300 · Other Unclassified Contingency 0.00 600,000.00 -600,000.00

Total Expense 738,614.55 7,675,000.00 -6,936,385.45

Net Ordinary Income 245,590.45 0.00 245,590.45
Net Income 245,590.45 0.00 245,590.45
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Date
Check

Number Payee  Amount 

09/02/2025 EFT QuickBooks Payroll Service 4,983.37
09/16/2025 EFT QuickBooks Payroll Service 4,795.62
09/30/2025 EFT QuickBooks Payroll Service 3,923.60
09/03/2025 EFT IRS 2,687.56
09/08/2025 EFT CIS 3,944.22
09/04/2025 12099 Airborne Tree 6,750.00
09/04/2025 12100 CenturyLink 371.45
09/04/2025 12101 Desert Springs Bottled Water Company 20.75
09/04/2025 12102 Morrow County Grain Growers, Inc. 97.42
09/04/2025 12103 Pettyjohn's Builders Supply 103.15
09/04/2025 12104 Visa 2,597.29
09/04/2025 12105 Anderson Perry & Associates 36,783.75
09/04/2025 12107 Umpqua Research Company 42.00
09/04/2025 12108 Umpqua Research Company 42.00
09/09/2025 12109 Swaggert Brothers 57,617.90
09/09/2025 12110 Waste Connections 145.40
09/17/2025 12111 HD Fowler Company 30.00
09/18/2025 12112 Anderson Perry & Associates 28,887.55
09/18/2025 12113 KIE Supply 1,482.51

Total Checks 155,305.54$ 

September 2025 Checks



City of Ione <cityofioneor@gmail.com>

Estimate 1051 from Blue Mountain Plumbing, LLC
Blue Mountain Plumbing, LLC <quickbooks@notification.intuit.com> Tue, Sep 16, 2025 at 7:10 PM
Reply-To: bluemtnplumbing@gmail.com
To: cityofioneor@gmail.com

ESTIMATE 1051 DETAILS

Blue Mountain Plumbing, LLC

$29,200.00
Review and approve

Powered by QuickBooks

Dear City of Ione,

Please find your estimate details here. Feel free to contact us if you have any
questions. We look forward to working with you.

Have a great day!
Blue Mountain Plumbing, LLC

Address City of Ione
PO Box 361
Ione, OR 97843

10/10/25, 6:52 PM Gmail - Estimate 1051 from Blue Mountain Plumbing, LLC

https://mail.google.com/mail/u/0/?ik=7107dd628d&view=pt&search=all&permmsgid=msg-f:1843475309661861965&simpl=msg-f:18434753096618619… 1/3



$29,200.00

P.o. number Booster Pump Shed

14 Plumbing

Replace section of 6" PVC from flange at booster pump to where pipe penetrates
concrete leaving booster shed. All PVC sch. 40 piping will be redone in 6" sch.80 with
sch.80 fittings and adapters. Install 2) new 53 gal 1 1/4" pressure tanks with boiler
drains at each tank a new 2" hammer Rester at end of line mounted to wall to absorb
shock in system, emergency backup 2" relief valve to pop off at high pressure to
regulate pressure.

1 X $29,200.00

Exclusions: Any tile, HVAC or carpentry work, appliances such as washer, dryer,
water softeners, dishwasher, refrigerator, shower doors, or anything not specified in
this bid or plans.

Total $29,200.00

Thank you for your business.

CCB# 214459 We accept all major debit/credit cards, cash or check

Review and approve

Blue Mountain Plumbing, LLC

PO Box 778 Heppner, OR 97836

+15415710505 bluemtnplumbing@gmail.com
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If you receive an email that seems fraudulent, please check with the business owner before paying.
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