
ITEM 3A                                                                                                                                                                                                                         
 

DEEPHAVEN CITY COUNCIL WORKSHOP MINUTES 
6:00 P.M. MONDAY, FEBRUARY 5, 2024 

 
1. CALL MEETING TO ORDER:  Mayor Kent Carlson called the meeting to order at 

approximately 6:00 p.m. 
 
PRESENT: Mayor Kent Carlson and Councilmembers Tony Jewett; Steve Erickson; Emily 

Scherschligt; and, John Studer; 
STAFF: City Administrator, Dan Madsen 
 

2. DEEPHAVEN ASSESSOR, DAN DISTEL 
Deephaven Assessor, Dan Distel, met with members of Staff and the Council to discuss the 
assessment process for Deephaven and recent changes in the Hennepin County process of 
evaluating and approving property value assessments. Distel stated he still intended to retire this 
Summer and discussed the information he had that would need to be transferred to the City for 
future reference and review. Staff and Distel discussed how they will work together to bring that 
information into City Hall and make it available for future assessors moving forward. The 
Council thanked Distel for his service to Deephaven and noted that he had done a commendable 
job for our community for the past 30-plus years. 
 

3. HENNEPIN COUNTY ASSESSOR AGREEMENT 
City Administrator / Special Counsel Madsen explained that the retirement of Assessor Distel 
required the City to look for and engage a new Property Assessor. Madsen explained that he had 
met with Minnetonka, Eden Prairie and Edina inquiring about the potential of those cities 
providing assessment services to Deephaven. Minnetonka was the only city to express some 
interest, but the cost proposed by Minnetonka was very high in comparison to the fees charged 
by Distel. Madsen had also been working with Josh Hoogland, Hennepin County Assessor, on 
negotiating an Assessor Agreement for the benefit of the City of Deephaven. Madsen explained 
that the proposed Agreement was for one year, at the cost of $80,000, and allowed flexibility for 
the City to continue to explore options and opportunities while also vetting the services that 
could be provided long-term by Hennepin County. Members of the Staff and Council discussed 
the Agreement and different options for property valuation in Deephaven moving forward.  
 

4. PUBLIC COMMITTEE / COMMISSION APPOINTMENTS AND 
ASSIGNMENTS:   

City Administrator / Special Counsel Madsen reviewed the current resident Committee and 
Commission Assignments, noting open positions with the Planning and Zoning Commission and 
Park Committee. Madsen and the Council discussed the process being used by the Planning 
Commission and Park Committee to interview candidates and fill any available vacancies, with 
the Council discussing that final appointments to these positions would be made at one of the 
Council Meetings in April.  
 
 
 



 
5. 2024 AND LONGER RANGE CITY GOALS:   

City Administrator / Special Counsel Madsen reviewed the goals set by the City Council at the 
Goal Setting Special Meeting held last January. The Council and Staff discussed the goals for 
2024, assigning members of the Council to the following goals and projects: 

• Emily Scherschligt; Website and Social Media 
• Tony Jewett; Capital Improvement and Finance 
• Kent Carlson; Administrative Services 
• John Studer and Kent Carlson; Road Replacement Plan 
• Emily Scherschligt and Kent Carlson; Village Hall Project 

 
Members of the Staff and Council also reviewed the 5-year goals of expanding the docks at St. 
Louis Bay, with Tony Jewett and Kent Carlson heading up that initiative; and John Studer and 
Kent Carlson also focusing on the renovation / rebuilding of City Hall. It was discussed that the 
goals could be reviewed with members of the Council providing quarterly updates on their 
progress.  
 
 
Councilmember Erickson motioned to adjourn the Council Workshop Meeting at approximately 
6:57 p.m. Studer seconded the motion. Ayes: Carlson, Erickson, Jewett, Scherschligt and Studer. 
Motion carried. 
 
  



DEEPHAVEN CITY COUNCIL MEETING MINUTES 
7:00 P.M. MONDAY, FEBRUARY 5, 2024 

 
 

1. CALL MEETING TO ORDER:  Mayor Kent Carlson called the meeting to order at 
approximately 5:00 p.m. 

 
PRESENT: Mayor Kent Carlson and Councilmembers Tony Jewett; Steve Erickson; Emily 

Scherschligt; and, John Studer 
STAFF: City Administrator Dan Madsen; Police Chief Johnson; Planner Pat Smith; and 

City Engineer Stremel 
 

2. PLEDGE OF ALLEGIANCE 
 
The Council recited the Pledge of Allegiance. 
 

3. APPROVE CONSENT AGENDA 
 
Motion by Councilmember Erickson, and seconded by Councilmember Scherschligt, to approve 
the Consent Agenda consisting of the following items: 
 

A. Approve January 8, 2024 Council Workshop and Council Meeting Minutes 
B. Approve Verified Claims  
C. Approve Deephaven Beach Restroom Pay Request #7 and Project Closeout 
D. Approve Special Event, Tonka Trail Trot 
E. Approve Special Event, Tour de Tonka   
F. Approve Special Event, Minnetonka Preschool and Early Childhood Family 

Education   
G. Approve Police Department Fingerprint Machine  
H. Approve JPA Extension of Embedded Social Worker, Hennepin County 
I. Approve Mediacom Fiber Internet Service to Police Department and City Hall 
J. Approve Resolution, Ballot Board Appointment 
K. Approve Resolution, Election Judge Appointment 
L. Approve Artisan Home Tour, 3600 Westview Drive 

 
Motion carried, voting in favor was Carlson, Erickson, Jewett, Scherschligt and Studer. 
    

4. MATTERS FROM THE FLOOR 
 
There were no Matters from the Floor this evening. 
 

5. PLANNING & ZONING REQUESTS 
 
A.  19860 Lakeview Avenue, Terrace Edition Variance Extension 

Smith presented the staff report. This is the applicants’ second variance extension request. In 
2022, the City Council approved a side yard setback variance and a CUP to exceed the hardcover 



for an addition. Conditions have not changed. Staff recommends adding a fee for variance 
extension requests next year.  
 
Mayor Carlson said it has been challenging to get construction material this past year and can 
support the variance request.  
 
Motion by Councilmember Erickson, seconded by Councilmember Jewett, to approve a one-year 
extension for the variance and conditional use permit for an addition at 19860 Lakeview Avenue. 
Motion carried 5/0. 

 
B.  Conditional Use Permit to Exceed Hardcover, 4275 Northern Road 

Smith presented the staff report. According to Hennepin County Property Information, the house 
was constructed in 1959. The existing hardcover is 31.5%. The applicant is proposing to raze the 
existing house and construct a new house that would increase the hardcover to 33.8%. The 
proposed new house eliminates the non-conforming south side yard setback.  
 
The applicant is proposing to mitigate the additional hardcover by installing two infiltration 
trenches. One in the front yard and one along the rear property line. The City Engineer has 
reviewed and approved the grading and stormwater management plans. 
 
Councilmember Studer asked about the drainage plans. Jim Stremel, WSB, suggested a yard 
drain in the northeast corner to prevent the yard from becoming water-logged with large rain 
events. It is not a requirement but is highly recommended.  
  
Councilmember Erickson stated the Planning Commission recommended approval. 
Councilmember Jewett asked about the design of the infiltration trenches. Jim Stremel stated that 
the grading plan directs the stormwater towards the infiltration trenches. PVC pipe will also 
direct stormwater runoff from the roof.  
 
Motion by Councilmember Studer, seconded by Councilmember Jewett, to accept the 
recommendation and findings of staff and the Planning Commission and approve a conditional 
use permit to increase the hardcover to 33.8% for a new house at 4275 Northern Road, as 
presented. Motion carried 5/0. 

 
C.  2023 Planning Commission and Development Report 

Smith presented the 2023 Planning Commission & Development Report. Only one of the 12 new 
houses needed a variance in 2023. Councilmember thanked staff for the report. Councilmember 
Jewett asked about the total investment in the community, which is just over $31 million. 
Approximately, $20 million is attributed to new houses while approximately $11 million is 
attributed to additions and remodeling. Mayor Carlson stated that many renovations do not 
require permits, so the total investment in the community is even higher than the $31 million. 
 

D.  Amendment to Building Permit, Plumbing and Mechanical Fee Ordinance 
§405.05 

Smith presented the staff report. The City Council approved the revised building permit fees last 
month, which are identical to the City of Minnetonka building permit fees. However; the City’s 



computer software could not accept the different formulas so staff tweaking the mechanical 
permit fee formula to be similar to the building permit formula. The permit fees do not change.   
 
Motion by Councilmember Erickson, seconded by Councilmember Studer, to waive the first and 
second readings and adopt Ordinance No. 04-84 amending the City’s building permit fee 
schedule. Motion carried 5/0. 
 

6. UNFINISHED BUSINESS 
 
 

7. NEW BUSINESS 
 

A. 2024 Goals Review and Approval 
City Administrator / Special Counsel Madsen said the City Council and Deephaven Staff met on 
Monday, January 22, 2024 to review the goals set for 2023, and to discuss and review potential 
goals for 2024 and beyond. He said Staff and the Council discussed and reviewed several 
potential goals, separating the potential goals into three categories: 2024 Goals; 5 Year Goals; 
and 2024 Essential Achievements. He said they were discussed again this evening at the Council 
workshop meeting for review and to establish and assign individual Councilmembers to each 
one. He said the Council stated the goals should be unique, achievable and measurable. He went 
through the each of the goals as listed in the memorandum and stated which councilmembers 
were assigned to each. 
 
Councilmember Studer moved to approve the 2024 City Council Goals. Jewett seconded the 
motion. Ayes: Carlson, Erickson, Jewett, Scherschligt and Studer. Motion carried. 

 
B. Safe Routes to Schools Planning Grant 

City Administrator / Special Counsel Madsen said this was a topic previously discussed at the 
January 8th City Council Workshop. He said the application deadline is February 21, 2024. He 
said we did apply for the grant in 2023 but fell short on point total. He stated the estimated cost 
for WSB to prepare the 2024 application to be $3,000 to $4,000, which includes essentially the 
same scope of work as the last grant effort but also includes attendance at future SRTS 
committee meetings and incorporating that information into the application. 
 
City Engineer Stremel added that the memorandum in the Council packet was in response to a lot 
of the questions that came up at the January 8th meeting. 
 
Mayor Carlson said the best thing to do would be to form a committee. He said that he and City 
Administrator / Special Counsel Madsen did meet with Staff and the Mayor of Minnetonka to 
discuss a link to Chowen’s Corner that would eventually feed into St. Therese school. His 
thought is that they do not submit the application this year as the deadline is soon approaching, 
rather form a committee to have preliminary discussions and make the application for next year 
more meaningful.  Councilmember Studer asked City Engineer for details regarding the points 
scoring from 2023 application. He agreed with Mayor Carlson to wait to apply in 2025 when 
they are better positioned to do so. 
 



C. Ordinance Amendment / Resolution, Electric Permitting and Inspections, 
Department of Labor 

City Administrator / Special Counsel Madsen explained the need to transition electrical 
inspections from Minnetonka to another entity. He said the State of Minnesota Department of 
Labor and Industry handles Electrical Inspection Services for numerous cities in Minnesota and 
they currently have the capacity to take over electrical permitting and inspection services for 
both Deephaven and Woodland moving forward. In order to facilitate this, Deephaven and 
Woodland will need to amend their existing Electrical Inspection Ordinances. He said Staff 
recommends approval of the Ordinance Amendment without holding a second reading and if 
approved, Staff would publish the Ordinance that would then become effective on March 1, 
2024. 
 
Councilmember Studer inquired about the fee schedule. City Administrator / Special Counsel 
Madsen replied that the State will receive and retain all electrical permit fees. Councilmember 
Jewett asked what other cities that contract through Metro West for building inspections do in 
this case. Councilmember Erickson responded that it is very typical for cities to do it this way 
and contract through the State. 
 
Councilmember Scherschligt moved to approve to approve the Amendment of Section 416 of the 
Deephaven City Code regarding the licensing and regulation of electricians as provided, and 
waiving the second reading thereof. Jewett seconded the motion. Ayes: Carlson, Erickson, 
Jewett, Scherschligt and Studer. Motion carried. 
 

D. Hennepin County Assessor Service Agreement 
City Administrator / Special Counsel Madsen said Property Assessor, Dan Distel, is retiring June 
1, 2024 after 36 years of service to our community. He said the Hennepin County Assessor’s 
Office will agree to a service agreement that commences on August 1, 2024 and continues until 
July 31, 2025. He said the annual cost of the Agreement is $80,000, which is an increase of 
approximately $20,000 from what the City had previously paid for assessment services, but is 
also notably $28,000 less than the original four-year $108,000 proposed agreement from 
Hennepin County. 
 
Councilmember Jewett moved to approve the Hennepin County Assessor Service Agreement for 
August 1, 2024 until July 31, 2025 at the annual cost of $80,000. Studer seconded the motion. 
Ayes: Carlson, Erickson, Jewett, Scherschligt and Studer. Motion carried.  
 

E.  2024 Street Project Public Engagement Strategy  
City Administrator / Special Counsel Madsen said Staff has been working with City Engineer 
Stremel on a public engagement strategy for the 2024 Street & Drainage Improvements Project. 
He said that a draft letter to property owners is ready to be sent out.  He said another important 
piece is hosting a neighborhood meeting where residents can come and view the plans, Various 
construction materials, ask questions and give suggestions.  
 
Councilmember Studer said it is important to communicate what the new I & I ordinance 
consists of so residents are well informed with what it entails and possible expenses associated 



with it. City Administrator / Special Counsel Madsen said there will be a detailed second letter 
sent explaining the process and all of the options available to them. 
 
Councilmember Jewett asked Engineer Stremel about the failed culvert discussion that came 
about. He responded a resident in that area came out when they were on site and said his culvert 
tends to get blocked. They discussed possible ways to alleviate the blockage, which included 
lowering it. 
 
Engineer Stremel said the total estimated project cost is $668,000 which includes a 10% 
contingency factor and 28% for indirect/overhead costs. Of the total estimated project cost, 
$636,000 is estimated for street work and $32,000 has been allocated to storm sewer/drainage 
improvements. 

 
F.  Montgomerie Stormwater Best Management Practices Project 

Engineer Stremel briefed the Council on the background, progress updates and the next steps of 
the Montgomerie Avenue Area Drainage Project. He said they are now at the next step of 
obtaining soil borings and is asking Council to direct WSB to prepare a proposal for this work to 
be brought forth at the next City Council meeting.  
 
Mayor Carlson asked what the cost of the borings is estimated to be. Engineer Stremel said 
roughly seven to eight thousand dollars. Councilmember Studer asked how the soil borings were 
relevant to the design. Engineer Stremel replied that there could be some soil amendments that 
are required. Councilmember Studer expressed his concerns regarding the project cost and taking 
the time to make sure it is controlled. Mayor Carlson stated we need to see if there are 
opportunities for outside funding to try and offset some of it.  
 

8. DEPARTMENT REPORTS 
 

A. Police Department 
Police Chief Johnson went over his January 2024 police activity monthly report.  
 

B. Excelsior Fire District 
Councilmember Erickson said the EFD had a big agenda at the last board meeting held this past 
Wednesday, as they had not met in four months as they cancelled the November meeting. He 
said one of the biggest was the chair, the representative from Shorewood, and vicechair, the 
representative from Tonka Bay, positions were picked. He then went through the other agenda 
items that were discussed. 
 

C. Public Works 
City Administrator / Special Counsel Madsen reported the Public Works department is working 
on a laundry list of duties that need to be taken care of in the absence of Jeff, who is off for the 
week enjoying a family vacation. 
 

D. Administration 
City Administrator / Special Counsel Madsen reported City Hall staff is working on 
implementing the new Banyon systems and the challenges that come along with it. 



 
9. ADJOURNMENT 

 
Councilmember Erickson motioned to adjourn the Regular Council Meeting at approximately 
8:22 p.m. Jewett seconded the motion. Ayes: Carlson, Erickson, Jewett, Scherschligt and Studer. 
Motion carried. 
 
Typed and respectfully submitted Friday, February 9th, 2024. 
Rachel Myskevitz, City Clerk 


	A. Approve January 8, 2024 Council Workshop and Council Meeting Minutes

