
At 6:00 pm the meeting was called to order and the pledge of allegiance was recited.

Dan Gray entered the meeting at 6:24pm

Motion by Kiel, second by Gray to pay $200 from the Parks & Rec Fund for a Cornhole Tournament to be held at 
the Community Center on January 27, 2024. Voice vote taken, all yes, motion carried.

Motion by Kemp, second by Gray to have the 'Jolliest of Them All' vendor market at the Community Center on 
December 9th, with all vendor fees to be allocated to gifts with Santa. Voice vote taken, all yes, motion carried.

Motion by Kemp, second by Kiel to have Attorney Orton draft a letter to DGI-Camp Douglas, LLC the Village's 
intent to retain street access for Hwy 12/16 property. Voice vote taken, all yes, motion carried.

Motion by Kopplin, second by Scleif to donate 1 of 4 stair chairs to New Lisbon First Responders. Voice vote 
taken, 6 yes, 1 no (Lowe), motion carried.

Motion by Kopplin, second by Schleif to sell Med 2 now and Med 1 after current service is dissolved. Voice vote 
taken, all yes, motion carried.

Motion by Schleif, second by Gray to close the OCU Equipment CD and move funds to Equipment Savings. Roll 
call vote taken. All yes. Motion carried.

Motion by Schleif, second by Kopplin to accept Lenorud Services, Inc. 7 year Garbage and Recycling proposal. 
Voice vote taken, all yes, motion carried.

Motion by Kemp, second by Lowe to hold the AFD Tractor Pull on Saturday May 18, 2024. Voice vote taken, all 
yes, motion carried.

Motion by Kiel, second by Caucutt to change the AFD Fund checking account to a Parks & Rec Fund checking 
account. Voice vote taken, all yes, motion carried.

Motion by Schleif, second by Kiel to approve meeting minutes as written from the regular board meeting 
September 13th. Voice vote taken, all yes motion carried. 

Motion by Kopplin, second by Caucutt to approve vouchers as written in the amount of $73,282.16. Roll Call 
vote taken. 6 yes, 1 absent. Motion carried.

Communication with the Public:  Mike Doyle was present to discuss the alleyway behind his home being 
discontinued and turned over to abutting property owners. Will look into further and discuss with attorney.

Motion by Schleif, second by Kopplin to approve the Town of Orange Fire Agreement with changes to 6(a) 
Termination without cause. Voice vote taken, 6 yes, 1 absent, motion carried.

Motion by Kopplin, second by Kiel to approve the 2024 Tomah Area Ambulance contract. Voice vote taken, 6 
yes, 1 absent, motion carried.

Motion by Kiel, second by Kopplin to approve the Coverage Agreement with Mauston Area Ambulance through 
December 31, 2023 once presented, as long as the costs would not exceed the costs of the current intercept 
agreement. Voice vote taken, 6 yes, 1 absent, motion carried.
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Motion by Kemp, second by Gray to go into closed session. Roll call vote taken, all yes, motion carried.
Closed Session: The board will go into closed session pursuant to Wisconsin State Statute:

Purpose: Performance Reviews/Wages
Motion by Kemp, second by Gray to go back into open session. Voice vote taken, all yes, motion carried.

Minutes by Clerk Stark 10/25/2023
Subject to Village Board approval

With no further business, motion to adjourn made by Kiel, second by Gray. Voice vote taken, all yes, motion 
carried.

Motion by Schleif, second by Gray to start a longevity pay schedule. On the anniversary date of full-time 
employment, at 10 years a 3% pay increase, 15 years a 2% pay increase, 20 years a 1% pay increase. Voice vote 
taken, all yes, motion carried.

19.85(1), (c) Considering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises responsibility.

Motion by Kemp, second by Lowe to increase full-time DPW & Clerk wages 3% effective January 1, 2024. Voice 
vote taken, all yes, motion carried.

Motion by Kemp, second by Gray to increase part-time DPW and Deputy Clerk wages to $15/hour effective 
January 1, 2024. Voice vote taken, all yes, motion carried.

Motion by Kemp, second by Gray to award Heidi Schreck - EMS Chief a $500 bonus and Michael Wilde - Asst Fire 
Chief a $300 bonus on December 6th, 2023. Voice vote taken, all yes, motion carried.

Motion by Kiel, second by Gray to increase Sewer Rates as presented, 65% increase in usage rates, and set fixed 
monthly service charges, to be reflective of December usage billed in January. Voice vote taken, all yes, motion 
carried.

Motion by Kemp, second by Gray to update the vacation policy  and add a step for full-time employees after 10-
years of employment. 0-5 years 3 hours earned per week, 5-10 years 4 hours earned per week, 10+ years 5 
hours earned per week. Voice vote taken, all yes, motion carried.
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